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SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – FINAL 
Wednesday, May 18  2022 – Grace House Overby Conference Room 

Update Date: 06/06/2022 
 
SUMMARY:  
MOTIONS:  

• MOTION: The St. Timothy’s Vestry approved the appointment of the following people to serve on 

the board of the St. Timothy’s Columbarium for the next 3 years: Jim Enes, Neal Matsunaga, Steve 

Oki and Sally Shea Potts 

• MOTION: The vestry approved up to $8000 for the repair of the leaks in the rectory pool (estimate: 

$4000), rectory fence (estimate:$2000) and a $2000 contingency.   

• MOTION:  The vestry voted unanimously to approve the submitted April 2022 minutes and reports .   

 
ACTION ITEMS: 

• By-Laws revision committee - Pastor Todd has asked Liz Knape, Neal Matsunaga and Allen Hirashiki to 
review the by-laws and suggest revisions and additions.  Pastor Todd has asked for the language to be 
gender neutral and provide more flexibility in meeting and voting.   

• December Vestry Meeting – rescheduled from Wednesday, December 21 to Sunday, December 18 after 
church with lunch 

 
Attendees: Karen Anderson, Todd Bryant, Jacque Chiavini, Gabel Chong-Horsley, Rayne Devlin, 

Dick Firth (NV), Susan Geissler-O’Neil (NV), Liz Knape, Scott MacDougall, Kris Manning, Steve Oki,  
Sally Shea Potts (NV)  

 
Absent: Ade Adekunle, Cecilia Oduwole, Charlie Wills 

1. Opening Prayer – Pastor Todd – read from John 14 – those who follow me will hear and follow my words  
Vestry Concerns and Prayers were shared  

2. Review and Confirm Agenda 

3. Introduction of Guests  

Neal Matsunaga – Columbarium  

• Neal explained the composition of the board that manages the St. Timothy’s Columbarium.  

• Neal posted the Columbarium rules to the Google Drive for the vestry  to  review.  

• The Columbarium was built when Grace House was built.   

• The current price to purchase space for an urn in the Columbarium is $1200.  The price 

includes the urn, the cost to create a plaque for the nitch and maintenance of the 

columbarium.   

• There is room for 735 urns.   

• We purchased more urns 3 years ago.  

• The board maintains the space, facilitates internments by preparing the nitch and adding name 

plates. 

• The reserve account for the Columbarium was $125,000 at the end of 2021. 

• 315 spaces are available  

• The person arranging for an internment must be a church member. 
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6. Action Items – Minutes, Treasurer’s, Rector’s, and Commission Reports  

a. Minutes from the April 20, 2022, vestry meeting. 

b. Treasurers Report, Balance Sheet and P&L through 30 April 2022, in that order 

c. Rector’s Report  

d. Commission Reports – Administration, Communications, Children and Youth, Fellowship, Noah’s 

Ark, Outreach, Worship  

MOTION:  The vestry voted to approve the submitted April 2022 minutes and reports .  The motion 

was approved unanimously.  

7. Non-Recurring Action Items  

a. Columbarium Board – Neal Matsunaga 

MOTION: The St. Timothy’s Vestry approves the appointment of the following people to serve on 

the board of the St. Timothy’s Columbarium for the next 3 years: Jim Enes, Neal Matsunaga, Steve 

Oki and Sally Shea Potts 

b. Rectory Repairs – Scott MacDougall and Pastor Todd 

See the 3 attachments about the Rectory Pool.   

• Repair to the pool is estimated to be $3000+.   The work cannot start until August.   

• The fence repair will be deer fence (4x4 posts and wire mesh).  Scott will attempt to install 

a fence post.  If that is successful, the fence will be done by volunteers.  If he is unable to 

install a post, the estimate is $2000.  The fence is not visible from the rectory or the 

adjoining house.   

MOTION: The vestry approved up to $8000 for the repair of the leaks in the rectory pool ($4000), 

rectory fence ($2000) and $2000 contingency.   

8. Discussion Items 

a. Treasurer – Dick Firth –  Pledge increase campaign 

• As of the vestry meeting, we have received 61 pledges and additional contributions toward 

the 2022 budget for an additional $60,000.   

• As of April 30, we have received almost $19,000 in increased pledges, a little over $9000 in 

new pledges and over $26,000 in one-time gifts.   

• As of April 30, 56 families have participated in the 2022 pledge-increase campaign 

• Pastor Todd stated that he and Dick Firth will report to the parish on the success of the 

campaign and that thank you notes would go out to everyone how gave in the next month. 

b. By-Laws Revision – Pastor Todd 

 Pastor Todd has asked Liz Knape, Neal Matsunaga and Allen Hirashiki to review the by-laws and 

suggest revisions and additions.  Pastor Todd has asked for the language to be gender neutral and 

provide more flexibility in meeting and voting.   

The Diocesan Chancellor will review the draft before it comes to the vestry for a vote.  The current by-

laws state that any changes require a 2/3 yes vote.   

Link to By-Laws folder on the Google Drive –  

https://drive.google.com/drive/folders/1boYQBMpx26l_timTkbViQ-rRtUIHBUa7?usp=sharing 

  

https://drive.google.com/drive/folders/1boYQBMpx26l_timTkbViQ-rRtUIHBUa7?usp=sharing
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9. FYI 

a.  VBS – Pastor Todd 

• In conjunction with St Joan of Arc.  VBS will happen on the St. Joan of Arc campus.  There is a 

conflict with Noah’s Ark summer program. 

b. 5 pm service – Pastor Todd 

Tentative planning on a 5 pm service on the 1st or 2nd Sunday of the month with contemporary 

music. 

c. December 2022 Vestry Meeting – Pastor Todd, Charlie Wills  

The attendees prefer to meet after church December 18 with lunch 

d. Clergy Absences – June and July 2022 

• Pastor Susan - June 8 - June 14  & July 17 

• Pastor Todd - June 28 - July 16  

e. File formats that the clerk can handle – Sally Shea Potts 

The clerk uses a PC, iPhone and iPad but mostly a PC to manage vestry files.  She discovered this 

month that she is unable to process “pages” documents.  Please submit your reports in one of the 

following formats: 

• Word (doc or docx) 

• PDF (pdf) 

• Text (txt) 

• In an email message 

10. Closing Prayer – Gabel Chong-Horsley 

 
St Timothy's Calendar for Vestry as of 05/18/2022  
 

Date Event 

Sunday, June 5 – Pentecost – One Service – 10:00 am  

Wednesday, June 15 – 6:30 pm Overby Conference Room Vestry Meeting 

  

JULY THERE IS NO VESTRY MEETING 

SCHEDULED 

  

Wednesday, August 18 – 6:30 pm Overby Conf Room Vestry Meeting 

Sunday, August 14 – Zoom  Fruits of the Harvest #25 

Sunday, August 21 – FOTH Gathering on site after 10 service Fruits of the Harvest #25 

 

Submitted by Sally Shea Potts, Vestry Clerk 

Next Tidings Deadline – 28 May 2022  
Next Regular Vestry Meeting – Wednesday June 15, 2022 
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Treasurer’s Report for April 2022 

May 18, 2022 

Financial 

• As of April 30, our pledges stand at $646,320; expected income for 2022 is now $672,610.  This 

figure includes new pledges, increased pledges, and one-time gifts.  Of the $26,290 we have 

received in one-time gifts, $9,200 is outstanding (see below). 
o We have 150 pledges as of April 30.  This compares to 141 in our 2022 budget, and 158 

at the end of 2021.   

• Also as of April 30, our pledge-increase campaign has raised $54,635.   
o The components of this figure are: pledge increases -- $18,970; new pledges -- $9,375; 

one-time gifts -- $26,290 (we have received all but $9,200 as of month end).  56 

people/families have participated so far. 

• The April and YTD financials have been significantly and positively impacted by the results of 

the pledge-increase campaign thus far. 
o April net operating income is over $51,500 versus budget of ($10,574). 
o For the January through April period, net operating income is more than $98,500 versus 

budget of ($42,294). 
o Monthly and YTD expenses are less than budget, by about $9,000 and $25,000 

respectively. 

Maintenance Reserve Accounts 

• Because the maintenance reserve accounts for the campus and the Ackerman property have 

been depleted, in the December Vestry meeting a resolution was approved to transfer funds 

from our TD Ameritrade (Smart Portfolios) and Schwab accounts to our two maintenance 

reserve accounts. 

• The resolution provides for using the three-year average growth of each account. As of 

12/2021, this equates to $13,522.85 for TD Ameritrade and $6,009.37 for Schwab. The plan is 

to withdraw $13,500 from TD Ameritrade and $6,000 from Schwab. 

• It is the plan of the Property Commission to work with the Finance Committee to determine 

how much should go into each of the two reserve accounts. 

 

Other 

• Venmo transactions in April totaled $3,350, which included a $2,500 one-time donation to the 

pledge increase campaign.  Bookkeeper verification of this deposit has been received. 

• Account 62604 – Clergy Discretionary Fund activity YTD 4/30/2022: None. 
 

Submitted by Dick Firth, Treasurer 
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Rector’s Report May 2022 

Columbarium Board 

On the agenda, you will see a motion to approve columbarium board members. As a pro forma 

issue, the motion will be contained in the consent agenda. However, you may, as a vestry 

member, pull that out of consent agenda for broader discussion, if needed. I have invited Neal 

to give a short introduction to the work of the columbarium group. His FYI needs no motion. 

 
By-Laws 

I have asked Neal Matsunaga, Liz Knapp, and Allen Hirashiki to review and update St. 

Timothy’s by-laws. I envision this lasting no more than three months and want to keep this 

working group small. You will see on May Vestry folder (google drive) a working draft of the 

by-laws. 

 

Goals for this group: 

• Eliminate gendered language like “vestrymen” 

• Give us appropriate flexibility conducting business through digital means like 

e-voting, video conferencing, and other necessary ‘e-updates.’ 

• Create maximum flexibility for setting the number / quorum of the vestry year 

over year. 

• Update any other language that would be helpful. 

Mechanics 

• Review and update the language of the by-laws -based on the working 

draft. 

• Bring an updated document to the vestry for approval (in two months or 

less). 

• Spend the last month sharing the vestry approved and updated document with 

the diocesan chancellor. His review will also include standing committee 

review. What’s standing committee? Ask me! 

• After all necessary review, file these documents with the diocese and state of 

California. 

• You are welcome to bring you own observations and suggested edits to the 

working group. 

VBS We’re rolling 

5pm service I am strongly considering restarting our once a month 5pm service in the Fall. 

Todd 
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2022-05 Admin Commission Report 
 
ParishSoft Replacement 

● Sally Shea Potts has started polling outside churches for what software they use and their 

recommendations. Vacation plans by Steve, Dick, Sally, and Carleen have made it difficult for 

this team to meet. We will attempt again to meet in early June. 

 

Paper Folder is in need of repair 

● The cost and age of the paper folder to fix is too much money and a new unit is not 

warranted for the use we still have. We have decided to ask groups that still need this 

functionality to go to outside services to have it done. 

 

Carleen Carnes requested a Process to get information about new 

visitors to ParishSoft 

 
● It has been difficult to match plate offerings to someone who may be a new member, 

someone using Venmo, or just making a one-time donation. It would be helpful to have some 

mechanism to get information about people who may be in transition so offerings can be 

tracked. 

● Carleen Carnes, Cathy Morris, and possibly Dick Firth will meet with me (S. Oki) to discuss 

how we might create such a process. I will try to get these members together in the next 

couple of weeks to discuss. 

 

Vacation 

● Rebekah on vacation from May 9th - 13th 

● Sally on Vacation starting May 19th - June 1st 
 
Submitted by Steve Oki 
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Children Ministry Report 

May 18, 2022 

 

● Easter was a big success with lots of kids in attendance. The service was followed with a fun 

scavenger hunt led by Kimberly Bryant.   

● St. Timothy’s will be offering Vacation Bible School in collaboration with St. Joan of Arc. The 

camp is from June 20-24.  

● Weekly attendance is still low, but seems to be slowly returning with more families returning.  

● There is hope to do a family movie night sometime in the summer. 

 

=========================================== 

Communications Commission Monthly Report 

May 2022 

 

Actions taken since March 2022:  

● Coordination of Website updates 

● Facebook page updates 

● Revision of Web Page Responsibilities document.  

● Revision of Communication Vehicles document   

● Revision of Communications Handbook document 

 

Please click on links to the documents to review and provide feedback. 

 

Submitted by: 

Ade Adekunle 
 

=========================================================== 

Fellowship Report 

May 2022 

 

We implemented our new plan to order from a local shop (Bagel Street Cafe) Bagels, cream cheese & 

cookies. Bagels cut in half and cookies cut in quarters by me, gloved, after they arrived. Perhaps I could 

have left them whole and in the box but with the amount of people in attendance I opted to stretch them. 

Sally made a fruit plate; the Wills added a treat and the Bishop’s stayed for coffee hour. 

 

Ken Anderson picked up the order from Bagel Street as Vestry was meeting with the Bishop.  

 

There were helpers for set up & breakdown. Someone set up the coffee and I successfully made hot water 

for tea!   

 

The next event is June 5 for the picnic social and cookie sharing after the 10am service. Pastor Todd is 

suggesting no snacks over the summer and come back strong in the fall.  

 

Submitted by Karen Anderson 

https://drive.google.com/file/d/1lXkW7CO70XAhXVHUDieUc6uJIVCHCqxV/view?usp=sharing
https://drive.google.com/file/d/1lXkW7CO70XAhXVHUDieUc6uJIVCHCqxV/view?usp=sharing
https://drive.google.com/file/d/1FXOV8iTAzo10ADmuQ-r5sn5KL5V4TIyU/view?usp=sharing
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Noah’s Ark Commission Report 
Board meeting April 28 

 
 

 
ENROLLMENT 

 
• Current enrollment stands at 43 students with a staff of eight full time teachers. Nest 

years enrollment currently stands at 34. It is expected that more students will enroll 
through summer. An enrollment of 40 students will balance the budget. 

 
• If enrollment is low, the idea of increasing the number of days per week that the currently 

enrolled students attend was floated. There is interest amongst the parents for this. 

 

SCHOOL REPORT 

 
Take Home Packets 

Take home schoolwork packets were offered to those students who decided to 
remain a home for a brief period after the winter break. 

Enrichment Classes 
• Fridays theme-based education classes from 9:00-12:00 
• Handwriting without Tears (Feb-March) 12:00-2:00 on Tuesdays.Classes 
worked on fine and gross motor skills included pinch and letter formation. 
• All enrichment classes were a success. 

Special Events 
• Valentine letter surprise bags 
• March: mashed potatoes & Leprechauns 
• Spring: Growing plants from seat and planting in containers. 
• April: Art Show 

 
Next Noah’s Ark Board Meeting is June 30 

 

TREASURER REPORT 
See attachment for report 

 
 
 
 

 
Submitted by Kris Manning 
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Noah’s Ark Preschool – Treasurer’s Report 

For the 9 Month Period Ending 3/31/2022 

April 28,2022 

Financial Highlights 

• Financial results through March are positive, with Net Income of $30,987. This 

contrasts with the budgeted loss of -$25,776. 

• Income is higher than plan by $31,521 due to increased enrollment, to 43 

students. 

• Expenses are lower than plan by $25,242 primarily due to lower payroll costs. 

Reserves 

• The Preschool has about $118,000 in reserve funds ($86,050 in capital plus 

$30,987 in net income). 

Outlook for the 2022 – 2023 School Year 

• Our planning for the next school year is again based on a conservative outlook for 

student enrollment. This budget forecast assume enrollment of 34 students 

– 10 red, 17 blue, 7 yellow (as opposed to the current 43), based upon current 

enrollment numbers. 

• This results in a budgeted shortfall of not quite $27,000. 

• If no more students enroll, our reserves are more than adequate to cover this 

shortfall. 

  



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – 18 May 2022 Page 22 

Outreach Update for Vestry Meeting May‘22. (G. Chong-Horsley) 

The Outreach Committee had a long meeting to co-ordinate all the upcoming activities for the rest of the year. A 

lot of updates here – you’re warned.       

FOTH 2022 Planning: 
Raising funds for Outreach for 25 years!!! It’s the 25th Anniversary Celebration of THE FRUITS OF THE HARVEST 
(FOTH) 

• Planning of the event has started. Note dates: 

o Sunday, August 14th - Zoom at Noon at home & 

o Sunday, August 21st – Party on the Patio Brunch Event after the last service 

• Started Request for 30 second videos from each ministry for the video to for the event. During the last 6 

weeks, we would like to have  different member making a short appeal each Sunday during services. 

Habitat For Humanity East Bay Build Day:  
• Our Liaison, Dave Kutrosky, arranged a build day for St Timothy’s at the  Esperanza Site in Walnut Creek 

on Friday, April 22nd but was rained out. The new date was May 14 (Saturday) and we had four people 

from St Timothy’s who turned out for the event. 

 
Current God’s Hands Projects:  

• Trinity Center donations of shoes and durable plastic shopping bags led by Nora Hudson is going 

well. Deadline is June 5 for shoes.  Nora would like to ask for something else later, but we need to give 

other projects their turn also. Pastor Susan suggests putting the box out by the Parish Hall only on 

Sunday.    

• CCIC (Contra Costa Interfaith Coalition) Kitchen Kit project led by Tania de Young is about the  

collection of kitchen gear, new or gently used, for foster youth or formerly homeless people    –    Tania 

Hanson DeYoung – no storage on St. Timothy’s campus – no alcohol related items – Tidings and 

Announcements to contact Tania to connect with donor and she will arrange to take them to CCIC 

storage location.     

 

New God’s Hands Projects for Ukraine:  
• Ukraine Project with White Pony Express lead by Colin & Gabel. St. Timothy’s is teaming up with local 

non-profit White Pony Express  to help provide medical supplies & protein bars for Ukraine.  
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Two ways to help: 

1) Collect items May 15th - June 12th : 

o Protein bars needed ASAP: expiration dates starting November 2022 or later - strict customs 

requirements – No Exceptions!   

o Medical supplies: Tourniquets, IFAKs & blood stoppers, Large & extra-large vinyl gloves, Extra-

large surgical dressings or maxi pads, Butterfly closures or sterile strips, Heavy duty Band-Aids, 

Large 4x4 gauze pads, Triple antibiotic ointment, Self-adhering bandages (like Coban wrap) or 

elastic bandage wrap (like Ace wrap), Cotton bandage roll or rolled gauze    

o Right now, a table and box will be brought out with the name tags on Sundays at 8am and will 

be collected after the 10am services. We will get a bin from White Pony Express on June 3 and 

will stay out till June 12.                                                                                                                                  

2) Packing event for 10 volunteers at White Pony Express, Saturday June 18, 2022,11 am to 12:30 pm 

at 3380 Vincent Road #107, Pleasant Hill, CA 94523  

Sign up: https://www.signupgenius.com/go/10c0b4fa4a62bab9-sttimothys1 

Event is organized by youth and we would encourage 12–18-year-olds to join (they have priority, but 

waivers WPE and St Tim’s forms need to be signed by parents). 

 

• Other food collection : Gary Hunt Project &  Herb Garden still going on, and Kari Doolittle is still  

gathering of vegetables, herbs, and fruit from personal gardens for Monument Crisis Center 

•  MCC Drive-By Food Collections on hiatus-   Food can be donated into the blue barrels and Sally and 

Tania will make sure it gets to MCC                                                             

Rise Against Hunger: 
• Food packing in October led by Joann Oliver (Joann will not be in the state in September – we 

need a volunteer if we want to do it in September, and can ask for new people involved in 

Outreach).  In the past, we have invited the high school Interact Club helped last time to get 

volunteer hours. The visual of St. Timothy’s doing this is good for our town visibility. We want 

to ensure strong St Timothy’s youth participation. We brainstormed ideas like if youth bring 

someone, you get to ring the gong.  Incentives for young people:  Starbucks card for the youth 

who brings the most friends etc. 
 

Adopt-A-Family Bikes: 
• Tania reports that there is still money in their account – Joe T is continuing to fix bikes – hope to do the 

program again this year.  Tania will give Pastor Susan a place to refer people who want to donate. 

 

https://www.signupgenius.com/go/10c0b4fa4a62bab9-sttimothys1
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Share the Warmth  
• Planned for mid Dec. to mid. Jan to collect hats, scarves, mittens, socks and toiletries led by  Leslie Firth. 

Note no coats due to a history of lice in coats.  Beneficiaries: Trinity Center and Loaves and Fishes 

 

Winter Nights Shelter  
• Joann Oliver is working on dates ( January and February  2023 )  but it is still TBD. So far, all OK with 

Todd – waiting for WNS to make a decision. 

 

Donation from Family Foundation – Tania reported that  this year’s donation went to feed the homeless in 

the Walnut Creek Trinity Center Winter Shelter program.  This year may have been the last due to the deaths of 
the wife and husband who set up the foundation.   
 

Other Misc. items:  
• Red Bulletin Board need to be updated – Kimberley and Leslie are working together on this project. 

Bring the decorated bulletin board out, to show the different calendar of events.  

• Tiny Tickets – leftover Bart tickets collection in box is no longer a viable project due to Bart no longer 

taking paper tickets.  Will remove the wooden box from the Red Rolling Bulletin Board. 

• Amazon Smile  program contributes 0.5% of your Amazon Prime purchases go to Outreach.  We need 

updated new flyers, and a new write up will be in Tidings. 

• Habitat ReStores are independently owned reuse stores operated by the local Walnut Creek Habitat 

group that we are supporting. They accept donations and sell merchandise to the public at a fraction of 

the retail price, while diverting reusable household items and building materials from area landfills. Plan 

to place the info on bulletin board. 

• Recycle For Change provides a metal collection box on for items collection – Recycle for Change will 

collect the contents and dispose of it.  Formerly homeless people are the employees.  Reviews of the 

company are very mixed. Outreach team decided not to pursue this project. 
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Worship and Liturgy Report 

May 2022 

• Connected weekly with the entire liturgy teams for 8:00 a.m. and 10:00 a.m. services and secured 

substitutes when necessary. 

• Updated the website weekly to reflect changes in the rota. 

• Participated in some way with technology each Sunday. 

• Conferred with all Acolytes and Altar Guild members before and after each service. 

• Updated Attendance register weekly. 

• Welcomed a new youth lector on May 8. 

• Parish celebrated the life of Lucy Ketcham on April 24. 

• Bishop’s Visit on May 1. 

• Private Baptism on May 7. 

• Parish celebrated the life of Susie Wilson on May 14 

 

Submitted by Jacqueline Chiavini 
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