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SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – FINAL 
Wednesday April  15, 2020 

Zoom 
Update Date:  4/27/2020 
 
SUMMARY:  
MOTIONS:   

MOTION: The vestry approved the application on behalf of the St. Timothy’s parish and the Noah’s Ark 

preschool for a CARES Paycheck Protection Loan.   

MOTION: The vestry voted to approve donating  $10,000  from Outreach Emergency Fund to 6 local 

charities (who have all been supported in the past by St. Timothy’s) to help them in the current COvid-19 

crisis.   The donations were proposed by the Outreach Committee and reviewed by the Finance 

Committee. 

MOTION: Approve facility usage fee suspension for AA, ACA and TOPS and reduced fees for Noah’s Ark 

preschool during the current COvid-19 crisis.  Note: None of the listed organizations are currently using 

the facilities at St. Timothy’s. 

MOTION: The March meeting minutes, summary of a vestry email vote, treasurer reports and 

commission reports were approved as submitted: 

ACTION ITEMS: 

VESTRY CALLING: The vestry will again contact the people on their list from the February directory – 

either via email or phone call if they believe that the person should be contacted again. 

NOAH’S ARK BOARD – Kari Doolittle and Rayne Devlin are working on recruiting another board member 

from the parish. 

Attendees:     Nancy Arroyoavila, Rev. Todd Bryant, Linda Clark, Rayne Devlin, Dick Firth, Alison Hill, Tom 
Linari, Neal Matsunaga, Trudy Macmillan, Sally Shea Potts, Kari Doolittle, Rev. Susan Geissler-O’Neil, Scott 
MacDougall 
 
Absent:  Steve Hedden, Mike Olden 
 

1. Opening Prayer – Pastor Todd – Jesus appears to the Disciples – Holy Spirit 

Thanksgivings: Pastor Todd & Kimberly have been approved as foster parents of a girl currently in 

detention– Griselda (17) – from Guatemala 

1. Review and Confirm Agenda – there were no modifications to the agenda 

2. Introduction of Guests – no guests attended the vestry meeting 

3. Recurring Action Items –  

MOTION: The following meeting minutes, summary of a vestry email vote, treasurer reports and 

commission reports were approved as submitted: 

• Minutes from the March 18, 2020 vestry meeting 

• Minutes from the April 5, 2020 Emergency Vestry Meeting  

• Summary of the Parish Hall renovation email vote – 3/24/2020 

• Treasurers Report, Balance Sheet and P&L through 31 March 2020 
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• Outreach and Property Commission Reports  

 

4. Non-Recurring Action Items  

a.  CARES Paycheck Protection Program application – Treasurer – Neal Matsunaga 

• Loan application has been accepted by Heritage Bank.  An additional form has been submitted. 

Based on a webinar that Neal attended, he had the necessary payroll reports that the bank 

asked for. Neal asked the bank contact for a time estimate of the processing time.   

• Union Bank (bank for the Diocese of California) changed their minds about accepting 

applications from member churches.  Neal will apply to them if Heritage Bank application fails. 

MOTION: The vestry approved the application on behalf of the St. Timothy’s parish and the Noah’s 

Ark preschool for a CARES Paycheck Protection Loan.   

b. Request to approve expenditure from the Outreach Emergency Fund 

The Outreach steering committee proposed spending $10,000 of the total of $15,000 in the 

Outreach Emergency Fund (Account 80130) at their meeting on Tuesday, April 7, 2020. 

The Finance Committee reviewed and approved the initial proposed expenditure at their meeting 

on April 8, 2020.   

The full Outreach committee modified and voted on the modified proposal on Monday, April 13th .  

The list of charities was changed from 5 to 6 and the amounts for each was slightly modified based 

on information from the liaisons that was not available to the steering committee.  The revised 

proposal has gone to the Finance Committee.  

MOTION: The vestry voted to approve donating  $10,000  from Outreach Emergency Fund to 6 

local charities (who have all been supported in the past by St. Timothy’s) to help them in the 

current COvid-19 crisis.   The donations were proposed by the Outreach Committee and reviewed 

by the Finance Committee. 

c. Proposal to drop property usage fees - Treasurer – Neal Matsunaga 

Neal Matsunaga shared a spreadsheet which details the usage fees paid by AA, ACA, TOPS and 

Noah’s Ark preschool 

Renters: AA, Noah’s Ark, ACA, Tops –  

• $600/month 

• Noah’s Ark is paying a reduced amount 

MOTION: Approve facility usage fee suspension for AA, ACA and TOPS and reduced fees for Noah’s 

Ark preschool during the current COvid-19 crisis.  Note: None of the listed organizations are 

currently using the facilities at St. Timothy’s. 

d. Noah’s Ark Operations 

• Shut down from March 16 – 31. 

• Remote learning with NA teachers started April 1 

• 1:1 sessions with the teachers are available  

• 3 families withdrew their kids from the school; 8 families have not yet participated in the 

remote learning  

• Total pre shutdown enrollment was 47 students 
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• 7 resumes have been received for administrator position – 1 or 2 of those look like viable 

candidates.  Sue Ennis and Cynthia are reviewing the applications. 

• Loan, if approved, forgiveness requires 8 weeks of continued payroll payment.  Neal has 

proposed to Cynthia extending the school year if the loan is approved 

5. Discussion Items 

a. Treasurer summary of current position – Neal Matsunaga 

• Pledge income is $25,000 below budget – note that pledges that have been fully paid are 

prorated over 12 months. 

• 24 pledges have not made any payments.  If those people had made payments, we 

would be on budget. 

• 23 pledges have been paid in full - up from 19 in February 

• Currently looks like $58,400 deficit which could be closed by an expected additional 

$13,000 of expected late pledges 

• Plate offering is under due to no services 

• Loss of Easter giving could be significant due to the occasional givers.   

• About 12 families have gone to on-line payments in the past month. 

b. Diocese of CA Episcopal Impact Fund gave each parish $1000 to use.   

c. Vestry meeting with the Bishop – Sunday, April 19 – Pastor Todd 

• Zoom meeting will be used 

• Coffee hour at 11:00 

• Last month’s suggestions – Plan for the diocese and he appears and speaks  

• Pastor Todd believes that both issues have been addressed by his actions and the actions of the Diocese.   

• The vestry agreed that we do not need a meeting with the bishop at this time. 

 

6. FYI 

a.  Vestry Parish Calling Project – Trudy Macmillan  

• Trudy suggests that vestry members recheck with those on their list via email or phone  

• Linda Clark referred someone to the clergy – plea for others to refer anyone who needs to have them reach 

out. 

b. Parish Member Assistance – Steve Hedden 

• Steve and others are shopping for several parish members.  Steve did not attend the meeting so additional 

details are not available. 
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c. Noah’s Ark Board – from Neal Matsunaga 

Noah’s Ark Preschool  current board members are: 
Preschool    
    Cynthia Chavez 
    Chris Buchanan 
    Christa Nix 
    Laura Ruszkowski 
Church 
    Todd Bryant (sub Susan Geissler-O'Neil) 
    Rayne Devlin 
    Kari Doolittle 
    Neal Matsunaga 
    Cathy Hager 
     
The church should have one more member on the board.  Suggestion: Meghan ? Rayne will reach 
out and ask her.  Other suggestions: Sue Ennis, John Geraci – Kari and Rayne will work on this 
issue together 

d. Website – Kari Doolittle 

• Will be spending $50 for additional security  

• Advice on phishing emails coming 

 

Next Tidings Deadline – Saturday April 25, 2020 
Next Regular Vestry Meeting – Wednesday, May 20, 2020 

 
 

St Timothy's Calendar for Vestry as of 04/09/2020  
Items in red have been added since the last vestry meeting 
 

Date Event 

  

Sunday, April 12 – Easter – 8:15 am Join Washington Cathedral Easter celebration via computer 

Sunday, April 12 – Easter 9:30 am Zoom Chat with the Parish 

Sunday, April 19 – One Service Bishop Marc will visit virtually  

Sunday, April 26 – One Service Online 

  

Wednesday, May 20 – 6:30 pm Vestry Meeting – Zoom or GH Overby Conference Room 

Saturday, May 16 FOTH – 2020 - CANCELLED 

  

Monday – Friday, June 15-19 VBS (with St. Joan of Arc) 

 
Submitted by Sally Shea Potts, Vestry Clerk 
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Treasurer’s Report 
April 15, 2020 

Financial Highlights 

• Financial results through March appear to be positive.  Income underrun is mainly due to 

pledges that have not been paid yet to date and expenses reflect slowdown in expenses due to 

shelter in place rules and winter weather. 

• Pledge income in our approved budget for 2020 is based on 159 pledges and includes an 

assumption that at least 6 additional pledges for at least $13,400 will be received.  Through 

March 2 additional pledges for $12,620 have been received.  Our budget has a revenue shortfall 

of about $58,400 ($13,400 more pledge dollars assumed and projected deficit of $45,034).  The 

hope is that new pledges will be received during the year, as in 2019, but there is also an 

opportunity and challenge for parishioners to make or increase their pledges. 

• 24 pledges for $106,020 have not made any payments yet in 2020.  Last month this number 

was 42 pledges so thank you. 

• 23 pledges are paid in full for $113,710.  Last month it was 19 for $94,969. 

• 2020 budget vs actual results, through March, adjusted for amortizing “pledges paid in full” in 

the current year:  

Budget   Actual  Difference 

Pledge Income  $164,655  $139,830  $(24,825) 

Other Income  $  19,115  $  17,881  $(  1,233) 

Expenses           $193,552  $183,807    $    9,745 

Net Income  $(   9,782)   $( 26,095) 

 

Income 

Pledge income difference due to about $26,500 for pledges that have not made 

any payments yet. 

  Other Income difference due to: 

   Plate Offerings $(1,800) under budget. 

 

Expenses – Operating expense difference is the sum of several over and under budget 

items, with main ones being: 

Personnel expenses $3,640 under budget 

Altar Guild expenses $(400) over budget due to December flower bill paid in 

2020. 

Music expenses $360 under budget. 

Children & Youth Ministry expenses $890 under budget. 

Fellowship expenses $510 under budget. 

Administrative expenses $2,010 under budget due mainly to quarterly copier 

leases paid in March and less office supplies and paper expense. 
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Facilities expenses $4,930 under budget due to campus and rectory maintenance 

being under budget and services being over budget. 

Finance expenses $(4,890) over budget due to timing of quarterly insurance bill 

payment. 

Contingency expenses $910 under budget. 

Action Items 

• At our special meeting on 4/5, the Vestry approved the Rector, Senior Warden and/or Treasurer 

applying for a loan under the CARES Act Paycheck Protection Program.  4/6 update – church’s 

application was completed with the Treasurer as representative and was emailed and 

confirmed as received by Heritage Bank on Monday 4/6.  Application was for a loan of 

$111,460. 

• Review and approve an Outreach Committee request to allocate $10,000 from account 80130-

Outreach Emergency.  Current balance is $15,000.  This money was a designated gift a while 

back and the donor requested that it be used for emergency situations in the Outreach ministry 

area.  Recommendation is to donate $2000 each to Hope Solutions (CCIH), Loaves & Fishes, 

Monument Crisis Center, Shelter Inc and Winter Nights. 

• Recommend that church tell our regular non-profit facility users (AA, ACA, TOPS) that for April 

and the rest of the covid-19 shutdown they do not need to reimburse us for using our facilities.  

Preschool will continue to reimburse us but 8.5% for tuition actually received versus students 

enrolled. 

 

Other Status 

• Through 4/1, eleven additional families have started making donations online. 

• Preschool restarted April 1, after shutting down from March 16 – 31.  They restarted with new 

distance learning classes only and will continue these classes through spring break (normally a 

vacation period for the school) for at least the rest of April.  Cynthia Chavez and the teachers 

worked hard to learn new technology and to design a curriculum that could be taught remotely.  

Classes have been well received by parents and kids. 

• 6 resumes received for our preschool director position to date. 

• Two gifts received from a parishioner: $1000 for endowment fund and $1000 for campus 

maintenance reserve.  Endowment gift will be deposited with ECF/SSGA after shelter in place 

and social distancing rules are canceled. 

 

Neal Matsunaga 
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OUTREACH COMMISSION REPORT 
 

Submitted by Alison Hill 

 

April 13th, 2020 

 

There is a separate item on the agenda to approve some funds to help in this crisis, but I wanted to 

outline the challenges as reported by the organizations: 

Several of ministries we support are trying desperately to  meet the increasing and urgent sheltering 

and feeding needs of the COVID-19 pandemic. 

 

Monument Crisis Center -Sally Shea Potts 

The number of people who need help tripled when the first shelter in place order was issued in response 

to the corona virus pandemic. When that order was extended to May, Monument braced for even more 

people.  On Friday 3rd they started handing out bags of food at 9:00am. By 11:00am, they were out of 

cereal and low on other pantry essentials. THEY NEED FOOD donations of non-perishable food.  [ 

especially  rice, pasta, canned beans, cereal and peanut butter] Anytime they are doing a food 

distribution it can be dropped at the gate or food for Monument is being collected in the food barrels at 

St Timothy’s’. [thanks to D. Kutrosky & Tania Hanson DeYoung for delivery trips] We understand 

many of St Timothy’s members are not going to grocery stores at all and of course Monument would be 

grateful for any financial contributions. 

On a happy note the director applied to Episcopal Relief Fund and has received a wonderful, gratefully 

received $10,000.   

 

 

Options Recovery Services - Peg Miller 

Options is serving 400 to 500 people daily in 40 to 50 sites, including their treatment program, prisons, 

Santa Rita jail, mental health facilities and housing 150 clients 159 per day...rising to occasion with tele-

health. There has been no loss of funding and no loss of staff...no corona virus in staff, clients, 

housing...one death, but it was flu. 

 

SHELTER Inc - Leslie Firth 

Shelter Inc. is continuing to try to house as many as possible, particularly helping with rent to keep as 

many clients in homes as possible at this time. The staff are working remotely, but the shelters are open 

and operating under strict health precautions. 

 

Loaves & Fishes  - Leslie Firth 

Loaves and Fishes  have the central kitchen open, but do not have their dining rooms open at this time.  

[St Timothy’s’ volunteers usually prepare, cook and serve in the Martinez location] Without their 

volunteers at each location L. & F. cannot make the hot lunches that are usually served. They are 

managing to provide pre-packaged lunches from the doors of their dining rooms and handing out bags of 

groceries from the donations collected from local groceries and collected by White Pony express. More 

and more people are turning up needing this food and they need financial help to meet this increasing 

need.  

 

 

Hope Solutions -Leslie Firth 
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Hope Solutions [formerly C. C.I.H.]  are trying to keep those in their residences safe, they recognize that 

it is the homeless and formerly homeless that are at most risk of contacting the Covid-19 virus. They are 

asking for donations to their emergency fund to allow the staff to maximize their efforts to keep the 

families safe and healthy. They are asking for financial help and items for emergency packs to be given 

to clients who may need to quarantine.  

 

Trinity Center & St. Paul’s Commons  - Steve Mason & Tania Hanson DeYoung 

Trinity center  is being asked to provide double the number of lunches it had been providing before the 

pandemic. Most of this food is being provided by Loaves & Fishes central kitchen. It is being 

supplemented by some wonderful Walnut Creek  restaurants who are keeping their own staff employed 

and donating food to Trinity and St Paul’s commons. 

The new residents in St Paul’s commons are getting assistance paying the rent, but they have to pay for 

all their utilities and may also need help with on-line educational hardware. Gift cards for somewhere 

open, like Target would help .  

 

Winter Nights Shelter - Joann Oliver 

Winter Nights’ Shelter  has been fortunate to continue with their program in church halls, but without 

the benefit of volunteer parishioners  They are having to provide the residents with food from restaurants 

which is more expensive. The good news is that most of this year’s clients are already or almost in 

housing. They would appreciate some help getting to the end of this year’s program with money towards 

buying the restaurant necessary food.   

 

 

Gretta Foundation -Tania Hanson DeYoung 

Some of the scholarship money usually used for training new nurses in Uganda is being diverted to 

providing P.P.E. to the nurses already in the field.  

  

GAIA  Diane Carpenter  

GAIA is now treating patients with Corona Virus. 
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EMAIL FROM TOM LINARI – PROPERTY COMMISSION REPORT – APRIL 2020 

Re: Current Agenda for Wednesday, April 15 Vestry Meeting - 4:30 PM - Zoom 

FROM:  tillerman-tom@sbcglobal.net tillerman-tom@sbcglobal.net 

DATE:  Tue, Apr 14, 2020 at 11:27 AM 

To:  Sally Shea Potts <sallyspotts@gmail.com> 

 

Property commission: 

Due to the shelter in place order all jobs, such as painting, window replacement for the parish hall , and the 

Ackerman downstairs bathroom have been postponed until we get the all clear. 

 

Tom 

  

mailto:tillerman-tom@sbcglobal.net
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