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SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – FINAL 
Wednesday, August  21, 2019 

GRACE HOUSE, CONFERENCE ROOM 
Update Date:  8/28/2019 
 
SUMMARY:  
MOTIONS:   

• Minutes of the June 2019 meeting were approved 

• Documentation of the Email vestry vote on door in Noah’s Ark was approved 

• Documentation of the Email vestry vote on repairs to the breezeway and the Parish Hall roof were 
approved 

• Treasurer’s report, Balance Sheets and P&L documents through June 30 and July 31 were approved 

• Rector’s report and Commission Reports submitted by Communications, Fellowship, Outreach and 
Property were approved. 

 
ACTION ITEMS:  There were no additional action items at the meeting. 
 
Topics Discussed: 

• Refurbishment projects – Noah’s Ark, Breezeway and Parish Hall roofs, rectory bathrooms, new Sunday 
School room 

• Signage, church visibility, coffee hour location 

• New parish administrator 

• Welcome Home and pancake breakfast 
 
Attendees:     Nancy Arroyoavila, Linda Clark, Dick Firth, Allison Fletcher, Alison Hill, Tom Linari, Neal 

Matsunaga, Trudy McMahon, Mike Olden, Lisa Perry, Sally Shea Potts 
 
Absent:  Rev. Susan Geissler-O’Neil, Cathy Hager, Steve Hedden, Rev. Todd Bryant, Kari Doolittle  
 

1. Opening Prayer – Nancy Arroyoavila 

2. Review and Confirm Agenda 

3. Introduction of Guests 

4. Recurring Action Items – Minutes, Treasurer’s, Rector’s, and Commission Reports  

a. Minutes from the June 2019 vestry meeting 

b. Documentation on the July vestry electronic vote on the Noah’s Ark door 

c. Documentation on the July vestry electronic vote on the breezeway/Parish Hall reroofing project  

d. Treasurers Report, Balance Sheet and P&L through 30 June 2019 

e. Treasurers Report, Balance Sheet and P&L through 31 July 2019 

f. Rector’s Report  

g. Commission and other Reports  

• Communications 

• Fellowship 

• Outreach Commission (2 reports) 

• Property Commission 

• Worship 
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5. Non-Recurring Action Items  

6. Discussion Items 

a. Review LOA for the new Parish Administrator – Jeannette Sebree – started on Tuesday, August 

20th 

 Five parish members reviewed the 35+ resumes submitted,  about 6 of those were interviewed 

over the phone and asked to complete the skills test.  The committee referred 2 people to Todd .  He 

interviewed both and selected Jeanette.  She started on Tuesday, August 20. 

b. Treasurer: Financial position is about the same as it was at the end of June.  Income is less than 

projected and expenses are as well.  There are a number of pledging families who have not made 

any contributions this year to date.  Neal and Carleen reviewed the list and have identified those 

who regularly pay at the end of the year.  The budget anticipated a deficit and that is still the 

expectation.  Commission people are urged to be judicious with expenditures.   

c. New Sunday Service – 5 pm 1st Sunday of the month in October, November and December 

This topic was not well enough defined in the emails sent on Wednesday, August 21st to be 

discussed in the absence of Cathy Hager, Rev. Susan and Rev. Todd. 

d. Children’s Liturgy – Rev. Susan, Rev. Todd and Cathy Hager are working on ways to facilitate 

teenager participation in the Children’s Liturgy and childcare. 

7. FYI 

a. Curb appeal  (Michael Olden - communications) Mike suggests that we add more signage.  Nancy A 

mentioned that most Episcopal Churches have red doors.  Suggestions: make the existing signs 

more noticeable, series of colorful signs with few words 

b. Coffee hour appeal (Michael Olden) – Mike discussed his visits to other churches.  He noticed 

coffee hour was held in front of the church where it was hard to miss.   He felt that the outside 

coffee hours are more welcoming than the one in the parish hall.  Mike urged that everyone on 

vestry host at least 2 coffee hours per year.  Mike will help anyone who needs assistance.   

c. Equinox on the Labyrinth  

Lisa Perry has approval from Rev. Todd for some kind of event on the Labyrinth on the Equinox 

(September 23)  

d. Welcome Home  

Lisa Perry is organizing the tables.  Todd is planning Bingo.  Pancake Breakfast in the Parish Hall  is 

being planned.  Mike and Lisa will coordinate tables for the parish hall and the patio with Bev. 

e. Status of Noah’s Ark playground and fence projects (Tom Linari) Projects completed to tear down 

the playhouses and replace them with an arbor.  The arbor needs to be sealed (future project).  

The fence and gates project has also been completed. 

f. Status of Breezeway/Parish Hall reroofing project – projects (Tom Linari) Start after Welcome 

Home Sunday 

g. New Sunday School room – Tom has finally finished painting the old stage closet and it is ready for 

carpet. 
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h. Ackerman bathrooms remodeling – Master bath is done.  Starting on 1st floor bathroom.  Good 

experience with the contractor. 

i. Recommendation for allocation of $7000 for church growth – no action 

Per minutes from the January vestry meeting: “The Rector, Worship, Formation and 

 Fellowship Commissioners will come up with a proposal for the allocation of the $$ to promote 

church growth by the March 2019 vestry meeting. 

Some of these funds will be used for expenses related to the Sunday evening services. 

j. Storage of picture of children (Action item from January 2019 meeting) – No action due to the 

absence of Cathy Hager 

8. Closing Prayer – Michael Olden 

 

Coffee Hour Sign-ups needed for:    Link:  https://www.signupgenius.com/go/20f0f4cacac23a64-coffee 

•  September 22, 29 

•  October 6, 13, 20, 27 

 

Church Lock-up Sign-ups needed for:   Link: https://www.signupgenius.com/go/20f0b4aafa62ea20-sunday 

 September 15, 22, 29 

 October 13 

 

  

https://www.signupgenius.com/go/20f0f4cacac23a64-coffee
https://www.signupgenius.com/go/20f0b4aafa62ea20-sunday
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St Timothy's Calendar for Vestry as of 08/19/2019  
 

DATE  EVENT 

Wednesday, August 21 - 6:30 pm  Vestry Meeting – [OC]  

Sunday, August 25 – 5:00 pm FOTH Dinner at Incontro 

Sunday, August 25 September Tidings Deadline - maybe 

    

Wednesday, September 4, 2019 Ministry in Action – 7:00 pm – [OC] 

Sunday, September 8 – 10 am  Welcome Home – One Service  

Wednesday, September 18 – 6:30 pm   Vestry Meeting – [OC]  

Thursday, September 19 – 6:30 pm Deanery Meeting – Location unknown 

Saturday, September 21 - 9am – 12 pm Rise Against Hunger meal packing event 

Wednesday, September 25 Tidings for October Deadline 

  

Wednesday, October 16 – 6:30 pm   Vestry Meeting – [OC]  

Friday, October 25  Tidings for November Deadline 

Friday, October 25 – Saturday, October 26 Diocese Convention – Grace Cathedral 

 
Submitted by Sally Shea Potts, Vestry Clerk 
 

Next Tidings Deadline – September 25, 2019 – CORRECTED POST MEETING 
Next Regular Vestry Meeting – Wednesday, September 18, 2019 
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Treasurer’s Report 
August 21, 2019 

Financial Highlights 

• 2019 budget of $608,416 was based on 144 pledges.  An additional 13 pledges have been 

received since the budget was approved, for a total of 157 pledges and $640,206. 

• As of 7/31 

o 30 families have fully paid their pledges for a total of $118,427. 

o 15 families have not made any payments on their pledges of $41,420.  About $5,820 of 

this amount might be at risk and the remaining $35,600 is usually paid in Q4.  

o Adjusted or canceled pledges for -$5,920 (including $3,500 that is also counted in the 

previous comment of $5,820 pledges that may not be received). 

• 2019 budget vs actual results, through the end of July, are:  

Budget   Actual  Difference 

Pledge Income  $354,909  $347,358  $(  7,551) 

Other Income  $  74,041  $45,732  $(28,309) 

Expenses           $445,148  $424,522  $  20,626 

 

Income – Pledge Income difference due to: 

Pledges received after budget was prepared $18,544 over budget. 

Pledges with no payments through July $(24,162) under budget. 

  Other Income difference due to: 

Contributing income was $31,862 under budget of $53,083.  Estimate about 

$54,600 under budget for the year. 

Expenses – Operating expense difference is the sum of several small over and under 

budget items, with main ones being: 

 Personnel expenses $3,142 under budget 

 Children & Youth Ministry program $1,131 under budget 

 Fellowship program $2,144 under budget 

 Administrative expenses $1,186 under budget 

 Facilities expenses $4,911 under budget 

 Contingency expenses $6,194 under budget 

Action Items 

• Approve letter of agreement for our new Administrative Assistant (this is her title, per the LOA), 

Jeanette Sebree, who started work on Tuesday, August 20. 

Other Status 

• FYI, budget time is coming up.  I will be emailing instructions and budget forms for preparation 

of 2020 church budget next month. 
  

Neal Matsunaga 
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Rector’s Report August 2019 
 

Welcome Back 
I want to thank Michael, Lisa, and Alison for leading the charge on fellowship for Welcome Back 
Sunday on September 8 @10am. 
 

Jeanette Sebree 
Jeanette started on Aug 20th – the day before Vestry.   The excellent outcome of hiring her could 
not have happened without the diligent work of Sally Potts, Neal Matsunaga, Susan Oki, Alison Hill, 
and Kathy Wraith.  Their collaboration is how church is supposed to be -- at its best.   
 

Options preacher  
September 15th: Tom Gorham, the director of Options Recovery, will be our guest preacher at both 
services. 
 

Sunday School in October 
We would like to try periodic offerings that expand a focus on young families. We are 
noticing that there is an opening to offer formation for middle elementary aged children.  We will 
continue Children’s Liturgy throughout these offerings. So... our first dip into this experience will be. 
See how we are shaping up in the Parish Hall. Huge thanks to Tom Linari for sprucing up our 
education rooms! 
 

Sunday School for Older Elementary Children 
Sunday Oct 6th, 13th, 20th and 27th at 10am in Parish Hall 
You will drop off your children in Parish Hall right before 10am church. Nursery for wee-ones and 
children’s liturgy will continue as always. In this new class, your middle elementary child and above 
will be part of a series with biblical storytelling and age appropriate activities. All kids (nursery, 
children’s liturgy and older kids) will rejoin you for communion. We will take a break with older kids 
in November and start back up with an Advent series in December.  
 

Trial Sunday Evening Worship 
First Sunday of the Month: October 6, November 3, December 1 at 5pm.   I am working with Linda 
as worship commissioner on this: 
 

Food after worship! The service would last approximately 45 minutes with Darita picking and 
playing contemporary music. The whole service will be projected.   We hope this service can help 
families create a deeper community so that we all can support more youth fellowship and events. It 
will be open to everyone, but middle and senior high youth will get priority on serving in worship. 
 

There are some great serving opportunities for younger ones too, like Gospel procession, bringing 
up bread, and ushering. This will not be a glorified children's liturgy (even though children's liturgy 
is great). It will be a complete worship experience for all ages. 
 
That’s it folks. 
 
Todd 
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St Timothy’s Vestry Communications Report 

Michael Olden 

Meeting 8/21/2019 

Video work: 

Continued work on videos for Todd’s sermons. We are a bit behind on these, so we are working on a 

plan to get more people working on videos. We have had positive feedback on the existing videos. We 

are also going to expand our video process to incorporate more modern video techniques. 

Website: 

Starting to look at our Website. We want to both simplify and modernize the existing site. We are also 

looking at the possibility of splitting our Web site into both internal and external facing instances. The 

idea is to have a simplified external site that is less complicated and more user friendly. The internal site 

would provide internal functions like coffee hour signups. 

Curb appeal: 

St Timothy’s has a very nice campus. We have large oak trees, a wonderful prayer garden, and very 

peaceful grounds. One thing we do not have is good curb appeal. Part of good curb appeal is being able 

to see the campus from the street. 

We should also take advantage of our location to update our signage. We could add additional signs that 

we can update each week with banners. These banners could provide communications to the 

community. 

Greeters: 

We added flashlights to the welcome bags. These are branded St Timothy’s. The total cost of these was 

$562.62. 
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St Timothy’ Vestry Fellowship Report 

Vestry Meeting 8/21/19 

Coffee hour: 

Todd tasked me with checking out the way in which other local churches do coffee hour. I checked out 

Cornerstone Fellowship and Crosswinds in Livermore. I chose these churches because they are local 

congregations that have grown a lot over the last 5 to ten years. 

The common denominator between these churches is a rocking coffee hour. A more accurate term 

might be Sunday fellowship. There is coffee, bagels and doughnuts available on Sundays. I saw folks 

congregating. I also saw tables for small groups and so on. 

This created a very family-like community. 

My last observation on this is that Sunday fellowship is visible from the street. This means that folks 

driving by see this community activity which is inviting to newcomers. Have a friendly, community-

focused experience for newcomers is very important. 

Test: 

Lisa, Don and I hosted a Sunday Fellowship time a few weeks back as a test. The response was very 

strong. We had people congregating between services, and most importantly, after the 10:00 service. 

This was huge. We did it on the patio outside the parish hall. 

I would have rather have it in front of the chapel because this is the path to the main parking lot. More 

importantly, it is visible from the street. This shows the community around us that we are welcoming 

and that we have community. 

My ask: 

I would like each vestry member to step up and host Sunday fellowship twice a year. I am working on 

the process part of this request and will have it available shortly. I think having the vestry involved in this 

is huge. We are the leadership of the church. 

Greeters: 

We added flashlights to the welcome bags. These are branded St Timothy’s. The total cost of these was 

$562.62. 
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OUTREACH COMMISSION REPORT 

 
Submitted by Alison Hill 

August 19th, 2019 

 

 

Comfort Cub Bears - Leslie Firth 

The Outreach committee voted this month to add ‘Comfort Bear Cubs “ to our list of 
supported charities. These especially weighted bears were initially to help mothers 
who had lost babies feel less bereft, but are now additionally used for patients with 
Alzheimer’s, Down’s Syndrome, trafficked children, Autism, grief & PTSD . The cubs 
help calm disturbed patients and are used by major Bay Area hospitals including 
Stanford, UCSF and San Ramon Valley. 

 
 

Trinity Center - Steve Mason 

News from Trinity Center- Trinity Center is moving to a Sufi center at 1300 Oakland 
Blvd, Walnut Creek until 44 studios for homeless adults are completed next to St 
Paul’s. Further news a Trinity member moved into a section 8 apartment (section 8 is 
a program that under writes the monthly rental fees for low income individuals) on 
August 

14. In addition two Trinity Members have passed their interviews for a studio 
apartment in St Paul’s Commons! 

 
Trinity Center - Mae Warren 
Trinity Center's lease at the current temporary center in Walnut Creek expires in 
September so they are moving to the new temporary site this month. The lease there 
is to December. So, our TC lunch team will be cooking 4 more meals at the new 
temporary facility. TC will begin moving into their permanent place in November. 
Loaves and Fishes central pantry will take over that meal preparation at that time. 

 
Ministry Fair on Sept. 8th - Welcome Home Sunday 

================================= 
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Worship Commission  

August 2019 Report  

Submitted by Allison Fletcher and Linda Clark  

August 19, 2019 

Acolytes and Eucharistic Ministers 

 

• The last Sunday of the published rota is August 25th.   

• The rota for September and October has been developed and distributed.   

• Summer was lean in terms of the youth participation at 10:00 a.m.  Fall promises to follow 

because of soccer.   

• Leadership will use some photos of Acolytes and Eucharistic Ministers in an attempt to create 

some interest in possible recruits.   

• Pastor Todd continues to support the service of the youth at 10:00 a.m. whenever possible. 

 


