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SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – FINAL 
Wednesday, April 20,  2022 – Grace House Overby Conference Ro 

Update Date: 5/9/2022 
 
SUMMARY:  
MOTIONS:  

• The minutes of the March meeting were approved with the amendment to add the information that the 
Vestry Handbook created by Ade Adekunle was distributed at the meeting. 

• The treasurer’s report, the rector’s report and the several submitted commission reports were approved 
as submitted. 

• It is proposed that Linda Clark (Rector’s Warden 2021) be added to the Finance Committee.  The motion 
was approved unanimously.   

 
ACTION ITEMS: 

• Finance Committee to investigate a home warranty for the rectory. 
 
Attendees:  Ade Adekunle, Sally Shea Potts(NV),  Karen Anderson, Todd Bryant, Jacque Chiavini, Gabel Chong-

Horsley, Rayne Devlin, Dick Firth (NV), Susan Geissler-O’Neil (NV), Liz Knape, Kris Manning, Cecilia 
Oduwole, Charlie Wills 

 
Absent:         Steve Oki, Scott MacDougall 

1. Opening Prayer 

Pastor Todd read from the  Gospel (John 20: 19-31) for this Sunday – the part of the Gospel that talks about 

doubting Thomas.  Members shared their reactions to the reading. Vestry members shared their concerns, 

celebrations and prayers.   

2. Review and Confirm Agenda 

3. Introduction of Guests – There were no guests 

4. Recurring Action Items – Minutes, Treasurer’s, Rector’s, and Commission Reports  

a. Approve minutes from the March 15, 2022, vestry meeting.  The minutes should be amended to 

add that the Vestry Handbook was distributed.   

b. Treasurers Report, Balance Sheet and P&L through 31 March 2022, in that order 

c. Commission and other Reports (Links to be added as the reports are posted) 

• Rector 

• Administration  

• Adult Formation 

• Fellowship 

• Worship 

MOTION:  It was moved to approve the minutes of the March 2022 vestry meeting.  Ade suggested the 

addition of a note that the Vestry Handbook created by him was distributed.  The motion was 

approved with that addition.   

MOTION:  It was moved to approve the submitted reports and minutes of the March 2022 vestry 

meeting.   
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5. Non-Recurring Action Items  

a. Finance Committee Membership – Dick Firth 

MOTION: It is proposed that Linda Clark (Rector’s Warden 2021) be added to the Finance 

Committee.  It was approved unanimously.   

6. Discussion Items 

a. Treasurer Discussion – Dick Firth 

Dick discussed the response to the campaign to increase the pledges and gifts for the 2022 budget.   

Among new pledges, increased pledges and 1-time gifts, the 2022 estimated income is now greater 

by $52,000.   

Dick discussed the email from the Central Contra Costa Sanitary district stating that our appeal of 

our 2022 assessment was approved.  We will receive a refund of $10,000.   

b. Property – Scott MacDougall 

• Rectory Fence – Scott is working on getting bids on completing the refencing of the 

remaining 6-10 feet of the back yard fencing.   

• Rectory Swimming Pool – Todd is adding lots of water to the pool every week – The 

testing of the pool is scheduled and is expected to cost < $1000 to have a scuba diver 

come in a test to find the cause of the problem.  Any fix will probably  

Ade suggested investigating the cost of home warranty.   

Ade suggested establishing an account to fund rectory maintenance.  Dick informed the 

vestry that we currently have a reserve of $240,000 that can be used for campus and 

rectory maintenance.   

ACTION: Finance Committee to investigate  

c. Bishop’s Visit – May 1 – Pastor Todd 

• Coming in 2 weeks. 

• One service at 10:00 am 

• Pastor Todd recommends that we try out the pickup the food locally for the Bishop.   

7. FYI 

• Pastor Todd requests that all Commissions submit a report – even if there is no activity 

• Pastor Todd requests that all vestry members tell him if they are feeling engaged with vestry 

• Patio event(s) this summer.  Simple, outdoors.  

• Pastor Todd expects attendance to drop in the summer.  He wants us to make an effort in the fall 

to gather for a meal in groups.   

• Pastor Todd is exploring the idea of a parish retreat in the spring of 2023.   

• Church Database – ParishSoft – Sally 

The Administration Commission will begin the process of evaluating alternatives for the church 

database.  Currently we use ParishSoft but they have raised their subscription price 25% in each of 

the past 2 years.   

• Sign Ups 

a. Vestry Meeting Closing Prayer - https://www.signupgenius.com/go/20f0b4aafa62ea20-vestry 

https://www.signupgenius.com/go/20f0b4aafa62ea20-vestry
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 Sign-Ups needed for June, August, 0ctober, November, December and January 

b. Vestry Sunday Lockup - https://www.signupgenius.com/go/20f0b4aafa62ea20-sunday1 

 Signups needed for every Sunday between July 17 and February 12, 2023 – except 9/4 and 

12/25. 

 Look at your summer calendar and sign up now! 

 THANK YOU TO EVERYONE WHO HAS SIGNED UP!   

 

8. Closing Prayer – Ade Adekunle 

 
St Timothy's Calendar for Vestry as of 04/20/2022  
 

Date Event 

Wednesday, April 20 – 6:30 pm Overby Conf Room Vestry Meeting 

Friday, April 22 – 8:30 am – 4:30 pm St. Tims Day at Habitat for Humanity, WC 

Saturday, April 23 – 2:00 pm  Lucy Ketcham Funeral 

Sunday, April 24  May Tidings submission deadline 

  

Sunday, May 1 – One Service at 10:00 am Bishop Marc visit – reception/lunch? 

Wednesday, May 18 – 6:30 pm Overby Conf Room Vestry Meeting 

  

Wednesday, June 15 – 6:30 pm Overby Conf Room Vestry Meeting 

  

JULY THERE IS NO VESTRY MEETING SCHEDULED 

  

Wednesday, August 18 – 6:30 pm Overby Conf Room Vestry Meeting 

Sundays, August 14, 21 – Zoom & Gathering After church, 

respectively 

Fruits of the Harvest #25 

 

Submitted by Sally Shea Potts, Vestry Clerk 
 

Next Tidings Deadline – Sunday April 24, 2022  
Next Regular Vestry Meeting – Wednesday May 18, 2022 

  

https://www.signupgenius.com/go/20f0b4aafa62ea20-sunday1
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Treasurer’s Report for March 2022 

April 20, 2022 

Financial 

• As of March 31, we have 146 pledges for $630,385.00; this figure includes $11,810 in 

pledge/contribution increases from our pledge-increase campaign.   

o Our 2022 budget has 141 pledges for $603,575.  We finished 2021 with 158 pledges for 

$655,000. 

• As of April 12, our pledge-increase campaign has raised approximately $34,000. 

o The total of the contributions is $37,995, however about $4,000 +/- of this amount is 

from regular contributors who had not previously pledged. 

o The contributions came from 4 new pledges ($6,225), 15 one-time gifts ($13,200), and 

23 pledge increases ($18,750). 

• The monthly financial report shows the following: 

o March operating income was 1.3 k versus budget of (10.6k). This is the result of higher 

income, in part due to our pledge increase campaign, and lower than budgeted 

expenses. 

o First quarter shows a similar pattern; at this point we are 67.4 k above budget, with a 

net operating income of 35.7k. 

Other 

• Venmo transactions in March (through April 3) totaled $545.  Bookkeeper verification of this 

deposit has been received. 

• Account 62604 -- Clergy Discretionary Fund activity YTD 3/31/2022:  None. 

Special Item 

• The Finance Committee needs one additional non-vestry member.  Fortunately, Linda Clark (last 

year’s Senior Warden) has indicated a strong interest in continuing her service on the 

committee, now as a non-vestry member.  I endorse Linda for this role, and request that the 

committee approve of her nomination and so recommend to the Vestry.  

  



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – 20 April 2022 Page 5 

 
 
  



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – 20 April 2022 Page 6 

 



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – 20 April 2022 Page 7 

 



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – 20 April 2022 Page 8 

 



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – 20 April 2022 Page 9 



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – 20 April 2022 Page 10 
 



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – 20 April 2022 Page 11 

 

  



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – 20 April 2022 Page 12 

Rector report 

April 2022 

 
it has been an extremely busy month. This comes as no surprise to any of you with the end of Lent, 

Holy Week, and Easter. 

 
I’m very grateful to Peg Miller and Caroline Fea for doing godly play and Sunday school respectively. 

 
The financial Townhall‘s were lightly attended. In the treasurer’s report you will the latest stats about 

increased pledges or special gifts. 

 
Todd 
 
 

====================================== 
 

Adult Formation Report 

April 2022 

 

• Sent introductory emails to adult formation leads (Maurice Turner – Life Story Writing Group, Lisa Perry 

– Education for Ministry, Helen Coleman – Wednesday Bible study, Kari Doolittle – Safe Church) 

• Received and reviewed sample agendas and planning guide from Faith Alive  

• Life Story Writing Group met Thursdays from 9:30 – 11:00 am in Grace House library 

• Bible Study met Wednesdays at 9:30 via Zoom 

 

Submitted by Liz Knape 

====================================== 

Fellowship Report 

 

April 2022 
 

• I have agreed to lead Fellowship in 2022. A couple people have reached out to share experience 
and ideas. 

 

• Pastor Todd’s idea and our possible implementation for the 10am service coffee hour is going 
from planning to scouting & research and to cost of standing orders. (bagels, donuts, 
Safeway/Lucky’s) 

 

• Easter blowout switched to Easter back up plan and I think it was successful even though I did 
not anticipate the large turnout. (apparently, I over plan and it worked out pretty well). There 
were helpers for set up & breakdown and Sally contributed some fruit plates.  I learned I have 
to push the lever for hot water to actually get hot for tea! ☺   (cost $164.18)  
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Worship and Liturgy Report 

April 2022 

• Conferred with Kari Doolittle regarding the scheduling of tech team, acolytes and lectors. 

• Participated in weekly conversations with Parish Office Staff and Pastor Susan concerning bulletins.  

• Connected weekly with the entire liturgy teams for 8:00 a.m. and 10:00 a.m. services and secured 

substitutes when necessary. 

• Updated the website weekly to reflect changes in the rota. 

• Opened the church each Sunday Morning. 

• Participated in some way with technology each Sunday. 

• Met with clergy before/after services regarding changes in liturgy. 

• Conferred with all Acolytes and Altar Guild members before and after each service. 

• Updated Attendance register weekly. 

• Developed/Published/Posted volunteer schedules for May and June 2022. 

• Participated in the special service on April 4 to commemorate the anniversary of Dr. King’s speech 

Beyond Vietnam: A Time to Break Silence. 

• Worked closely with clergy, Rebekah and volunteers regarding Holy Week services. 

Submitted by Jacqueline Chiavini 
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