
SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – DRAFT 2 
Wednesday November 17,  2021 – Grace House and Zoom 

Update Date: 12/7/2021 
 
SUMMARY:  

MOTIONS:   

• Draft 3 of the November 2021 Agenda was approved as published 

• The minutes of the October 2021 vestry meeting, the treasurer’s reports and the submitted Associate 
Rector and Commission reports were approved as submitted. 

 

ACTION ITEMS: 

• Neal will ask Carleen about acknowledgements of non-pledging people – checks and Venmo 

• Linda and Sally creating parish list to use when verifying vaccinations – starting Sunday, 11/28. 

 
 
Attendees: Jacque Chiavini, Linda Clark, Rayne Devlin, Susan Geissler-O’Neil, Cecilia Oduwole, Steve Oki, Sally 

Shea Potts, Ade Adekunle, Gabel Chong-Horsley, Neal Matsunaga, Scott MacDougall, Trudy Macmillan, 
Dick Firth 

 
Absent:  Steve Hedden ? 

 

1. Opening Prayer – Pastor Susan – Christ the King Sunday & a baptism this coming Sunday 

Prayers:   Jim Shea, Kathy Shea, Carol Moore, Betty Davis, 2 jury trials happening now 

Thanksgivings:  Children are now eligible for COVID shots 

2. Review and Confirm Agenda 

 MOTION: Approve the agenda as published.  The motions passed unanimously 

3. Introduction of Guests – Dick Firth 

4. Recurring Action Items – Minutes, Treasurer’s, Rector’s, and Commission Reports  

a. Minutes from the October 2021 vestry meeting 

b. Treasurers Report, Venmo Report, Balance Sheet and P&L through 31 October 2021 

c. Commission and other Reports – Associate rector, Administration, Communication, Outreach and 

Worship 

 MOTION: Approve all minutes and submitted reports 

 

5. Non-Recurring Action Items - none 

  



6. Discussion Items 

a. Treasurer Report Highlights 

• $6,000 change in pledge income due to irregular payments 

• Other income is almost as projected 

• Expenses are still running below projections 

• Finance Committee approved the Outreach grants at their November 10 meeting 

• 1 person making donations via Venmo, regularly 

• $2200 left on loan to former Music Director 

• November & December 2021, Susan will be getting extra compensation due to Rector’s 

sabbatical.    

• New Music Director started on November 1.  He is only participating in the Retirement Plan.  

• Ade: Question about acknowledgement of Venmo donations.  Carleen has the information.   

• Neal will ask Carleen about acknowledgements of non-pledging people – checks and Venmo 

b. 2022 Budget – Neal Matsunaga – Treasurer 

• All expected 2022 Budget requests have been submitted 

• Draft budget will be discussed at the December meeting and finalized in January 

• Budget Schedule 

    11/17 2022 budget funding requests due 

    12/1 2022 draft budget initial review by Finance Committee (special meeting) 

    12/8 2022 draft budget (initial income, final expenses) review by Finance Committee 

    12/15 2022 draft budget (initial income, final expenses) reviewed by Vestry 

    1/12  2022 final budget (final income & expenses) reviewed by Finance Committee 

   1/19   2022 final budget (final income & expenses) reviewed by Vestry 
 

• Per Carleen – pledges for 2022 are running about as expected based on previous years. 

• 2/3 of the 2021 pledgers have made a pledge for 2022.   

• We have lost 2 significant pledgers 

c. Guidelines for Removing Masks in Church & Vaccination Verification – Linda Clark & Pastor Susan 

• Linda and Sally are in the process of creating a list to use to record vaccination verification  

• The plan is to start verifying vaccinations on Sunday, November 28.  

• Signs about wearing masks if not vaccinated will be posted 

• Goal: Feel comfortable about meeting at St. Timothy’s without masks 

• Volunteers needed to check vaccination verification starting on November 28 

• After verification, small groups may be unmasked. 

• Church will probably continue to be masked due to the kids.  

• First time visitors will not be asked for vaccination proof. 

• Pastor Susan – Question: What is the process if someone in the group is unvaccinated?  

Everyone mask or only the unvaccinated? 

•  This is a work in progress.  Allen Hirashiki is working on this. 

  



d. Boy Scout Bankruptcy packet of information received 

• Neal is working with the Diocese and the local Boy Scout Council to understand the implications 

for the church. 

• Pastor Susan expects to receive information from the Diocese tomorrow. 

• Agreement reached between people suing and the Mormon Church and the national Boy Scout 

council. 

• St. Timothy’s is listed as a sponsor Boy Scout sponsor along with many, many other organizations 

e. Funding Rectory Maintenance – Scott MacDougall – Property 

• Any future maintenance at the Ackerman property will have to be paid out church funds as the 

maintenance fund has been exhausted.  The HVAC on the 1st floor exhausted the available 

resources. The HVAC for the 2nd floor and the fence will come up in the coming year.   

• There is currently no fund to pay for that or the big budget maintenance expenses on the church 

campus.  $64,000 left in the campus maintenance fund. 

• If we put $$ in the budget for maintenance, that is deducted from the basis of the required yearly 

contribution to the Diocese. 

• $100,000 needed in the fund.  

• Need to find a way to fund maintenance.  Looking for suggestions from the Finance Committee.   

f. Annual Meeting –  

• Where are we meeting?   

• Are we doing Zoom AND in person?    

• How will people who are NOT in the room vote? 

• Do we send postcards again or are notifications in Church and Announcements and 

postcards to the “no-email” people sufficient? 

• Agreement: Same as last year – Zoom -  

7. FYI 

a.  Church Music – Spotify – Pastor Susan 

 Spotify account for 3 months – Advent, Christmas Carols, playlists for teaching Christmas Carols  

b. Christmas Service Times -  Pastor Susan 

 Christmas Eve – 3:00 & 5:00 children with costumes – 5:00 Carols and Candlelight Eucharist 

 7:30 Traditional  

 Christmas Day – 10:00  

 December 26 – 10:00 only probably 

 January 2 – Regular  

 The Star – movie December 12 – 3:30 

 December 5 – St Nicholas 

  

  



c. Available Sunday Church Lock-up Dates 

• November 21 

• December 5,26 

• January. 23, 30 

• February 6 

d. Annual Report 

Sally will have a draft schedule for the Annual Report by December 3.  She will send you the text for 

your section from the 2020 report to help you create your part.     

Check out the 2020 Annual Report to get an idea of what you are responsible for submitting.   

Link: https://drive.google.com/file/d/1cqpMODn1V2cdzUGbPdvlHO0bPbI-aYhc/view?usp=sharing 

 

8. Closing Prayer – Cecilia Oduwole 

 
St Timothy's Calendar for Vestry as of 11/17/2021 
 

Date Event 

  

November 1 – end of January Pastor Todd Sabbatical 

Wednesday, November 17 – 6:30 pm  VESTRY MEETING – BUDGET REQUESTS DUE 

Thursday, November 18 Advent Tidings Deadline 

Saturday, November 20 Youth Retreat at Mount Hermon 

Thursday-Friday, November 25-26 Church Office Closed - Thanksgiving 

  

December 2 – 16 Parish Administrator out – Volunteers in the Office 

Wednesday, December 15 – 6:30 pm  VESTRY MEETING – Zoom only 

  

2022 

January 17 – 31, 2022 Winter Nights Shelter in the Parish Hall 

  

Sunday, February 6 Parish Annual Meeting 

 

Submitted by Sally Shea Potts, Vestry Clerk 
 

Next Tidings Deadline – Thursday, 18 November 18,2021  - Publication on Saturday, November 27 
Next Regular Vestry Meeting – Wednesday, December 15, 2021 

  

https://drive.google.com/file/d/1cqpMODn1V2cdzUGbPdvlHO0bPbI-aYhc/view?usp=sharing


Associate Rector Report November 2021 

 

Thank you for all the support the Vestry and the parish have given me and Pastor Todd as he has begun 

his Sabbatical. We are off to a great start with Myles Ellis, our music Director, and we are planning for 

Fall, Advent and Christmas! 

 

Church continues to be hybrid in person and live-stream with increasing numbers of people in-person in 

church and a good community of people who are attending from home or even in their travels. The live-

streaming and projection of the service is going very well, thanks to the expertise of our Don P., a lot of 

wonderful tech volunteers, individuals who prepared slides and the preparations made by Pastor Todd 

prior to his Sabbatical. 

This Sunday, in accordance with diocesan policy and county protocols, we will begin formally asking for 

proof of vaccination for eligible persons. 

 

This Sunday, anticipating Thanksgiving, we will distribute “blessed bread” made by our Eucharistic bread 

bakers to be taken home and shared at home.  This is an ancient practice, continued in the orthodox 

tradition and a riff on the Saint Timothy’s practice of bringing something for the Thanksgiving meal to 

church to be blessed and then sharing it during Thanksgiving dinner. We will continue our current 

practice of using wafers and refrain from sharing wine in a common cup. 

 

The first Sunday of Advent, wreath materials will be available, and children and families are invited to use 

a special Christmas candle that counts down the days until Jesus’s celebrated birthday. 

On December 5th we will celebrate Saint Nicholas with a visit from the Saint and will be blessed with 

Saint Nicholas cookies! 

 

On The December 12 at 3:30 we will have a family movie, “The Star”, introduced by cookies and cocoa 

out in the courtyard. 

 

Christmas services this year will be: 

 Christmas Eve 

  3:00   Family service with Eucharist and carols-Angels, shepherds, and sheep welcome 

       Costumes available at church 

  5:00   Family service with Eucharist, carols and candlelight 

  7:30   Festival Christmas Eucharist with candlelight—live streamed 

 

 Christmas Day 

  10:00  Christmas Eucharist with carols 

 

 Sunday after Christmas, December 26th 

  10:00    Family Service with Eucharist and carols 

 

 January 2, 2022.Second Sunday After Christmas, January 2, 2022 

  8:00     Worship 

  10:00     Worship and on-line 

 

 January 9, 2022, Epiphany 

  8:00       Worship on-site 

  10:00     Worship on site and on-line 

        Pastor Susan Geissler-O’Neil 
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Treasurer’s Report 
November 17, 2021 

• Financial results through October are positive overall despite underruns in loose plate 

offerings and facilities cost sharing due to the underruns being offset by higher than 

budgeted pledge and contributing income to date. 

• Year to date budget vs actual results, adjusted for amortizing “pledges paid in full” in the 

current year, are: 

 Budget Actual Difference 

Pledge Income $548,598 $559,787 $10,189 

Other Income $ 36,045 $ 35,803 $( 242) 

Expenses $628,168 $579,153 $49,015 

Net Income $( 43,525) $ 15,437 $58,962 

 
Pledge Income difference due mainly to: 

Pledges better than budgeted this month and in early 2021. There are also 

18 families for $38,370 who have not made 2021 pledge payments yet. 

Other Income difference due mainly to: 

Loose Plate $(5,764) and Facilities Cost Sharing $(8,561) under budget 

offset by Contributing Income $13,127 and Special Gifts $1,150 above 

budget. 

 
Expenses – Operating expense difference is the sum of a number of under budget 

items, with the main ones being: 

Personnel expenses $17,709 under budget due mainly to $15,887 for lay 

staff due to vacancies during the year. 

Altar Guild expenses $998 

under budget Music expenses 

$2,209 under budget 

Christian Formation expenses $1,268 under 

budget Children & Youth Ministry expenses 

$1,499 under budget Fellowship expenses 

$2,137 under budget 

Administrative expenses $6,930 

under budget Facilities expenses 

$9,939 under budget Finance 

expenses $2,946 under budget 

Contingency expenses $2,764 under 

budget 
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Action Items 

• Review 2022 budget preparation process and schedule. 

o 11/17 – 2022 budget funding requests due 

o 12/1 – 2022 draft budget initial review by Finance Committee (special meeting) 

o 12/8 – 2022 draft budget (initial income, final expenses) reviewed by Finance 
Committee 

o 12/15 – 2022 draft budget (initial income, final expenses) reviewed by Vestry 

o 1/12 – 2022 final budget (final income & expenses) reviewed by Finance Committee 

o 1/19 – 2022 final budget (final income & expenses) reviewed by Vestry 

 
Fiduciary Status 

• Acct 62604 - Clergy Discretionary Fund activity year-to-date as of the end of October 

o 6/30 $300 check to individual 

• Venmo transactions in October 

o 10/2 $30 donation 

o 10/9 $40 donation 

o 10/15 $30 donation 

o 10/18 $200 loan payment 

o 10/22 $30 donation 

o 10/30 $30 donation 

o 11/2 $360 transferred to church checking acct/posted in Heritage 11/2 

o Bookkeeper completed monthly reconciliation of withdrawals/transfers with Venmo 
statement 

 
Other Status 

o As of the end of October the balance on the special education loan is $2,200. 

o Susan Geissler-O’Neil $2,066.09 incremental compensation Nov & Dec for rector 
sabbatical 

o Myles Ellis hired as music director effective 11/1. He is an hourly, non-exempt 

employee scheduled for 20 hours per week at $38.46/hr. ($40,000/yr.). Entitled to 

5% church contribution to retirement plan and 4% employee contribution match. 

o Finance Committee reviewed Outreach Commission recommendation for 

disbursement of church funds and concurred. 

 
Neal Matsunaga 
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2021-11 Admin Commission Report 

Steven Oki 

Activities and Problems 

● Copier Lease Review 

○ We have decided to go with WiZiX for our copier solution for our next 5 years.  

○ We are working with US Bank on returning our existing copier and with WiZiX on 

delivery of our new copier.  The copier delivery has been delayed by a couple of 

weeks and we are working out the return of our existing copier to US 

Bank/Shamrock.  We have decided that it might be best to time things so the 

exchange should happen in January 2022.  

○ December is going to be a busy month for the church and having a vendor 

change could be disruptive as Sally Shea Potts, Rebekah Dodda, and Steven 

Oki will be out and unavailable during parts of the month.   

○ 2021 Copier Lease Evaluation - Executive Summary 

■ https://docs.google.com/document/d/1bOZbJbFZbT7gNwR_DB7xSZTAO

LM_3PTQ2hzu--WVaBw/edit?usp=sharing 

● Adobe Acrobat Purchase 

○ Purchase Adobe Acrobat to be able to create fillable PDF forms. 

○ Training on creation of forms have been completed and several forms have been 

created. 

○ Forms created 

■ Check request 

■ Calendar request 

■ Stewardship form 

● 2022 Budget 

○ We have worked with staff to determine the Administration portion of the 2022 

budget. 

○ With the copier exchange in progress, and our changing printing and copier 

volume.  This has become the most variable of our administrative costs. 

● ParishSoft Replacement 

○ We have decided to hold an investigation until the new year.  With December 

being a busy month and needing to complete the copier exchange. 

○ gDrive Link - 

https://drive.google.com/drive/folders/1VMCumbvp0Oj2Wh6316zPp9gVxkuLCGu

Y?usp=sharing 

○ Received a few suggestions for software replacements 

■ ServantKeeper (Kari, Steve Z) 

■ People Suite (St. Clair’s) 

■ ACS Technologies and Realm database (St. Stephens) 

https://docs.google.com/document/d/1bOZbJbFZbT7gNwR_DB7xSZTAOLM_3PTQ2hzu--WVaBw/edit?usp=sharing
https://docs.google.com/document/d/1bOZbJbFZbT7gNwR_DB7xSZTAOLM_3PTQ2hzu--WVaBw/edit?usp=sharing
https://docs.google.com/document/d/1bOZbJbFZbT7gNwR_DB7xSZTAOLM_3PTQ2hzu--WVaBw/edit?usp=sharing
https://drive.google.com/drive/folders/1VMCumbvp0Oj2Wh6316zPp9gVxkuLCGuY?usp=sharing
https://drive.google.com/drive/folders/1VMCumbvp0Oj2Wh6316zPp9gVxkuLCGuY?usp=sharing
https://drive.google.com/drive/folders/1VMCumbvp0Oj2Wh6316zPp9gVxkuLCGuY?usp=sharing
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○ ParishSoft Usages 

○ Parish Database Research 

● Music Director 

○ We are in progress with getting the Music Director (Myles Ellis) up and running 

with his PC, printer settings, phone and email. 

● Snagit Purchase 

○ We purchased a Snagit license and placed it on 2 systems in the office.  The 

Snagit tool is a useful tool for creating snapshots of screens for our church 

documents. 

 

Communications Commission Monthly Report 

November 2021 

 

Actions taken since October 2021:  

● Coordination of Website updates 

● Facebook page update 

● Revision of Web Page Responsibilities document.  

● Revision of Communication Vehicles document   

● Revision of Communications Handbook document 

 

Please click on links to the documents to review and provide feedback. 

 

Submitted by: 

Ade Adekunle 

  

https://docs.google.com/document/d/1f5-abMwybj-xd2hQWc87f4hm6Le7Zf-d/edit
https://drive.google.com/drive/folders/1VMCumbvp0Oj2Wh6316zPp9gVxkuLCGuY
https://drive.google.com/file/d/1lXkW7CO70XAhXVHUDieUc6uJIVCHCqxV/view?usp=sharing
https://drive.google.com/file/d/1lXkW7CO70XAhXVHUDieUc6uJIVCHCqxV/view?usp=sharing
https://drive.google.com/file/d/1FXOV8iTAzo10ADmuQ-r5sn5KL5V4TIyU/view?usp=sharing
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Outreach Update for Vestry Meeting Nov ‘21. (G. Chong-Horsley) 

Outreach Grant disbursement : 

• Obtained approval from Finance Committee meeting on Nov 10 for the grant amounts 

• All the check requests are signed, and bookkeeper will cut the checks this Wed Nov 17. 

Authorized check signers will be asked to move the process along so that all letters and 

money can be sent out before everyone goes away for Thanksgiving. 

• This year we have 25% increase in number of donors at FOTH. Also, the donation 

amount less expense for this event is $46k+, very comparable to previous years. 
Together with last year’s late donations and amounts from Operating Budget, we have allocated 

$64.7k to our partners and communites. 

 



 

St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – 17 November 2021 Page 4 

• Christmas Food box effort in high gear – a lot of folks were signing up to sponsor a shopper after 

last Sunday’s service.  

• Turned in my budget line-item last month. 

•  

================================================ 

 

Worship and Liturgy Report 

November 2021 

Since our October meeting I have: 

• Called those families on my Pastoral Call List. 

• Delivered four Directories to families who had not picked theirs up. 

• Personally visited some parishioners who have been unable to attend. 

• Met several times with Pastor Todd to work on technology for online services. 

• Met with Pastor Susan regarding upcoming Christmas services. 

• Conferred with Kari Doolittle regarding the scheduling of tech team, acolytes and lectors. 

• Participated in weekly conversations with Rebekah concerning bulletins.  

• Connected weekly with the entire liturgy teams for 8:00 a.m. and 10:00 a.m. services and 

secured substitutes when necessary. 

• Updated frequently the website to reflect changes in the rota. 

• Discussed with Rob Koteskey and his other Fellowship Team members regarding coffee hour. 

• Continued dialog with Emma Gil regarding her upcoming wedding. 

• Opened the church each Sunday Morning. 

• Participated in some way with technology each Sunday. 

• Met with clergy before/after services regarding changes in liturgy. 

• Conferred with all Acolytes and Altar Guild members before and after each service. 

• Served at the altar as a crucifer and a torchbearer. 

 

Submitted by Jacqueline Chiavini 


