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SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – DRAFT 4 
Wednesday October 20, 2021 – Zoom and Grace House 

Update Date: 11/3/2021 
 
SUMMARY:  

MOTIONS:   

• The vestry unanimously approved the 4 motions proposed by the treasurer related to employee 

benefits for the year 2022.  Included were motions related to 1) medical and dental plans, 2) 

premiums for over-age children, 3) medical/dental plans options for employees working less 

than 30 hr./week and 4) Benefit Waiver Allowance.  All employees are automatically enrolled in 

the Diocese Employee Assistance Program 

• The vestry unanimously approved the grants proposed by the Outreach committee, subject to a 

review by the Finance Committee.  The Outreach committee was unable to have their proposal 

ready before the Finance Committee October meeting date. 

• The vestry unanimously approved the copier lease recommended by the Administration 

Commission and reviewed by the Finance Committee.   

• The vestry approved all minutes, submitted reports and the agenda for the October vestry 

meeting.   

 

ACTION ITEMS: 

• Vestry Sunday Lock-up Dates available: Nov. 14,21; Dec. 5,26; Jan. 9,16,23,30; Feb. 6 

• Vestry should again call the parish members on their list 

 
Attendees:     Rev. Todd Bryant, Gabel Chong-Horsley, Linda Clark, Cecilia Oduwole, Steve Oki, Sally 

Shea Potts, Rayne Devlin, Susan Geissler-O’Neil, Jacque Chiavini, Neal Matsunaga, Trudy 
Macmillan, Ade Adekunle, Scott MacDougall 

 
Absent:  Steve Hedden 

1. Opening Prayer – Pastor Todd –  Jeremiah 31 -  

Prayers:  Pray for Pastor Todd and his family during sabbatical, Pastor Susan holding the fort, Pastor 
Susan’s daughter – newly married, Susan’s mother recovery, Linda’s friend’s 
mother, Jim Coleman’s mother’s birthday (99), T. Macmillan’s granddaughter starts 
toddler school, kidnapped Haitian missionaries, Gabel starting new job, Ade and Roz 
travelling to the U.K. , Christmas Food Boxes 2021 

2. Review and Confirm Agenda 

3. Introduction of Guests –  There were no guests at the October vestry meeting 
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4. Recurring Action Items – Minutes, Treasurer’s, Rector’s, and Commission Reports  

a. Minutes from the September 15, 2021 vestry meeting 

b. Treasurers Report, Venmo Report, Balance Sheet and P&L through 30 September 2021 

c. Commission and other Reports  

MOTION: Approve all minutes and submitted reports and the agenda for the October vestry 

meeting.  The motions were approved unanimously. 

 

5. Financial Topic Review – Treasurer – Neal Matsunaga 

a. 2021 Budget Status 

• Net income went down between September and October due to drop in pledge 

income.  19 families have not made any payments, some have passed away, 12 of 

those typically make one payment at the end of the year.   

• Expenses are down as usual 

• Contributing income is getting better 

 

b. Medical Benefits – information comes from the Diocese – parishes make decisions based 

on that data on what benefits to offer  

c. Clergy Discretionary Account 

 

d. Venmo – The Venmo account received payments related to a pledge, several donations 

and a loan payment in September.  Moneys received were transferred to the church 

checking account.   

 
e. Preschool received $5000.00 from the State of CA – after Neal and the Preschool director 

applied and the grant was received last week 

 

6. Non-Recurring Action Items  

a.  Staff Medical Plan options for 2022 

For the calendar year 2022 of the four medical plans available in the Diocese of 

California, St. Timothy’s will offer at no cost to eligible employees (30 or more 

hours/week) and their dependents the Kaiser EPO 80 health plan and Cigna-

Dental/Ortho. If an employee chooses a plan with a higher premium than covered 

by St. Timothy’s, then that employee will pay the difference between their elected 

plan and St. Timothy’s covered plan of equal enrollment tier (single to single, dual 

to dual, family to family). 

b. Premiums for over-age children 

Employer will not be responsible for the premiums of an over-age child when 

this coverage changes the tier of enrollment. Employee contributions for 

insurance premiums can be deducted from payroll on a pre-tax basis. 
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c. Part-time Employees Eligibility for Medical/Dental Plans 

Part-time employees (those working a minimum of 20 hours/week but less than 

30) are eligible to enroll in Diocesan group medical or dental plans. St. Timothy’s 

will assume $0 of premiums for plan(s) indicated in Resolution #1 above and the 

balance of premiums will be the responsibility of the employee. Employee 

contributions for insurance premiums can be deducted from payroll on a pre-tax 

basis. 

d. Benefit Waver Allowance 

St. Timothy’s will not provide a Benefit Waiver Allowance (BWA) for eligible medical and/or 

dental insurance coverage that is waived. 

 

MOTION: Approve benefits motions unanimously. 

 

NOTE: EAP (Employee Assistance Program)  - A motion regarding EAP is no longer 

needed as employees working at least 20 but less than 30 hours per week are 

automatically enrolled per diocesan policy. 

e. Outreach Grants  - Gabel C-H 

Gabel reviewed the proposed grants from the Outreach Committee proposing that the 

Vestry approve the grants subject to the review by the Finance Committee in November.  

There was not time to get the review before the vestry meeting.  a 

MOTION: Accept the proposed grants pending the Finance Committee review.  If Finance 

approves, the grants will be made.  If Finance has a problem, then the vestry will revisit the 

issue 

f. Copier Lease – Steve Oki 

The current copier lease ended in December 2020.  Since then, we have been paying a 

reduced lease price, but we pay for all copies instead of having a quarterly allowance 

included in the lease price.  The Administration Commission has solicited bids from 3 

vendors after providing them a picture of our historic usage. 

Bids were received from Shamrock (current vendor), WiZiX (local) and Xerox.     

Administration Commission recommends going with WiZiX.  

MOTION:  The vestry approves the 63-month lease for a new copier proposed by the 

Administration Commission and reviewed by the Finance Committee from WiZiX.  

Discussion Items 

a. Youth Survey –  

 Todd sent the details of the responses to the Youth Survey to the vestry.  He did not get 

a lot of responses.  The Survey has closed and cannot be reopened.  I can be copied and 

republished. 
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b. Youth Ministry – Pastor Todd 

Youth attendance at events with Robbie has been very, very low.  Youth engagement is 

critical to the future of the church.   

Options: Robbie is going to Iceland in mid-December 2021 

1) Nothing   2) Go ahead with Methodist Church costing $15,000 & $20,000,  3) Increase 

child-care person (Abby) $26,000 to do a kid & family program   4) Both 2 and 3 

Pastor Todd will do 1/quarter activity for youth. 

Pastor Todd – 1/month 5 pm service with heavy youth participation  

Pastor Susan – Anyone employed wo work with the youth needs background in working 

with youth and spiritual experience  

c. Confirmation – Trudy Macmillan 

There have been no confirmation classes during the past 2 years due to Covid.  No pressure 

from parents or grandparents.  Kids don’t feel uninterested.   

Tap into Diocese resources  

d. 2022 Budget – Treasurer – Neal Matsunaga 

Updated budget posted to the Google Drive 

e. Annual Meeting – 2022 

 February 6 – 1st Sunday in February – Zoom option  

f. Masks in Church and in meetings on church premises – Rector Todd  

• Nov 1 – Groups should verify attendee vaccination before removing masks 

• Life Story participants are all vaccinated 

• Todd suggestion: After Diocese blesses not wearing masks, attendees who verify their 

vaccination may remove their masks.  Others must continue to wear a mask.  Todd 

expects that to happen after Nov 1 but probably not quickly. 

• Ask Greeters & Ushers to check status and update check off list 

• End of October, check with groups to be sure that they know that everyone is 

vaccinated or will wear a mask after Nov. 1 

• Pastor Susan: Maybe wait for December when kids can be vaccinated. 

• Neal: In order to make things safer for older members, be rigorous on checking  

• Sally: Suggest checking after church on 10/24 & 10/31 by vestry 

• Ade: Add green dots to nametag after checking 

• Groups: Ask the leadership to check attendees or remain masked 

• Neal: What do we do about visitors? Ask to see their vaccination record. 

• Todd suggests that Steve Hedden and Sally Potts and Allen Hirashiki come up with a 

plan. 
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7. FYI 

a.  Vestry Sunday Lock-Up dates available 

As of November 3, the following Sundays are still available:  

November 14 & 21 

December 5, 26 

January 9, 16, 23, 30 

February 6. 

b. Vestry Calling 

Trudy – please call your parishioner list  

 

8. Closing Prayer – Trudy MacMillan 

 

  



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – 20 October 2021 Page 6 

St Timothy's Calendar for Vestry as of 10/15/2021  

 

Date Event 

Monday, October 18 – 6:00 pm Outreach Meeting – Zoom – Contact Sally for invitation 

Wednesday, October 20 VESTRY MEETING 

https://us02web.zoom.us/j/81798167499?pwd=cktxUkJuQUs5dEd5

ZTF4a2lVN0FEZz09 

Friday – Saturday October 22 – 23  Diocese of CA Convention in San Francisco 

Sunday, October 24  Covenant Sunday 

Sunday, October 24 TIDINGS DEADLINE 

Sunday, October 24 – 4:00 – 6:30 pm Youth Groups meeting in the Parish Hall 

  

November 1 – end of January Pastor Todd Sabbatical 

Wednesday, November 17 – 6:30 pm  VESTRY MEETING – BUDGET REQUESTS DUE 

  

Wednesday, December 15 – 6:30 pm  VESTRY MEETING 

  

2022 

January 17 – 31, 2022 Winter Nights Shelter in the Parish Hall 

  

Sunday, February 6 Parish Annual Meeting 

 

Submitted by Sally Shea Potts, Vestry Clerk 

 

Next Tidings Deadline – Sunday, October 24, 2021  
Next Regular Vestry Meeting – Wednesday November 17, 2021 

  

https://us02web.zoom.us/j/81798167499?pwd=cktxUkJuQUs5dEd5ZTF4a2lVN0FEZz09
https://us02web.zoom.us/j/81798167499?pwd=cktxUkJuQUs5dEd5ZTF4a2lVN0FEZz09
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Treasurer’s Report 
October 20, 2021 

Financial Highlights 

• Financial results through September were positive overall with underruns in loose 

plate offerings and facilities cost sharing being offset by higher than budgeted pledge 

and contributing income to date. Expenses also underran by about 8%. 

• Year to date budget vs actual results, adjusted for amortizing “pledges paid in full” in 

the current year, are: 

 
 Budget Actual Difference 

Pledge Income $493,738 $497,778 $ 4,040 

Other Income $ 32,440 $ 29,819 $ (2,621) 

Expenses $565,351 $522,755 $42,596 

Net Income $( 39,173) $ 4,842 $44,015 

 
Pledge Income difference due mainly to: 

Pledges were better than budgeted in previous months offset by pledges in 

May, August and September that were less than budgeted. There are also 19 

families for $38,970 who have not made 2021 pledge payments yet. 

 

Other Income difference due mainly to: 

Loose Plate $(5,514) and Facilities Cost Sharing $(9,153) under budget offset 

by Contributing Income $11,647 and Special Gifts $1,150 above budget. 

 
Expenses – Operating expense difference is the sum of a number of under budget 

items, with the main ones being: 
Personnel expenses $15,995 under budget due mainly to 

$6,299 for administrative assistant/office manager, $874 for 

bookkeeper and $2,034 for childcare assistant position. 

Altar Guild expenses $1,431 under budget  

Music expenses $1,842 under budget 

Christian Formation expenses $1,118 under budget  

Children & Youth Ministry expenses $1,493 under budget 

Fellowship expenses $1,921 under budget 

Administrative expenses $7,036 under budget  

Facilities expenses $9,439 under budget  

Contingency expenses $2,285 under budget 
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Action Items 

• Approve Employee Benefit Policies for 2022. 4 resolutions 

• Reminder 2022 budget preparation process and schedule. 

o 10/20 – updated budget information 

o 11/17 – 2022 budget funding requests due 

o 12/1 – 2022 draft budget initial review by Finance Committee 

o 12/8 – 2022 draft budget (initial income, final expenses) reviewed by Finance 
Committee 

o 12/15 – 2022 draft budget (initial income, final expenses) reviewed by Vestry 

o 1/12 – 2022 final budget (final income & expenses) reviewed by Finance 
Committee 

o 1/19 – 2022 final budget (final income & expenses) reviewed by Vestry 

 
Fiduciary Items 

• Acct 62604 - Clergy Discretionary Fund activity year-to-date as of the end of 
September: 

o 6/30 $300 check to individual 

• Venmo transactions in September: 

o 9/5 $40 donation 

o 9/16 $200 loan payment 

o 9/17 $30 donation 

o 9/24 $40 donation 

o 9/26 $100 pledge 

o 9/29 $410 transferred to church checking acct/deposited on 9/30 

o Bookkeeper completed monthly reconciliation of Venmo statement and 
checking account 

 
Other Status 

o As of the end of September the balance on the special education loan is $2,400. 

o Robert Frederiksen was hired as a part-time Youth Minister effective 9/1.  He 

will be working for St. Timothy’s from 9/1 – 12/18 and is scheduled for 7 

hrs./wk. at $25/hr. The contingency budget account will be able to cover the 

estimated $2,265 additional expense for compensation and payroll taxes for 

him. 

o Noah’s Ark preschool filed for and received $5,000 from the state for covid-19 

related expenses (e.g., covid-19 supplies and reduced enrollment due to state 

mandates) 

 
Neal Matsunaga 
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Treasurer email exchange with Bookkeeper – Steve Zimmerman – re Venmo activity in 
September 
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EMPLOYEE BENEFIT POLICIES FOR 2022 
10/20/21 

 

Resolution #1 
For the calendar year 2022 of the four medical plans available in the Diocese of California, St. 

Timothy’s will offer at no cost to eligible employees (30 or more hours/week) and their dependents 

the Kaiser EPO 80 health plan and Cigna-Dental/Ortho. If an employee chooses a plan with a higher 

premium than covered by St. Timothy’s, then that employee will pay the difference between their 

elected plan and St. Timothy’s covered plan of equal enrollment tier (single to single, dual to dual, 

family to family). 

 
Resolution #2 
Employer will not be responsible for the premiums of an over-age child when this coverage 

changes the tier of enrollment. Employee contributions for insurance premiums can be deducted 

from payroll on a pre-tax basis. 

 
Resolution #3 
Part-time employees (those working a minimum of 20 hours/week but less than 30) are eligible to 

enroll in Diocesan group medical or dental plans. St. Timothy’s will assume $0 of premiums for 

plan(s) indicated in Resolution #1 above and the balance of premiums will be the responsibility of the 

employee. Employee contributions for insurance premiums can be deducted from payroll on a pre-

tax basis. 

 
Resolution #4 
St. Timothy’s will not provide a Benefit Waiver Allowance (BWA) for eligible medical and/or 

dental insurance coverage that is waived. 

 
Resolution #5 
EAP – no longer needed as employees working at least 20 but less than 30 hours per week are 

automatically enrolled per diocesan policy. 
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Rector Report 

October 2021 
 
You have likely seen the survey for youth that went out recently.  I will be analyzing the data as it 
comes in.  As we think about the future of youth ministry, here is my best summary of where we are 
right now: 
 

We have had a tradition of musical and service-based youth ministry.  In part, Grace House was 
built to create a premiere space for youth.   As the pandemic has reset our context, our youth 
have moved away from in-person gathering with games.   A bible study and discussion model of 
youth ministry is not where we are at the moment. 
  
God squad, Rise Against Hunger, Christmas Food Boxes have all been stand-alone events that 
have been meaningful to our youth.  At the same time, Aslan (which happened decades ago) 
was a meaningful music-based youth ministry.   
  
As we move forward, we want to honor who we are and focus on quarterly, service-based, 
events, and we will work toward a once a month 5pm service with the music led by youth and 
volunteers. 

 
I have talked with many of you.   I think this summary honors what you have told me.  Robbie is an 
exceptional youth minister trying to create service and fellowship opportunities, but St. Timothy’s 
participation is very low. 
 
Music Director 
I am thrilled that Myles Ellis will be joining our team starting November 1st.  You likely saw the Friday 
email announcing his arrival. 
 
Video Quality 
Rich Wood was able to finally fix some of our enduring video quality problems on the livestream. 
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2021-10 Admin Commission Report 

Steven Oki 

Activities and Problems 

● Copier Lease Review 

○ We have completed our review of Copier Lease vendors and will be presenting 

our findings to the Vestry on October 20, 2021.  The review was done with the 

Finance Committee last week. 

○ The 3 vendors being considered are as follows: 

■ Shamrock  

■ WiZiX 

■ MRC-360 Xerox 

○ 2021 Copier Lease Evaluation - Executive Summary 

■ https://docs.google.com/document/d/1bOZbJbFZbT7gNwR_DB7xSZTAO

LM_3PTQ2hzu--WVaBw/edit?usp=sharing 

 

● Review of other Postage Stamp Software 

○ Pitney Bowes has a smaller offering we are starting to review with the vendor 

(SendPro online postage program).  We have tested the software with success in 

being able to print up our own stamps in different denominations. 

○ The software also includes a way to track what the stamps are being used for. 

● Wi-Fi/Internet Problems 

○ Worked with Rich Wood on testing Wi-Fi equipment.  It appears 

ultimately, we are being blocked from beaming signals across the 

courtyard by both the pine trees outside Grace House and the Overhang 

outside the Parish Hall. 

○ I have decided to use the 3rd Wi-Fi router for the basement in Grace 

House coverage.  It has been configured now to only with Wi-Fi access 

points for Grace House only. 

○ If in the future we determine we need access to the Parish Hall, we will 

need to review differing methods (e.g., Fiber pull to Parish Hall, try 

setting up access in the Church to see if it can supply Wi-Fi to the 

Parish Hall). 

● Adobe Acrobat Purchase 

○ Purchase Adobe Acrobat to be able to create fillable PDF forms. 

○ We are in the process of teaching staff how to use Acrobat to create these forms 

○ Susan Oki has created a fillable PDF form for gathering pledges and the form is 

available on our Website. 

■ St. Timothy's Episcopal Church-Danville, CA 2022 Commitment 

  

https://docs.google.com/document/d/1bOZbJbFZbT7gNwR_DB7xSZTAOLM_3PTQ2hzu--WVaBw/edit?usp=sharing
https://docs.google.com/document/d/1bOZbJbFZbT7gNwR_DB7xSZTAOLM_3PTQ2hzu--WVaBw/edit?usp=sharing
https://docs.google.com/document/d/1bOZbJbFZbT7gNwR_DB7xSZTAOLM_3PTQ2hzu--WVaBw/edit?usp=sharing
https://www.sainttimothysdanville.org/uploads/1/2/7/2/127208021/2022_stewardship_commitment.pdf
https://www.sainttimothysdanville.org/uploads/1/2/7/2/127208021/2022_stewardship_commitment.pdf
https://www.sainttimothysdanville.org/uploads/1/2/7/2/127208021/2022_stewardship_commitment.pdf
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Communications Commission Monthly Report 

September 2021 

 

Actions taken since August 2021:  

● Coordination of Website updates 

● Ongoing familiarization with Facebook maintenance chores and protocols.    

● Revised Web Page Responsibilities document.  

● Revised Communication Vehicles document   

● Revised Communications Handbook document 

 

Please click on links to the documents to review and provide feedback. 

 

Submitted by: 

Ade Adekunle 

  

https://drive.google.com/file/d/1lXkW7CO70XAhXVHUDieUc6uJIVCHCqxV/view?usp=sharing
https://drive.google.com/file/d/1lXkW7CO70XAhXVHUDieUc6uJIVCHCqxV/view?usp=sharing
https://drive.google.com/file/d/1FXOV8iTAzo10ADmuQ-r5sn5KL5V4TIyU/view?usp=sharing
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Outreach Update for Vestry Meeting Oct ‘21. (G. Chong-Horsley) 

 
Virtual Event FOTH 2021 a success : 

 

• Two Zoom Sunday events and the online donations went really well. 
o Actual donation web page is beautifully done, alongside with the St 

Timothy’s webpage (Outreach section) 
o The featured video compiled by Carolyn showcased all our sponsored 

ministries and the recipients, and they were informative and inspiring. 
o Thanks to the generous donors, there were raffle prizes given out on the 

second Sunday, and that was a lot of fun. 

• 25% more donors this year than 2020. Also, the donation amounts less expense for 
this event is $46k+, very comparable to 2019 (2020 was unusual with a large one-
time donation). 

 

Next Steps for grants disbursement : 
 

• Outreach grant meeting planned for 10/18 evening. Expect result to be reviewed at 
Oct 20 Vestry Meeting to vote on approval. 

 

Quick preview from Carleen: 

 
o Grants this year from the church budget, FOTH, donations, EScript and 

Amazon Smile 
o Most likely Outreach Committee will review grants given in the past and the 

current year request to judge what final amounts will be given. 

o This year’s requestors include: 
▪ Discovery Counseling Center, GAIA Global Health, Habitat for Humanity, 

Hope Solutions, Loaves and Fishes, Monument Crisis Center, Options 
Recovery Services, PFLAG, Shelter, Inc., The Comfort Cub, The Gretta 
Foundation, The Respite Inn, Trinity Center and Rise Against Hunger (no in 
person church event this year). 

▪ Also included in the budget sheet are the obligations of Church Div 
school Interfaith Co and Schools for Deacons. 

 
Other items: 

 

Discovery Counseling Center is to receive $100,000 from City of Danville (announced in 
early October). 

 
I will be submitting the budget form for my line item - 68003-schools & interfaith council 
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Worship and Liturgy Vestry Report 

October 2021 

 

➢ Facilitated a Worship and Liturgy Meeting to discuss Advent and Christmas. 

➢ Connected weekly with the Liturgy Teams. 

➢ Participated in tech training with Pastor Todd. 

➢ Developed the Volunteer Schedule for November and December, 

➢ Discussed moving forward with youth participation in our Parish with clergy and Rayne 

our Children and Youth Commissioner. 

➢ Scheduled Acolyte Training for October 24.  

 

Submitted by Jacqueline Chiavini 

 


