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SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – FINAL 

Wednesday September 15, 2021 – Zoom 
 

Update Date: 09/25/2021 
 
SUMMARY:  

MOTIONS:   

• MOTION: The vestry voted unanimously to approve the agenda, the minutes and all the submitted 

reports.  

• MOTION:  Approve spending the funds required to replace the downstairs HVAC system in the 

Ackerman property and the needed transfer of $1600 from other funds to cover the cost that 

cannot be covered by money in the Ackerman maintenance account. 

ACTION ITEMS: 

• Ade and the Diocese are looking for Episcopalians to recruit for Diocese committees 

• Vestry members need to review and update the St. Timothy’s website pages for which they are 
responsible 

• Pastor Todd will send his draft blurb for Announcements on the mask mandate to the vestry for 
comment. 

 
Attendees:     Ade Adekunle, Jacque Chiavini, Linda Clark, Rayne Devlin, Steve Oki, Steve Hedden, Neal 

Matsunaga, Cecilia Oduwole, Sally Shea Potts, Rev. Todd Bryant, Susan Geissler-O’Neil 
 
Absent:   Gabel Chong-Horsley, Scott MacDougall, Trudy Macmillan 
 

1. Opening Prayer – Pastor  

2. Recurring Action Items – Minutes, Treasurer’s, Rector’s, and Commission Reports  

a. Agenda 

b. Minutes from the August 2021 vestry meeting 

c. Treasurers Report, Balance Sheet and P&L through 31 August 2021 

d. Rector, Administration, Communications and Worship Reports  

MOTION: The vestry voted unanimously to approve the agenda, the minutes and all the submitted reports.  

 

3. Review of Treasurer’s Report 

Net income dropped between last month and this month.    Neal explained how he “counts” pledges that 

have been paid in full as of the end of the previous month.   In July, there was no update of the “All Paid” 

pledges.  Neal used the count from June for the August report.  The count was updated in August, so the net 

changed.   

2 AA groups are meeting on-site, but they are meeting outside – not inside.  Scouts are meeting.  TOPS is 

meeting.   

There is a section of the report that summarizes the information that the vestry is required to be informed 

about – Venmo transactions and the clergy discretionary fund.    
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4. Non-Recurring Action Items  

a.  Ackerman maintenance funding – Neal Matsunaga 

The upstairs furnace-compressor/AC was replaced before the Bryants moved into the house.  The 

contractor who inspects the equipment yearly recommends that the downstairs now be replaced.  The 

$$ needed is more than the $9,000 remaining in the Ackerman maintenance account.  The Finance 

Committee agreed to transfer money from another account to cover the account.  A second contractor 

recommends leaving the unit in place until it breaks and doing it then.  Neal recommends that the 

vestry approve the transfer of funds to have it available when the unit fails.  

MOTION:  Approve spending the funds required to replace the downstairs HVAC system in the 

Ackerman property and the needed transfer of $1600 from other funds to cover the cost that cannot 

be covered by money in the Ackerman maintenance account. 

AdeA comments:  

• His experience is that getting a replacement unit can take a while.   

• What are the plans for replace the Ackerman maintenance fund? 

Todd: Plans to include Ackerman in capital campaign planned for 2022 or 2023.  Campaigns for 

deferred maintenance by itself are AWFUL and seldom successful 

b. Planning for the 2022 budget – Neal Matsunaga 

 Neal reviewed: 

• The budget report that they can see on the Google Drive  

• The budget request document that vestry members are responsible for  

• The schedule for budget preparation – vestry input is due by 11/17 

o 9/15 – budget information distributed 

▪ 2017-2020 and 2021 ytd actuals history 

▪ 2022 budget funding request form 

o 10/20 – updated budget information 

o 11/17 – 2022 budget funding requests due 

o 12/1 – 2022 draft budget initial review by Finance Committee 

o 12/8 – 2022 draft budget (initial income, final expenses) reviewed by Finance 
Committee 

o 12/15 – 2022 draft budget (initial income, final expenses) reviewed by Vestry 

o 1/12 – 2022 final budget (final income & expenses) reviewed by Finance 
Committee 

o 1/19 – 2022 final budget (final income & expenses) reviewed by Vestry 
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5. Rector Discussion 

a. Music Director – both of the 2 final candidates turned down the job offer.  The committee has 

restarted the search.   The Southern California candidate has decided not to move to the Bay Area.  

The northern California person asked to have Christmas off which we agreed to, but he decided to 

take the open job at St. Paul’s in Walnut Creek.  Rayne says that both the finalists indicated that 

they are REALLY interested.     

M.J. will be with us through September.  M.J.’s mom is willing to direct after that.  Todd is also 

working with Jennifer from Sacramento.  M.J. was re-offered her job at the Catholic Church.  M.J.’s 

father is singing with the choir.   

b. Sunday Tech – Todd is very happy with the Live Stream tech team 

c. Youth Ministry – Todd is VERY impressed with the youth minister – Robbie Frederiksen - but is 

discouraged by the level of participation by the parents and youth from St Timothy’s.  Todd asked 

that the vestry pray for the program.  Susan suggested that vestry members reach out to parents 

and teens who would benefit from the program and to parents with younger children.   

       Jacque: There are 4 new acolytes, but more are needed.   

6. Discussion Items 

a. Possible requirement to provide proof of vaccination to attend in-person services – Linda Clark 

CCC has mandated that gyms and restaurants must check for vaccination status starting on 9/22.  

Pastor Todd thinks managing this would be problematic.  The County or the Bishop may require 

this  

L. Clark –  we should start thinking about ways to implement the program so we are ready if 

necessary.   

R. Devlin – I think we should be ready.   

S. G-ON – Cathedral is requiring this.   

N. Matsunaga – Holy Cross plan seems simple and sounds doable.  What about groups that use the 

facilities?   

A. Adekunle – How the congregation in introduced to the topic needs to be planned  

N. Matsunaga – suggests an article in announcements informing the parish that we are not doing 

this now because the CCC rule currently doesn’t apply to worship, but it could be extended to 

houses of worship. 

Ade suggests that vestry listen to what the congregation is saying. 

Todd will send his draft blurb for Announcements to the vestry for comment. 

 

b. Sunday Vestry Lock-up – Sally Shea Potts   

Lock-up people needed for 9/19 and 9/26.   

• Sally will lock up on 9/19.   

• Linda Clark will lock up on 9/26.   
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7. FYI 

a.  Ade – Communications 

 Diocese Standing Committee has a task force on leadership.  There is a need for people for the committees and 

not a lot of interest.  Ade is a member of the task force and working on the issue including training.   

 

8. Closing Prayer – Gabel Chong-Horsley – read by Pastor Susan 

 

St Timothy's Calendar for Vestry as of 09/15/2021  
Date Event 

Wednesday, September 15 - 6:30 pm - Zoom Vestry Meeting 

https://us02web.zoom.us/j/81798167499?pwd=cktxUkJuQUs5dEd5

ZTF4a2lVN0FEZz09 

Thursday, September 16 – 6:30 pm - ? Contra Costa Deanery Meeting 

Friday, September 24 Tidings Deadline 

Sunday, September 19 – 12:00 pm FOTH 2021 Coffee Hour 

https://us02web.zoom.us/j/83566192753?pwd=Ukdydmt0b1

gxN1Zsam1oK2lmT2RhZz09 

Sunday, September 26 – 12:00 pm FOTH 2021 Coffee Hour 

https://us02web.zoom.us/j/83566192753?pwd=Ukdydmt0b1

gxN1Zsam1oK2lmT2RhZz09 

Sunday, September 26 – 11:30 am Vestry Lock-up Person needed 

https://www.signupgenius.com/go/20f0b4aafa62ea20-sunday1 

  

Sunday, October 10 – 11 am – 1 pm Food Drive for Monument Crisis Center 

Sunday, October 10 – 12 – 1 pm Blessing of the Animals 

Wednesday, October 20 Vestry Meeting 

https://us02web.zoom.us/j/81798167499?pwd=cktxUkJuQUs5dEd5

ZTF4a2lVN0FEZz09 

Friday – Saturday October 22 – 23  Diocese of CA Convention in San Francisco 

 

Submitted by Sally Shea Potts, Vestry Clerk 

 

Next Tidings Deadline – Friday September 24, 2021  
Next Regular Vestry Meeting – Wednesday October 20, 2021

https://us02web.zoom.us/j/81798167499?pwd=cktxUkJuQUs5dEd5ZTF4a2lVN0FEZz09
https://us02web.zoom.us/j/81798167499?pwd=cktxUkJuQUs5dEd5ZTF4a2lVN0FEZz09
https://us02web.zoom.us/j/83566192753?pwd=Ukdydmt0b1gxN1Zsam1oK2lmT2RhZz09
https://us02web.zoom.us/j/83566192753?pwd=Ukdydmt0b1gxN1Zsam1oK2lmT2RhZz09
https://us02web.zoom.us/j/83566192753?pwd=Ukdydmt0b1gxN1Zsam1oK2lmT2RhZz09
https://us02web.zoom.us/j/83566192753?pwd=Ukdydmt0b1gxN1Zsam1oK2lmT2RhZz09
https://www.signupgenius.com/go/20f0b4aafa62ea20-sunday1
https://us02web.zoom.us/j/81798167499?pwd=cktxUkJuQUs5dEd5ZTF4a2lVN0FEZz09
https://us02web.zoom.us/j/81798167499?pwd=cktxUkJuQUs5dEd5ZTF4a2lVN0FEZz09
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Financial Highlights 

Treasurer’s Report 
September 15, 2021 

• Financial results through August are positive overall despite underruns in loose plate offerings and 

facilities cost sharing due to the underruns being offset by higher than budgeted pledge and 

contributing income to date. Decrease in net income compared to July month ($52,436) due mainly 

to amortization of pledges paid in full in 2021 not including all such pledges in amortization 

calculation. 

• Year to date budget vs actual results, adjusted for amortizing “pledges paid in full” in the current year, 

are: 

 Budget Actual Difference 

Pledge Income $438,878 $451,366 $ 12,488 

Other Income $  28,836 $ 25,796 $( 3,040) 

Expenses $502,534 $455,527 $ 47,007 

Net Income $( 34,820) $ 21,635 $ 56,455 

Pledge Income difference due mainly to: 

Pledges better than budgeted in previous months. 

Other Income difference due mainly to: 

Loose Plate $(4,906) and Facilities Cost Sharing $(10,266) under budget offset by 

Contributing Income $11,382 and Special Gifts $1,150 above budget. 

Expenses – Operating expense difference is the sum of a number of under budget items, with the 
main ones being: 

Personnel expenses $13,326 under budget due mainly to $6,072 for administrative 

assistant/office manager and $1,819 for childcare assistant for being vacant part of the 

year. 

Altar Guild expenses $1,156 under budget 

Music expenses $1,476 under budget 

Christian Formation expenses $1,012 under budget 

Children & Youth Ministry expenses $1,325 under budget 

Fellowship expenses $1,704 under budget 

Administrative expenses $6,534 under budget 

Facilities expenses $13,835 under budget 

Finance expenses $4,037 under budget 

Contingency expenses $2,027 under budget 
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Action Items 

• Account 70150 – Ackerman maintenance & improvement reserve has a balance of $9,879.42 

with no active work that will need that reserve. The rectory has a furnace and compressor for 

the downstairs that should be replaced per recommendation from the hvac vendor after the 

annual maintenance service of the hvac units; the vendor noticed that the downstairs hvac 

equipment was not producing adequate cool air, but the coolant used in the compressor is no 

longer available so both units should be replaced. The estimate from the hvac vendor is 

$11,500 after a discount for the church of $1,000. This is the first occurrence of the church 

exhausting one of the maintenance & improvement reserve accounts. Recommend the 

property commission have the units replaced and that we allocate 

$1,620.58 from Unrestricted Net Assets to fund the balance of the cost for the hvac 

replacement. This does mean that after this work we will have no reserves for maintenance & 

improvement work to the Ackerman property. 

• Review 2022 budget preparation process and schedule. 

o 9/15 – budget information distributed 

▪ 2017-2020 and 2021 ytd actuals history 

▪ 2022 budget funding request form 

o 10/20 – updated budget information 

o 11/17 – 2022 budget funding requests due 

o 12/1 – 2022 draft budget initial review by Finance Committee 

o 12/8 – 2022 draft budget (initial income, final expenses) reviewed by Finance 
Committee 

o 12/15 – 2022 draft budget (initial income, final expenses) reviewed by Vestry 

o 1/12 – 2022 final budget (final income & expenses) reviewed by Finance Committee 

o 1/19 – 2022 final budget (final income & expenses) reviewed by Vestry 
 

Recurring Status 

• Acct 62604 - Clergy Discretionary Fund activity year-to-date as of the end of August 

o 6/30 $300 check to individual 

• Venmo transactions in August 

o 8/1 $25 donation 

o 8/7 $30 donation 

o 8/13 $200 loan payment 

o 8/14 $30 donation 

o 8/27 285 transferred to church checking acct/posted in Heritage 8/30 

o Bookkeeper completed monthly reconciliation of withdrawals/transfers with Venmo 
statement 

 

Other Status 

o As of the end of August the balance on the special education loan is $2,600. 
 

Neal Matsunaga  
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2022 BUDGET 
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Budget History – page 1 
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Budget History – page 2 
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Budget History – page 3 
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Budget History – page 4 
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Rector Report 
September 2021 

 

Youth Ministry 
Robbie, our new youth minister, has been excellent in both conducting programs as well as 
reaching out to parents. However, I am concerned by the lackluster response by the parents 
and youth. It does not seem to hold value for them. I have personally reached out to each 
family inviting them to try our programs and have attended both middle and high school 
events. It’s still early, so maybe we will build momentum. 

 

If we get to December with a similar collective “too busy,” we will have our answer not to 
pursue youth ministry in 2022. I think youth ministry is critical to our future, but that conviction 
cannot reside with me, vestry, and staff alone. 

 

Music Director search 
We had two strong finalists, but both did not work out, so the team is starting over. 

 
Sunday Tech 
I am pleased with how tech responsibilities are being distributed on Sunday. For our 
technology to work, we need 3 people on a given Sunday: 1 sound person, 1 camera person, 1 
slide clicker person. 5 people are now “expert” clicker people (advancing the slides on TVs). By 
November 1, I would like to have 8 people who can advance slides. We could still really use 2 
more people who would be willing to be trained on running sound and cameras. 
 
Pastor Todd Bryant 
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2021-09 Admin Commission Report 
Steven Oki 

Activities and Problems 

● Wi-Fi Usage from Outside Users 

○ The Vestry approved moving forward with adding an addendum to our Use 

agreements for those wishing to use our Wi-Fi.  The added text is as follows 
 

Wireless Network Addendum 

  

By accepting this agreement and accessing the wireless network, you acknowledge that you are of 

legal age, you have read and understood, and agree to be bound by this addendum. 

  

● The wireless network service is provided by the property owner and is completely at their 

discretion. Your access to the network may be blocked, suspended, or terminated at any 

time for any reason. 

● Use of the Wi-Fi network should only be used for purposes deemed necessary for the 

meeting and not for general use by its membership.  Wi-Fi passwords should not be 

distributed to the membership. 

● You agree not to use the wireless network for any purpose that is unlawful or otherwise 

prohibited and you are fully responsible for your use. 

● The wireless network is provided "as is" without warranties of any kind, either expressed or 

implied.  

● Ricoh Lease Review 

○ We have started a review of our Ricoh Lease.  Our lease came up for renewal 

earlier in the year, but we were busy finding our office assistant, so we delayed the 

review until now.  We will be looking at Shamrock and two other vendors to 

compare companies and copiers.  We have asked each vendor to give us bids for 

our most needed applications.  We hope to have all bids in by the end of 

September in time for us to present them to the Finance committee and later the 

Vestry in October. 

● Review of other Postage Stamp Software 

○ Pitney Bowes has a smaller offering we are starting to review with the vendor 

(SendPro online postage program).  We are planning on testing the SendPro 

postage program which costs us $5/month to see if it is a usable replacement for 

our stamp needs.  We will utilize our own printing equipment. 
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○  

● Wi-Fi/Internet Problems in Grace House 

○ 8/4 Discovered an outage on our network that could have been affecting us for a 

month since 7/4.  We were being subjected to high volume packet resends that 

could have been causing us speed and outage problems on our equipment.  

Comcast confirmed the problem was on their network and resolved the ticket about 

3 days later.   

 

○ 9/2 Worked with Comcast again as we were trying to determine the problem with 

one of our Wi-Fi routers.  We are still getting inconsistent connection problems with 

this satellite router.  Rich Wood suggests we may try another device that will give 

IP address to this router rather than depending on Comcast Modem to do this job.  

Waiting on Rich Wood’s availability. 

○ During the above debug session, we noted that Comcast still needs to repair its 

network problems.  They are trying to plan a large outage time to handle this in the 

town of Danville.  We should get a warning to parish@sainttimothysdanville.org 

when this will happen. 

 

 
  

mailto:parish@sainttimothysdanville.org
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Communications Commission Monthly Report 

September 2021 

 

Actions taken since August 2021:  

● Coordination of Website updates 

● Ongoing familiarization with Facebook maintenance chores and protocols.    

● Revised Web Page Responsibilities document.  

● Revised Communication Vehicles document   

● Revised Communications Handbook document 

 

Please click on links to the documents to review and provide feedback. 

 

Submitted by: 

Ade Adekunle 

 

================================================== 

Worship Commission Report 

September 2021 

 

● Several meetings with Pastor Todd re: online service 

Weekly connection with the liturgy team 

● Continued updating of the Volunteer Schedule on our home page 

 

Submitted by Jacqueline Chiavini 

https://drive.google.com/file/d/1lXkW7CO70XAhXVHUDieUc6uJIVCHCqxV/view?usp=sharing
https://drive.google.com/file/d/1lXkW7CO70XAhXVHUDieUc6uJIVCHCqxV/view?usp=sharing
https://drive.google.com/file/d/1FXOV8iTAzo10ADmuQ-r5sn5KL5V4TIyU/view?usp=sharing

