Update

SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES — FINAL
Wednesday December 16, 2020 — Zoom

Date: 12/20/2020

SUMMARY:

Dick Firth announced that 4 of the people suggested for the 2021 vestry have agreed to stand for
election. There will be 6 vacancies on the 2021 vestry based on retiring members and 1 2020 vacancy.

The vestry congratulated Pastor Todd on his upcoming 50th birthday — December 26.

MOTIONS:

The Vestry discussed and approved the draft 2021 budget with the additional income sources and cuts
recommended by the Treasurer and the Finance Committee. The budget is balanced because of the
income left over from 2020 due to the PPP loan. The vestry will review the budget at their meeting in
January 2021 and may approve changes then based on additional information regarding pledges and
other 2021 income.

The Vestry approved the use any excess income from 2020 to balance the 2021 budget and add
to the maintenance reserve. Passed unanimously

The vestry approved replacing the funds allocated from Memorials for the large TV’s with funds
currently in the Live-Stream account. Most of the Live Stream expenditures have been done
and there are sufficient funds in that account to cover the cost of the new TV’s.

The vestry approved the annual clergy 2021 Housing allowance resolutions submitted by the treasurer.

The treasurer and the CFO for the Diocese of California recommended that the audit of the 2018 books
be skipped and that the books for 2019 and 2020 be audited. The vestry approved unanimously.

The vestry approved removing the vestry clerk and the treasurer as voting members of the vestry. If
the clerk or the treasurer are elected by the parish, then they retain their status for voting and counting
toward a quorum. They were added as voting members in 2015 in response to AB 1233, but the Diocese
has recommended that that does not apply to the vestry.

The following documents were submitted prior to the vestry meeting and approved at the meeting:
the minutes of the November meeting, the treasurer’s report, the reports submitted by the rector,
Pastoral Care and Worship.

ACTION ITEMS:

Tom Linari: Investigate reducing the size (and cost) of trash collection.
Sally Shea Potts: Resend parish calling lists to vestry members

Vestry: Call parish members on their part of the list during the Christmas season

Attendees: Nancy Arroyoavila, Rev. Todd Bryant, Linda Clark, Rayne Devlin, Kari Doolittle, Dick Firth, Rev.

Absent:

Susan Geissler-O’Neil, Steve Hedden, Alison Hill, Tom Linari, Trudy Macmillan, Neal Matsunaga,
Scott MacDougall, Sally Shea Potts

Mike Olden
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1. Opening Prayer — Pastor Todd — Song of Mary — Verses 1 & 2

The vestry shared the names of those they are praying for including all the lonely people and those staying
home for Christmas.

2. Review and Confirm Agenda
3. Introduction of Guests — There were no guests

4. Recurring Action Items — Minutes, Treasurer’s, Rector’s, and Commission Reports

a. Approve:

e  Minutes from the November 18, 2020 vestry meeting.
e Treasurers Report, Balance Sheet and P&L through 30 November 2020, in that order
e Rector’s article for January Tidings
e Pastoral Care Report
e Property — no report
e  Worship

MOTION: Approve the minutes of the November meeting, the treasurer’s report and the submitted

5. Non-Recurring Action Items

a. Draft 2021 Budget — Neal Matsunaga
The treasurer shared the 2021 draft budget that had been reviewed and approved by the

Finance committee and the list of changes to income and expenditures to balance the draft
budget.

The remaining schedule for preparation of the 2021 budget is:
e 1/13/2021 - budget, with final pledge income, presented to the Finance Committee

e 1/20/2021 - budget, with final pledge income, presented to the Vestry for final
approval.
e 1/31/2021 - Approved budget presented to the parish in the annual meeting.

Current projected shortfall in the 2021 budget is $66,041.
Re: pledging:
35% of received pledges have increased over 2020
52% of received pledges are the same as 2020
12% of received pledges decreased
Several families indicated that they will be unable to pledge this year.

Neal shared the proposed budget and the Finance Committee recommended items to
address the shortfall.

e Good News: balanced budget. Bad News: The only reason the budget was balanced is
the money left from the PPP loan.

e Some areas of the budget have been reduced based on the assumption that the
program year will be shortened, and those areas will not be urgently needed this year.
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The following is a summary of the modifications to address the shortfall.

o $66,041 Current budget shortfall (9%)
o Additional Income

= $23,966 2020 net income ($41,622 leaving $17,656 to maintenance
reserve)

= $24,100 Pledge reserve

o Reductions:
= 511,375 Reduce bookkeeper hours from 10 hours/week to 5 hours/week
= $1,000 Continuing Education ($2,000 in 2020)

= $2,000 Flower Expense ($3,000 in 2020) Note: contributions do not
normally cover the complete cost of Sunday flowers

= $1,000 Clergy Hospitality (51,800 in 2020)

= S500 Sunday Coffee & Supplies (51,300 in 2020)
= S$300 Parish Events Connect ($800 in 2020)

= S$300 Reception Expense ($800 in 2020)

o $1,000 Youth Ministries (52,000 in 2020)
o S$500 NEW (New Episcopal Women) ($500 in 2020)

Neal explained the source of the funds in the Contributing Income line item — regular
givers who do NOT pledge. The amount in the proposed budget is $32,300 based on
previous years. Prior to the meeting but after the draft budget was reviewed by the
Finance Committee, Carleen recommended changing that to $15,000. That change may
cause the amount currently earmarked for the maintenance reserve to be reduced to
almost nothing.

Question: Have the outstanding pledges come in? Answer: Some, but not all.

Todd is slightly more optimistic than Neal about prospect of balancing the budget in
2022

Pastor Susan reminded the vestry that a lot of money has been raised this year for
Outreach, Live Stream and other causes.

Neal reminded the vestry that the congregation is more generous for specific projects.
Neal reminded the vestry that this is an historical and on-going problem.

FYI —both the Janitorial and Landscaping service are NOT increasing their requests for
2021.

Question: Has PG&E done an energy review of the campus. Answer: Yes, 4 years ago
EBMUD also has done a campus review

Question (Kari): Can the garbage be reduced? Currently we have a large dumpster for
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trash and 3 blue carts for recycle Tom: Will investigate.
e Neal: Periodically the dumpster has been filled due to construction during 2020.

MOTION: Approve the proposed budget with the list of proposed income additions and cuts to balance
the budget.

b. Allocation of excess 2020 income to the 2021 budget and the maintenance reserve — Neal
Matsunaga

(Copied from Treasurer’s Report)
Approve moving any remaining 2020 positive net income, after allocating some to help
balance the 2021 budget, to account 70060 — Maintenance & Improvement.
As of the end of November it appears that we may have about $40,000 net income at the
end of December. Pending vestry approval of the budget, we would use about $23,266 to
help balance the 2021 budget leaving maybe about $16,734 of net income. The exact
amount will not be known until we close the church books after December hence the
request to allow moving any remaining amount instead of a hard number. The Diocese
expects us to have SO net income at the end of the year and suggests we move any positive
net income into a reserve type account. Our practice recently has been to use any positive
net income to help fund the Maintenance & Improvement account, especially since we do
not have any identified reoccurring source of funding for this account.
MOTION: Use any excess income from 2020 to balance the 2021 budget and add to the
maintenance reserve. Passed unanimously.

c. Move funds from the Live Stream Funds to Memorials to replace the Memorial Funds allocation
to purchase the large TV’s for the church.
(Copied from Treasurer’s Report)

Approve moving funds from account 70230 — Capital Funding Livestream to account 70170 —
Memorial. Last month the vestry was asked to approve spending up to $5,000, from the Memorial
account, for the purchase of two televisions for the church. The reason for the purchase was that
the previous projection screens were not picked up well with the livestream cameras. At the time,
the thought was once we had an idea how much more was needed to finish the livestream project
we could “refund” the Memorial account from the livestream account. As of the end of November
there is about $26,000 remaining in the livestream account and we need to still fund maybe $3-
4,000 for two years’ worth of incremental Wi-Fi and insurance costs due to the livestream project.
Based on this it was decided that it was ok to “refund” the Memorial account now.

MOTION: Replace the funds allocated from Memorials for the large TV’s with funds

currently in the Live-Stream account.

d. Plan for Auditing the church books — Neal Matsunaga
(Copied from Treasurer’s Report)
Approve plan to have the church and preschool books for 2019 and 2020 audited and to
skip auditing 2018 books. The Diocese has hired an auditor and has recommended that
we should have our 2019 and 2020 books audited at that it was not necessary to audit
any prior years that had not been done yet, in our case 2018.
The books for 2016 and 2017 were audited.
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The Diocese CFO recommended that we have an audit of the 2019 and 2020 books and
skip the 2018 books.

MOTION: Vestry approves having the 2019 and 2020 books audited and skip auditing
the 2018 books.

e. Clergy Housing Resolutions — Neal Matsunaga

(1) Resolution of the vestry of St. Timothy’s Episcopal Church, December 16, 2020

WHEREAS the Rev. Todd Bryant is employed as a minister of the Gospel by St. Timothy’s Episcopal
Church in Danville, CA, which does provide a residence for him, but does not provide the full cost
of maintaining such residence; the Vestry of St. Timothy’s resolves that of the total compensation
of approximately $96,768 to be paid to the Rev. Todd Bryant during 2021, that $78,382 be
designated a housing allowance within the meaning of that term as used in Section 107 of the IRS
Code of 1986.

(2) Resolution of the vestry of St. Timothy’s Episcopal Church, December 16, 2020

WHEREAS the Rev. Susan Geissler-O’Neil is employed as a minister of the Gospel by St. Timothy’s
Episcopal Church, Danville, California, which does not provide a residence for her; the Vestry of St.
Timothy’s resolves that of the total compensation of $80,337 to be paid to the Reverend Susan
Geissler-O’Neil during 2021, $45,000 be designated a housing allowance within the meaning of
that term as used in Section 107 of the IRS Code of 1986

This resolution will be attached to the Vestry minutes for the meeting at which it is approved.

MOTION: Move that above resolutions for a housing allowance for Rev. Todd Bryant and Rev.
Susan Geissler-O’Neil be approved. Passed unanimously.

f. Remove non-elected Treasurer and Vestry Clerk from official vestry membership
DRAFT MOTION: The vestry resolves that non-elected parish members may serve as the clerk and
treasurer of the vestry without a vote or being counted toward a quorum. If either the clerk or
treasure currently serves as elected vestry members, they retain their vote during their elected
term.
Note: The clerk and the treasurer continue to be officers of the corporation

History: (based on Sally’s memory and research and Rector’s report from December 2019

o Inthe fall of 2013, Rev. Jeff Frost asked Sally to take over being the vestry clerk from Meg
Lindley and she agreed. Sometime in 2014, he informed the vestry that AB-1233 mandated
that the treasurer and clerk should be voting members of the vestry. | don’t remember that
anyone questioned that information at the time and the treasurer and clerk started voting at
vestry meetings.

e Bev Matsunaga asked Sally about the issue in 2016 because it had come up in relation to the
Noah’s Ark Board. At that time, Sally found a section in Robert’s Rules of Order related to the
issue. When Pastor Todd asked about the issue in 2019, she created a folder called “Other”
under the Vestry > By-Laws Policies Canons folder on the Google Drive. In that folder is Article
9 from Roberts Rules of Order and the December 2009 Legislative Alert regarding AB1233. Link
to folder:

https://drive.google.com/drive/folders/1KCi3McX5GbJgZv7rSkkDbwchdN EzulO?usp=sharing
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e The following is extracted from the Rector’s Report from December 2019
“Research and Background on vestry composition:
During Jeff Frost’s tenure, the vestry made a change that was supposed to bring us ( as a
nonprofit) in line with Bill AB1233. I've heard several of you talking about what’s required of
the vestry and how many members we need, especially in light of our lack of response for vestry
nominees.

What | do know is we need a minimum of 7. If we change our composition, | would suggest we
go to 9. Further, if we change the composition, | would suggest we no longer include the
treasurer and clerk in the voting pool as this would give them ongoing unelected influence in a
way that might not be balanced in a smaller vestry.

I’'ve corresponded with both Canon to the Ordinary, Abbott Bailey and the Chancellor of the
Diocese, Christopher Hayes. Christopher gave a clear response to my questions about the
impact of AB1233 and the text of his response is below:

Regarding treasurer and clerk vote/not vote. From Mr. Hayes: The short answer is “it
depends,” but not on AB 1233 (2010).

The Vestry has the option of appointing a Treasurer and a Secretary from among the elected
members of the Vestry. If the parish does so, they come continue to be members of the Vestry
and have the same voting rights as other members.

Under Canon 11.22, the Vestry may instead appoint a non-member to serve as Treasurer or
Secretary. That does not make them members of the Vestry, as Canon 11.22 affirms (“Such
officers need not be members of the vestry.”) They are officers but not members of the Vestry
and therefore have no vote.

The second situation would also apply if a Treasurer or Secretary is initially appointed while
being an elected member of the Vestry and continues to serve as an officer after his or her term
as a Vestry member expires.

AB 1233 deals with a different situation. It provides that ex officio members of a board of
directors have the same rights as voting members. The only ex officio member of the Vestry is
the Rector. Of course, our canons already provide that the Rector has a vote.”

NOTE: There is no record in the minutes of the December 2019 meeting that this issue was
discussed.

Todd:

o Based on clergy recommendation, the clerk and the treasurer were made voting
members after a change to the non-profit rules by the State of California. Based on
discussions with the Diocese, Todd believes that was an error and should be corrected
to make the clerk and treasurer non-voting members

MOTION: Return clerk and treasurer to ex-officio members who do not vote and do not count
toward a quorum.
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6. Discussion Items
a. Parish Calls — Trudy McMahon & Dick Firth

The vestry is asked to call their list of parish members. The calls have been appreciated by many
members. One family objected to voice mail.

Rev. Todd and Rev. Susan will call everyone and leave a “Merry Christmas” message.

b. Special Topic — Dick Firth — HAPPY 50™ BIRTHDAY TO TODD ON 12/26 = SEND CARDS

7. FYI
a. 2021 Vestry Nominations — Dick Firth
Nominees who have accepted: Ade Adekunle, Gabel Chong-Horsley, Jacque Chiavini, Steve Oki

Dick continues to work on 2 additional people

b. Status of Clergy Discretionary Fund as of the end of November — Treasurer, Neal Matsunaga

e 5/31 S150 check to individual for assistance
e 6/3 $135 anonymous donation

c. Pastor Todd will not be in church on Sundays December 27, 2020 and January 3, 2021.

d. Property — Tom Linari
Hearing Loop guy coming out to fix the loop on 12/21/2020

8. Closing Prayer — Rayne Devlin
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St Timothy's Calendar for Vestry as of 12/16/2020

Date

Event

Wednesday, December 16 — 6:30 pm — Zoom

Vestry Meeting

Wednesday, December 16

Draft budget presented to vestry

Thursday, December 17 — 6:30 pm

Deanery Meeting

Thursday, December 24 — 3:00 PM

Children’s Virtual Christmas Service

Thursday, December 24 — 7:30

Christmas Eve Virtual Service

Friday, December 25 — 10:00 am

Online Christmas Prayer

Friday, December 25

Tidings Deadline

2021

Wednesday, January 13

Finance Committee — Budget with projected Pledge Income

review

Wednesday, January 20 — 6:30 pm - Zoom

Vestry Meeting

Wednesday, January 20 — at Vestry Meeting

Final Budget presented to vestry and voted on

Sunday, January 31

Annual Meeting

Submitted by Sally Shea Potts, Vestry Clerk

Next Tidings Deadline — 25 December 2020 (?)
Next Regular Vestry Meeting — 20 January 2021
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Treasurer’s Report
December 16, 2020

Financial Highlights

Financial results through November are positive overall due to inclusion of PPP loan funds in
the Other Income part of the operating budget. There is an underrun in Pledge Income due
mainly to pledges that are behind in payments and an underrun in Expenses reflecting a
decrease in expenses due to shelter in place protocols.

Pledge income in our approved budget for 2020 is based on 159 pledges. Our budget included
a projected revenue shortfall of about $58,400 ($13,400 more pledge dollars assumed and a
projected deficit of $45,034.

4 pledges for $12,600 have not made any payments yet in 2020.

67 pledges are paid in full for $278,213.

Year to date budget vs actual results, adjusted for amortizing “pledges paid in full” in the
current year, are:

Budget Actual Difference
Pledge Income $603,736 $570,794 $(32,942)
Other Income S 64,177 $133,647 S 69,470
Expenses $709,691 $681,195 S 28,496
Net Income S(41,778) S 23,246

Income
The Pledge Income underrun reflects about $19,342 for pledges that have not
made any payments yet through the first 11 months of 2020 and about $11,550
included in pledge income budget on the assumption that we would receive
additional pledges during the year.

Other Income difference due to:
Loose Plate $(7,780) and Facilities Cost Sharing $(10,948) under budget offset by
Contributing Income about $15,286 above budget and inclusion of $73,329 of
PPP loan funds as operating income.

Expenses — Operating expense difference is the sum of a number of over and under
budget items, with the main ones being:
Personnel expenses $23,199 under budget
Altar Guild expenses $3,094 under budget
Christian Formation expenses $1,113 under budget
Children & Youth Ministry expenses $3,169 under budget
Fellowship expenses $3,310 under budget
Administrative expenses $9,841 under budget
Facilities expenses $(7,937) over budget
Finance expenses $(11,895) over budget due to timing of insurance and property
tax payments.
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Contingency expenses $3,464 under budget
Action Items
e Initial approval of the church’s 2021 budget.
The remaining schedule for preparation of the 2021 budget is:
o 1/13 — budget, with final pledge income, presented to the Finance Committee
o 1/20/21 - budget, with final pledge income, presented to the Vestry for final approval.
o 1/31/21 - budget presented to the parish in the annual meeting.

e Approve clergy 2021 housing resolutions for Rector and Associate Rector.

e Approve plan to have the church and preschool books for 2019 and 2020 audited and to skip
auditing 2018 books. The Diocese has hired an auditor and has recommended that we should
have our 2019 and 2020 books audited at that it was not necessary to audit any prior years that
had not been done yet, in our case 2018.

e Approve moving any remaining 2020 positive net income, after allocating some to help balance
the 2021 budget, to account 70060 — Maintenance & Improvement. As of the end of November
it appears we may have about $40,000 net income at the end of November. Pending vestry
approval of the budget, we would use about $23,266 to help balance the 2021 budget leaving
maybe about $16,734 of net income. The exact amount will not be known until we close the
church books after December hence the request to allow moving any remaining amount
instead of a hard number. The Diocese expects us to have SO net income at the end of the year
and suggests we move any positive net income into a reserve type account. Our practice
recently has been to use any positive net income to help fund the Maintenance & Improvement
account, especially since we do not have any identified reoccurring source of funding for this
account.

e Approve moving funds from account 70230 — Capital Funding Livestream to account 70170 —
Memorial. Last month the vestry was asked to approve spending up to $5,000, from the
Memorial account, for the purchase of two televisions for the church. The reason for the
purchase was that the previous projection screens were not picked up well with the livestream
cameras. At the time the thought was once we had an idea how much more was needed to
finish the livestream project we could “refund” the Memorial account from the livestream
account. As of the end of November there is about $26,000 remaining in the livestream
account and we need to still fund maybe $3-4,000 for two year’s worth of incremental wifi and
insurance costs due to the livestream project. Based on this it was decided that it was ok to
“refund” the Memorial account now.

Recurring Status

e Acct 62604 - Clergy Discretionary Fund activity as of the end of November is
o 5/31 $150 check to individual for assistance
o 6/3 $135 anonymous donation

Neal Matsunaga

St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes — 16 December 2020 Page 10



J40 PM

12007520
Accrual Basis

Saint Timothy's Episcopal Church

Balance Sheet
As of November 30, 2020

ASSETS
Current Assets
Checking/Savings
10001 - Heritage Checking
10002 - Heritage Savings
17103 - Schwab
17104 - TD Ameritrade

Tatal Checking/5avings

Other Current Assets
13000 - Special Loan

Total Other Current Assets
Total Current Assets

Fixed Assets

18000 - Fixed Assets
18001 - Bell Tower
18002 - Church Building
18003 - Education Wing
18004 - Equipment
18005 - Furniture
18006 - Grace House & Columbarium
18007 - Land
18008 - Land Improvements
18009 - Parish Hall
18010 - Ackerman Property

Total 18000 - Fixed Assets
Total Fixed Assets

Other Assets
17101 - $5GA Endowment Fund
17102 - $5GA Endowment GainlLoss

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
20000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2007 - Prepaid Pladge 2021
21006 - Prepaid Pledges 2020

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
31300 - Perm. Restricted Net Assets
31501 - 55GA Endowment Fund
31303 - Fixed Assets

Total 31300 - Perm. Restricted Met Assets

31500 - Temp. Restricted Net Assets
330 - Program
31520 - Outreach

Wov 30, 20

141,161.06

0,353.23
178,313.08
340, 315.87

671.843.85

5,400.00

5,400.00

G77.043.85

64.000.00
206.463.00
28,133.00
B4.354.00
283.00
1,200,000.00
12.000.00
G2.654.00
117,630.00
560,650.00

2.067.567.00

2.867.567.00

480,535.41
15281278

63314819

4.277.739.04

-1,244.72

-1.244.73

2,330.00
4,830.79

7.010.78

5,766.08

5§,706.06

633.148.18
2,867 567.00

3,600,715.18

360.748.05
122.868.05

Page 1
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340 PM

12007120
Accrual Basis

Saint Timothy's Episcopal Church

Balance Sheet
As of Movember 30, 2020

MNow 30, 20
Total 31300 - Temp. Restricted Met Assets 433, 716.10
32000 - Unrestricted Met Assets 220,091.97
Net Income -33,530.28
Total Equity 427199288
TOTAL LIABILITIES & EQUITY 4277, 739.04

Page 2
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541 PM Saint Timothy's Episcopal Church
120700 Profit & Loss Budget vs. Actual
Acerual Basks January through November 2020
Jam - Hov 20 Budget % Over Budpst % of Budget
Ordinary Incomea/Expenss
Incoma
40000 - Donations
41000 - Pledgs Incoma
41120 - Prapald Pledges Recid Prev Yaar 53,466.93 5785817 628.76 101.1%
41100 - Current Year Pladges 528,845.85 S45BTTTS -17,028.89 065.9%
41300 - Prior Year Pladpes Rec'd Lats 1,835.00 oo 1,835.00 100.0%
Total 41000 - Pledgs Income 588,170.79 603,735.82 -14,565.13 o97.6%
42000 - Plate Ofering
42100 - Looss Plata 212033 9,500.00 -7, 77962 21.4%
42150 - Contributing Ineome 44 504 57 70,506.33 15,266.24 151.6%
Total 42000 - Plats Offering 47,014.85 38,308.33 7.506.62 119.0%
43000 - Spaclal Glfts 100,00 0.0o 100.00 100.0%
44000 - Oparating Support
44200 - Facilitles Cost Sharing 10,939.27 21,687.00 -10,947.73 .0%
447300 - Flower Donations 1.658.13 229167 -£32.54 T2.4%
Total 42000 - Operating Support 12,598.40 2417667 -11,580.27 52.1%
45000 - Other Income
45100 - aScrip Remitance -1.26 oo -1.26 100.0%
45200 - Amazon dmila 1.8 0.0 1.64 100.0%
45300 - Interest Incoma kLR 25208 10289 140.5%
45400 - Miscellanstus Income 245.42 2368.33 10.11 102.2%
45500 - PPP Funds 7332945
Total 45000 - Other Incoms T3E33.44 43041 7344303 15,075.8%
Total 40000 - Deonatlons 722,817.58 £57,913.33 5490425 106.2%
Total Incomeg 722,817.58 B57,913.33 54,904,285 108.2%
Groes Proft T22817.58 BET913.33 5490425 108.2%:
Expenas
CE300 - Reconcillation Discrepancles 0.00
0000 - Dperating EXpenses
E1000 - Diocesan Assssamant 101,580.47 101,889.25 0.z 100.0%
E2000 - Personnsl Expenas
&2100 - Clergy Companzation
E2110 - Rechor BT 313.50 87,307.00 E.50 100.0%
£2120 - Assoclate Recior T1,E81.02 7188517 415 100.0%
2130 - Supply ClergyHonoraria 0o 0.00 .00 oo
£2138 - Clergy Penslon Pramiums 3333318 34,3333 -1,005.14 a7 1%
£2153 - Clergy Benafits & Insurance 25,793.27 27 9E3.08 E1D.19 102.9%
Taofal 2100 - Clergy Compenaation 221,120,598 221,313.58 -182.60 £9.9%
E2200 - Lay $taft Companaation
62301 - Familly Minlgter 0.ao o.on 0.00 0.0%
£2302 - Muslc Director 37 E3E.22 3E,800.50 BoT.72 102.4%
E2203 - OMMca Manager 18,176.47 16,654.50 -316.03 a7.2%
£2213 - Offica Staff-Temporary Help 0.ao g25.92 -f25.92 0.0%
62204 - Bookkeepar 10,070.00 18,065.67 -5,596.67 52.6%
£2305 - Childcars Agslstant 240 275458 -2,361.09 14.3%
B2Z546 - Lay Payroll Taxes 430817 597758 -1,668.41 T21%
B2Z57 - Lay Panalon Pramiums 379213 495492 -1,202.79 Ta0%
£2255 - Panalon Relmbramnt Moah's Ark 133705 0. 1,337.05 100.0%
E2258 - Lay Bensfitz & Insurance 71048 5,814.42 -5,102.93 122%
Taofal 52200 - Lay Staff Compenaation 76,489.02 B4 o200 -13,420.07 B.6%
E2300 - Workers Compensation Insurance 310.00 1,100.00 -280.00 T3.6%
E2400 - Payroll Procasaing Fess TH.0 L2400 -203.00 T8.0%
2500 - Contractors (1033)
E2501 - Muslclans
€251 - Pald Musclans 11,650.00 1145833 J91.67 103.4%
E2512 - Supply Musclans 250,00 2,108.33 -1,853.33 118%
Total 52501 - Muslclans 12,100.00 13,566.66 -1,466.66 89.2%
E2504 - Landscaping 21,7214 2218250 -4T0.98 a7.9%
E2505 - Jankorial Servicas 26,775.00 26,400.00 37500 1M4%
Taoftal 52500 - Contractors {1093) £0,586.52 B2,158.16 -1,562.62 573 %
E2600 - Staf Allowances
Page 1
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541 PM Saint Timothy's Episcopal Church

1207120 Profit & Loss Budget vs. Actual
Accrual Basls January through Movember 2020
Jamn - Hov 20 Budget § Over Budget % of Budgst
E2601 - Comtinuing Education 47815 1,833.33 -1,355.18 26.1%
E2E02 - Trawvel 71441 550.00 164.41 1295%
E2E03 - Clergy Hospitality 59024 1.650.00 -1,059.76 J5.8%
E2604 - Clergy Discretlonary Fund 1200 275.00 -260.00 55%
Total 62500 - Staff Allowances 1,787.60 4 308.33 -2,510.53 41.7%
Total 2000 - Personnsl Expanas 361,535.34 384,734.16 -23,1958.82 Q20%
EX100 - Altar Gulid
£3101 - Candles and Wina 514.26 270417 -2,180.0 19.0%
E3102 - Flower Expensa 207815 2,551.67 7382 T0.4%
E3103 - Laundry Sarvicas 0.0a 7333 -73.33 0.0%
£3105 - all Other Altar Gulld Expensss 363.19 32083 42.35 1132%
Total 53100 - Attar Gulld 2,955.60 5,050.00 -3,054.40 45.9%
£3200 - Music
E3205 - Muslc Expenses
E3215 - Profasslonal Expanas oao 1.191.67 -1.191.67 0.0%
E3216 - Mualc Hospltality 176.13 438.33 -282.20 J5.4%
£3205 - Muale Expanses - Other 1,405.85
Total 63205 - Muslc Expsenses 1,561.54 1,6:50.00 -B&.02 B5.5%
E3205 - Muslcal Equipmsnt REM 260.00 B2157T -38167 40.5%
Total £3200 - Muslc 1,841.85 27167 -249.89 &0.4%
£3300 - Christlan Formation
E3301 - EFM 0.00 438.33 -158.33 0.0%
£3302 - Adult Education 130.50 51667 -TBEIT 142%
£3303 - Lantan Sarles 406.50 27500 131.80 147 9%
£3304 - Activity Support 0.00 [.00 0.0 0.0%
Total £3300 - Christlan Formation a3r.a0 1,630.00 -1.112.70 J2.6%
£3350 - Childran & Youth Minkstry
£3351 - Family Minkstries 130.51 1,191.67 -1,061.16 11.0%
£3352 - Youth Minlatrias 0.0a 1,633.33 -1,833.33 0.0%
E335% - Acolytes 0.00 27500 -275.00 0.0%
Total £3350 - Children & Youth Ministry 130,51 3,300.00 -3,188.43 40%
£4000 - Worship & Liturgy
G4108 - Liturglcal art 0.0a 27500 -275.00 0.0%
54150 - Miscellaneous Worship 1.044.12 458.33 SB35 227.8%
Total 4000 - Worshlp & LEurgy 1,084.42 73333 o™ 142.4%
B4250 - Pastoral Cars 0.00 458.33 -458.33 oL0%
£4500 - Fellowship
4501 - Sunday Coffes & Supplles 367.97 119167 52370 H.5%
E4502 - Parlzh Evants-Connect 0.0a 73333 -733.33 0.0%
4503 - Recaption Expansa 0.00 73333 73333 0.0%
EA504 - Greatars-Weloome 76.00 458.33 -382.33 16.6%
E4505 - Invites 0.0a 18233 -183.33 0.0%
4508 - Vealry Expenass 5.0 167 432 10£.7%
4508 - HEW [New Eplecopal Woman) 0.00 45833 45833 0.0%
£4535 - Coffes Hour Donations 0.00 [.00 0.0 0.0%
Total E4500 - Fallowship 53886 354088 -3,310.03 14.0%
ES000 - Administrative
&5100 - OMce Supplies GO07.55 1,633.33 -1,22547 33.%
&5101 - Papsr 1.014.57 339187 -2,377.10 20.5%
£5102 - advertizing 575.90 550000 2550 104.7%
£5103 - Softwara 1,667.76 1,633.33 5443 103.0%
£5105 - Phone & Intarnst 505261 507833 -2572 59.5%
E510& - Mige Adminkstration 0.00 250.00 -SE0.00 0.0%
E5200 - Equiprsnt
ES204 - Rizograph Coplisr oao 4,033.33 -4,033.33 0.0%
ES201 - Hardwans 101412 841.67 37245 158.0%
E5202 - Rlcoh Copler 11,546.69 14,300.00 2,751 S0L.E%
£5203 - Other Equipmeant RED S00.00 455.33 4187 108.1%
Total 65200 - Equipment 13,062.81 19,433.33 -6,370.52 E7.7%
E5300 - Postage
65301 - Mater Postage 1,234.86 916.67 318.19 1347T%
5302 - Other Postags 136.51 137.50 .95 99.3%
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541 PM Saint Timothy's Episcopal Church
120720 Profit & Loss Budget vs. Actual
Accrual Basks January through Movember 2020
Jan - Moy 20 Budigat $ Owver Budpgst % of Budged
E5303 - Meter Leaga 3.151496 2.841.67 310.29 110.5%
Total 85300 - Postage 452333 389584 627.49 116.1%
Todal 65000 - Adminlstrative 26,724.64 34,565.683 9,840,599 T3.1%
EES000 - Facliitlas
66100 - Campus Malnienance 37.3585.30 32,083.33 5.271.97 116.4%
£6110 - Rectory Malntenance
ES111 - Insurance 251.00 585.83 -334.83 438%
E5112 - Landscaping 2.570.00 3,666.67 -696.67 a1.0%
G113 - Pond 141200 1,528.33 -143.33 90.6%
E5115 - Malntanancs 2551568 3,666.67 -1,104.9% 69.9%
65110 - Rectory Malntenancs - Other 5306
Tofal 85110 - Rectory Malntsnancs 7.260.74 9.437.50 -2,226.76 T6.5%
EE120 - Services
EE121 - Elevator & Fira Alarm 10,318.33 7.333.33 2,556.00 140.7T%
BE122 - Other Sarvices 405730 £5,500.00 -1,442.70 T3.E%
Total 68120 - Services 14,376.63 12,633.33 1,543.30 1H2.0%
66130 - Faclitles Suppliss 1.827.79 275000 a2 B5.5%
E8140 - Ltiltles
ES141 - EBMUD 23,096.55 17,500.00 549855 131.2%
E5142 - GarDaps 7.550.10 7.150.00 40010 1056%
EE143 - PEAE Gas 354E08 4, 76567 -B16.56 82.8%
ES144 - PGAE Elsctrical 12,068,865 12,283.33 -213.68 98.3%
ES145 - PGAE Loan 6,295.13 7.435.08 -1,135.95 B4T%
Total 65140 - Utllikkes 52,965.52 4823508 373044 107.6%
Total E5000 - Faclllifes 113,785.98 105,380.24 7.356.74 107.0%
ET000 - Finance
67050 - Stewardship 143.55 2.200.00 -2,056.45 8.5%
E7100 - Banavity Feas BT 137.50 -104.13 24.3%
E7101 - Banking Charges 1,965 62 1,100.00 g38.62 160.5%
E7103 - Corporate Foes & Expenses 0.0a ME57 -B1.67 0.0%
67104 - Property & Llabllity Insurance 38,684.75 2838717 10,317.58 135.4%
£7107 - Property Tazes
ETI7 - Church P Tax 10,771.55 T.883.33 2,888.22 136.6%
ET118 - Rectory Pro Tax 85005 31583 53.22 106.5%
Total 67107 - Property Taxes 11,640.60 8,699.16 2,941.44 133.6%
Total E7000 - Financa 5249089 40,595.50 11,385.39 129.3%
63000 - Budgeted Outraach
58002 - Budgetad Outreach 13,750.00 13,750.00 ooo 100.0%
EB003 - Schoots & Interfalth Council 2.750.00 275000 0.oa 100.0%
Todal 8000 - Budgstad Oufreach 16,500.00 16,300.00 0.00 100.0%
3000 - Contingancy
E3001 - Contingency 36434 4,583.33 -4,216.99 7.5%
3003 - CONID-13 Suppliss 754.72
Total 3000 - Contingancy 1,115.06 458333 -3AE4.27 24.4%
Total ED000 - Dparating Expenaes £51,185.05 7109,55%0.63 -75,485 58 %6.0%
Total Expenss B81,185.05 T09,590.63 -28,493.58 96.0%
Mat Ordinary Income 41,622.53 -41,777.30 83,399.83 -395%
Ofher IncomaiExpenss
Odher Income
70000 - Program Accounts
70230 - Capital Fund - Livestreaming
70232 - Livestraaming - Expansas -29,881.57
70231 - Livestraaming - Donations 55,950.00
Tiodal 70230 - Capdtal Fund - Livaatreaming 26,0:56.43
70040 - Boy Scout Troop 36
0041 - Boy Scout Troop Incoms 1,575.00
0045 - Boy Scout Troop Expenses -1,675.00
Total T0040 - Boy Scout Troop #36 o.oo
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5:41 PM Saint Timothy's Episcopal Church
13070 Profit & Loss Budget vs. Actual
Accrual Basls January through Movember 2020
Jan - Now 20 Budgst $ Owver Budgst % of Budged
TOOSD - Parlgh activitias
70051 - Parizh Activities Income 560.00
70055 - Parish Activities Expenss -680.00
Total 70050 - Parish Activitles oo
TOOED - Malntsnancs & Improvemant
TO0E1 - Malnt & Improvament Incoms 71,088.25
TO0ES - Malnt & Improvement Expanas -120,320.49
Tatal TOOS0 - Malmtenancs & Improvemant -43,532 24
700 - Vestry Retreat
70105 - Vesiry Refreat Expenss 344,19
Tatal 70100 - Vesiry Retreat -34.18
7010 - Youth Trips
10111 - Youth Tripe Income 300.00
Todal TO110 - Youth Trips o000
70430 - Concert Serles
0131 - Concert Serles Income 25.00
70135 - Concart Saries Expenas -5,982 62
Tiatal 70130 - Concert Sarles -5,867 62
70140 - Columbarium
10141 - Columbarium Incoms 2.650.00
70145 - Columbarium Expanss -530.43
Total 70140 - Columbarium 2, 119.57
TOED - Ackarman
T0155 - Ackerman Expensss -17,165.03
Tiatal 70150 - Ackerman -17,166.03
TO160 - Muzh: Program
0165 - Muslc Program Expenses -1,150.00
Total 70180 - Music Program -1,150.00
T070 - Mamorial
1017 - Memonal Income 1,125.00
TOITD - Memorial - Other -3,546.24
Tiatal 70170 - Memorial -242124
TO200 - Man's Group
T0201 - Men"s Group Income M5
0205 - Men's Group Expanss -304.20
Taokal TO200 - Men's Group 40.E0
Total 70000 - Program Accounts -4E.364.52
80000 - Outreach Accounts
B0010 - Acopt-a-Blks Program
BODA1 - Adopt-a-Slke Program Income §70.00
8005 - Adopt-a-Blka Program Expense -3,338.17
80015 - Adobpt-a-Blke Disburasments -400.00
BO010 - Adopt-a-Blks Program - Other 100.00
Tirdal 80010 - Adopt-a-Slks Program -2, 76617
E0020 - Christmas Boxes
80021 - Christmas Boxss Incams 1,000.00
80023 - Christmas Boxss [Maburssments -2,000.00
Todal 80020 - Christmas Boxes -1,000.00
B0040 - Frults of the Hareaat
80042 - General Donatlons 54,100.37
60048 - Event Ex -2,555.69
80043 - Quirsach Disbursements -71,550.00
Todal 80040 - Fruits of the Harvest -19,048.32
0050 - Backpack Project
80051 - Backpack Project Donations 85.00
Page 4
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5:41 P Saint Timothy's Episcopal Church

12007120 Profit &@55 Budget vs. Actual
Acerual Basls January through November 2020
Jan - How 20 Budgat § Over Budpst % of Budgat
B0053 - Backback Project Disburssmants -75.00
Tatal B0050 - Backpack Project 20.00
E0100 - Trinky Center
80101 - Trinity Center Donations 2,000.00
BO1@5 - Trinlty Center Disbursamants -1,960.00
Total 60100 - Trinity Cantar 20.00
E0110 - Winter Mights
80111 - Winfar Nights Incoms 1,965.00
B0115 - Winfar Hights Expenzs -14.52
Tatal 80110 - Wintar Nights 1,686.48
&0130 - Quireach Emergency
80135 - Quireach Emergency Expenss -10,000.00
Total 80130 - Quireach Emergency -10,000.00
&0150 - Optiona Recovery Services
80155 - Options Dlaburssmants -37.30
Taoftal 80150 - Options Recovery Senvices -37.30
E3000 - Other Outraach
BS001 - Other Oufreach Donations 16,075.00
B3005 - Other Oufreach Disbursamants -16,075.00
Total 83000 - Other Outreach 0o
Total #0000 - Outreach Accounts -30,924.31
Tiotal Other Income -T9,285.83
Other Expanse
100000 - Ask My Accountant 363.93
Total Other Expange 5E3.58
Net Other Income -50,152.51
Hat Incomsa -38,530.28 -41,777.30 3.247.02 2%
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2021 HOUSING RESOLUTION - REVEREND TODD BRYANT

Resolution of the vestry of St. Timothy’s Episcopal Church, December 16, 2020

WHEREAS the Rev. Todd Bryant is employed as a minister of the Gospel by St. Timothy’s Episcopal Church in
Danville, CA, which does provide a residence for him, but does not provide the full cost of maintaining such
residence; the Vestry of St. Timothy’s resolves that of the total compensation of approximately $96,768 to be
paid to the Rev. Todd Bryant during 2021, that $78,382 be designated a housing allowance within the meaning
of that term as used in Section 107 of the IRS Code of 1986.

This resolution will be attached to the Vestry minutes for the meeting it was approved at.

2021 HOUSING RESOLUTION — REVEREND SUSAN GEISSLER-O’NEIL

Resolution of the vestry of St. Timothy’s Episcopal Church, December 16, 2020

WHEREAS the Rev. Susan Geissler-O’Neil is employed as a minister of the Gospel by St. Timothy’s Episcopal

Church, Danville, California, which does not provide a residence for her; the Vestry of St. Timothy’s resolves that
of the total compensation of $80,337 to be paid to the Reverend Susan Geissler-O’Neil during 2021, $45,000 be
designated a housing allowance within the meaning of that term as used in Section 107 of the IRS Code of 1986

This resolution will be attached to the Vestry minutes for the meeting at which it is approved
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ST. TIMOTHY'S EPISCOPAL CHURCH
2021 Proposed Budget
121&200
SOURCE
Income
40000 - Donations.
41000 - Pledge Income
41100 - Current ‘Year Pledges Cams
41120 - Prepaid Pledges Rec'd 2020 Cams
41300 - PnuYea'Hedgethecdle Cams
41000 - Pledge Income
Total
Total 41000 - Pledge Income
42000 - Plate Offering
42100 - Loose Plate Matsunaga
42101 - 1st Sunday Clengy Disc
42150 - Contributing Incomse Cams
42000 - Plate Offering Other
Tokal 42000 - Plate Offering
43000 - Special Gifts Matsunaga
44200 - Facdites Cost Sharing Matsunaga
44300 - Fower Donations Clark
Total 24000 - Operating Support
45000 - Other Income Matsunaga
45100 - eScript Remittance Matsunaga
45200 - Amazon Smils Matunaga
45300 - Interest Income Matsunaga
45400 - Miscelansous Income Matsunaga
45500 - PPP Funds Matsunaga
Total 45000 - Cther Income
Total Income
30000 - Operating Expenses
31000 - Diocesan Assessment Matsunaga
32000 - Personnel Expense
§2100 - Clergy Compensation Matsunaga
62110 - Rector Matsunaga
62120 - Associate Rector Matsunaga
62188 - Clergy Pension Premiums. Matsunaga
§2189 - Clergy Benefits & Insurance Matsunaga
Total 32100 - Clergy Compensation
E2200 - Lay Staff Compensation
62202 - Music Director Matsunaga
62203 - Office Manager Matsunaga
G2213 - Office Temp Help Matsunaga
G220 - Bookkesper Matsunaga
E2206 - Childcare Assistant Mat=unaga
G2204 - Lay Payroll Taxes Matsunaga
62207 - Lay Pension Premiums Matsunaga
62284 - Lay Benefits & Insurance Matsunaga
52209 - Lay Pension Resmbrsmnt Moah's Matsunaga
Tiotal 2200 - Lay Staff Compensation
82300 - Workers Compensation Insurance Nhﬂn:q;a
52400 - Payrol Processing
E2500 - Contractors (1098)
62501 - Musicars

over 1r MTES
Actuals Actuals Actuals Budget Achuals Budget Change
¥TD Oct
506814 530,356 421 505503 404840 632543 ITIME @
43851 ©1,801 41,126 63118 53136 12633  -50.435
3330 4502 1835 0 il
23,245 i}
B40EG5 650,000 004,067  OGBG21 GA0EJD 645,181 12440
G40 665 655,006 604,367 OLGE21 S40800 645181 -12.440
©484 8401 10857 10800 2120 10,000 500
2,280
BZO021 40430 42466 32300 30850 32,300 o
145
D1E0G 51,110 53,268 43000 41080 42,300 =00
2088 148 2805 0 100 0 il
M006 23T 27321 24420 10830 16219 8201 preschool contribute Sept-Dec only, 1/8% increas
4487 4510 303 ZE00 1551 1500 -1.000
20482 27727 3123 26800 12480 1719 @201
10 -10 1 0 A 0 o
23 4 -3 0 24 0 il
350 262 74 275 320 275 il
&8 7 262 260 148 260 il
72,320 i}
470 254 534 £35 TA773 535 il
TERT10 TaL028 o022 T S el oA
122337 3703 107312 111281 02718 114832 a5m
31E75 E4.667 02200 05244 TOATT oaTea 1,524
67073 71173 74537 TEI2 65184 80337 2135
30486 22545 36,115 37460 30303 28201 741
12843 26770 20520 30537 26176 33302 2775
3B 210,155 32470 2433 201010 248000 AT
IEE00 F7213 0 38901 40146 34353 40783 42
32350 3088 15280 20204 16806 717 223
5854 4,083 o 0 o7 104
I5F48 28582 26315 Z0E0D  B41D 21133 feel |
2614 2452 226 2005 203 3053 4B
5856 G651 3067 8618 95
2672 3445 3057 5440 3410 5535 36
1080 2362 27BE 6343 646 B34 1
2,035 0 i 51 0 i}
DoEAZ 102840 90.177 103550 BO515 105053 e
531 205 ger 1200 810 1000 =200
TESE 7.4 M5 1008 58 1008 o
12603 15078
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ST. TIMOTHY'S EPISCOPAL CHURCH

2021 Proposed Budget
1218200

SOURCE

82511 - Paid Musicians
G2512 - Supply Musicians.
E2504 - Landscaping Lirari
62505 - Janitorial Services Lirari
Total 2500 - Contractors | 1088)
62600 - Staf Allwances
62601 - Contiming Education
G2602 - Trawed

Hospitality
G260 - ﬂa‘gy[hs{:‘ehmayFud
Total 62800 - Siaff Allowances
Tiotal §2000 - Persu'neleerE.e

&g

33100 - Altar Guild
63101 - Candies and Wine
83102 - Flowser Expense
63103 - Laundry Senvices
63105 - All Other Altar Guild
Total 33100 - Atar Guild

geeg gggg

83200 - Music - Darita Seth
63201 - Music Donations & Disbursements
63205 - Music

33200 - Christian Fomation
63301 - EFM
63302 - Adult Education
63203 - Lenten Series
63304 - Activity Support Ohden/Permy
Total 62300 - Christian Formation

s
I
i
3

Ppp 10008

{344

83350 -Children & Yiouth Ministry
£3351 - Family Ministries Deeviin
63352 -Youth Ministries Deendin
£3350 - Children & Youth Ministry - Other  Deviin
63353 - Acolytes Deeviin

Total 83350 -Children & Youth Mnistny
34000 - Worship & Litungy
4104 - Liturgical Art Clark
4150 - Miscellaneous Worship Clark
Total 84000 - Worship & Linurgy

4250 - Pastoral Care
Total 34250 - Pastoral Care Macmillan

84500 - Fellowship

64501 - Sunday Coffee & Supplies MacDougall
64502 - Parish Events - Comnect MacDougall
24503 - Reception Experse MacDougall
64504 - Gresters - Welcome MacDougall
64505 - Invites MacDougall
G508 - Vesiry Expenses MacDougall
4504 - NE‘.‘l'lNE‘prﬁca:pd'.'l‘ermnj MacDougall
64520 - Coffee Hour Donations MacDougall

Total 64500 - Fellowship

owver 1r NUTES
HActuals Actuals MActuals Budget Actuals Budget Change
YTD Oct
14,805 12500 10400 12500 0
305 20 250 1000 -1.200
23508 23448 24204 24210 10706 24204 -6
7425 17850 27750 28800 26775 28800 0
B4636 68,976 67459 67810 57130 BO504 -1.306
1004 1,064 1762 2000 478 2000 o[ 1,000] possible for cuts if don't open all year
1,640 580 568 800 T4 600 0 possible for cuts if don't open all year
2130 2187 1771 1,500 500 1800 o[ 1,000] possible for cuts if don't open all year
450 350 165 00 15 300 ]
534 2100 4786 4700 1798 4700 0
321738 400,200 405320 419710 330000 428854 7144
1000 2,701 1033 2050 514 2000 050
B I Vi ] | 3110 3100 2078 2000 -z20
0 87 0 a0 0 0 -80
708 o2 361 250 283 300 50
86 B052 5404 6500 2056 5300 -1.300
-1,000 0 0 0 0 0
371 1785
1,085 1,300 0 500 -E00 Assuming complete opening mid-ate 2021
418 500 176 200 -300
102 1406 2400 2400 Adgitional licensing and software
1077 7 Tno 260 1300 800 Fiana Is oid and needs more repairs
137 2083 2260 2500 1842 4400 1.000
0 818 0 500 0 500 0
1,335 730 760 1.000 T 1000 0
e 544 0 00 407 300 0
] 413 0 0 ]
1653 2305 TED 1.500 a7 1800 0
556 385 m 1,300 13 1300 0
;|6 1754 437 2000 0 2000 ] would nesd creative ideas for free activities
300 0 0 0
40 ME 100 00 0 300 ]
I 3. 1807 3600 [E]] 36500 0
0 0 100 00 0 300 0
747 arg 414 500 713 600 100
7a7 a7e 523 00 713 [E0] 100
500 0 200 -300
1506 1,523 1,262 1,300 e 1200 ] possible for cuts if don't open all year
M 1082 812 £00 0 B0 n- possible for cuts if don't open all year
M 120 758 £00 0 800 D possible for cuts if don't open all year
240 536 520 500 76 500 0 possible for cuts if don't open all year
1.210 170 0 00 0 200 0 possible for cuts if don't open all year
TI6 210 100 100 96 100 0 possible for cuts if don't open all year
733 5 500 0 500 o possible for cuts if don't open all year
221 0 0 ]
42380 5051 3567 4200 540 4200 0
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5T. TIMOTHY'S ISCOPAL CHURCH
2021 Proposed get

12M1&208
SOURCE oVer 1T NOTES
Actuals Actuals Actuals Budget Actuals Budget Change
YTO Ot
B5000 - Administrative
65100 - Office Supplies Droniitle 2841 2447 3 2,000 530 1500 -500 2020 yid includes 5215 for rector computer care
65101 - Paper Dionlitle 3803 2225 3430 3700 ] 2500 -1.200 T5% of 2020 budnet
85102 - Adwertising Doodittle 833 aza TE4 800 576 1000 400 x We will go over this year with new banner
65103 - Software Dionlitle 1841 1,251 1,564 2,000 1550 2400 400 X 5UG, Carbonite, Fnom added
85105 - Phone & Internet Deoolitte 5.2XF 5519 5412 5540 4820 5600 -40 Wnﬁeﬂiﬁ]ﬂnfthsmhem‘adby
65108 - Miscelanems Administration Dionlittle a 720 600 ] G600 o
65200 - Equipment
85201 - Hardware Dronditie 86 1412 530 700 1014 1000 300 X computers are aging; possible laptop for Rew.
Susan
85202 - Ricoh Dionlitle 16,183 19848 17 565 15,500 10700 15600 o Use cument copier until we can replace
85203 - Other Bquipment R&ED Dioniitle 0 368 [i] 500 500 500 0
85204 - Risograph Doclite 4,400 1] 10E0 -3.220 We owm the miachine; adding maimenance
Total 65200 - Equipment 18240 21430 18,085 21200 12214 13180 -3.020
65300 - Postage
85301 - Meter Deoolitte 5564 530 1.325 1.000 1035 1000 0
85302 - Other Postage Dionlitle 200 100 45 150 137 150 0
85303 - Meter Lease Dioniittle 2512 3131 3.100 a2 3100 0 Lease expires in 2021
Total G5300 - Postage 574 3142 4411 4.250 4323 4250 [i]
Tiotal 35000 - Administratiee 38157 28342 Ir 508 20800 25000 35030 -3.260
56000 - Faclites
65100 - Campus Maintenance Lirari 15116 32377 38807 35000  3g342 35000 0
83110 - Rectory Maintenance
88111 Insurance Lirari 536 457 457 650 261 G50 0
88112 - Landscaping Lirari 1250 3000 3,240 4,000 2700 4000 o
83113 - Pod Lirari 2370 1.880 1.827 1.700 1300 1700 0
83118 - Maintenance Lirari 785 28T 3975 4,000 2602 4000 0
83110 - Rectory Mantenance Cither Lirari 53 a 0
Total 66110 - Rectory Maintenance 5000 Earg 34 10350 GETE 10250 [i]
68120 - Services Lirari
88121 - Blevator, Fire & Burgler Alarm Linari 4872 5813 8,155 £.000 10206 6000 -2.000
88122 - Other Services Lirari 67 5781 4,82% 6,000 4057 6000 o
Total 63120 - Services 11286 11,303 12,777 14,000 14283 12000 -2,000
63120 - Facdities Supplies Lirari 2807 2746 3403 2,000 1828 3500 500
65140 - Lkilities Lirari
83141 - EBMUD Lirari 17201 20928 18,160 18200 23090 18200 0
883142 - Garbage Lirari TAHE  T7EF3 T.7ET T.E00 G465 a500 700
63143 - PG&E Gas Lirari 4T7IF 4804 5,138 5200 3705 5200 0
88144 - PGAEE Blectrical Lirari 11506 12330 13,236 13.400 11197 13400 0
68145 - PG&EE Loan Matsunaga 8886 7435 8,111 8111 ] B.111 paid off 10620
Total 36140 - Uiites 40516 52050 63432 HITI 51146 43300 -TA411
Total 68000 - Faciities B3 BG4 108454 1IFF03 116081 110455 107150 -E211
G700 - Finance
67050 - Stewardship Olffwer 1865 2512 2,342 2400 1] 2400 0
67100 - Benevity Fees Matsunaga 17B 171 141 150 3 150 0
67101 - Banking Charges Matsunaga 1.080 1,902 1,188 1.200 1848 1200 o
B7102 - LOC Inferest Matsunaga LT i
87103 - Corporate Fees & Expenses Nh‘lsn.rlaga 1.062 138 100 100 ] 100 i
67104 - Property & Liabdity Insurance Li 120857 24723 200862 30846 2 30248 31063 "7
E7108 - Property Taxes Ma‘lsn.naga B345 1402
&7117 - Church Property Tax Matsunaga 8518 8500 10716 7128 -1.482
57113 - Rectony Property Tax Matsunaga 918 220 485 B9 -1
Total 67000 - Finance 257 204 42871 44286 44010 42880 -1.426

86000 - Budgeted Oulreach
63002 - Budgeted Cutreach Matsunaga T200 15000 15,000 15,000 12500 15000 0
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S5T. TIMOTHY'S ISCOPAL CHURCH
2021 Proposed get

121&208
SOURCE over 1r NUTES
Actuals Actuals Actuals Budget Actuals Budget Change
YTO Oct
25000 - Administrative
65100 - Office Supplies Diondittle 2841 2847 3104 2,000 530 1500 -500 2020 yid inciudes 5215 for rector computer care
65101 - Paper Dioolittie 3803 2225 3430 2700 ] 2500 -1.200 TE% of 2020 budnet
E5102 - Advertising Dhoolitle 633 e TE4 500 576 1000 400 X We will go over this year with mew banner
65103 - Software Dionlitle 1841 1,251 1,564 2,000 1550 2400 400 X 5UG, Carbonite, Fnom added
65105 - Phone & Internet Dionlitle 527 5518 5412 5540 4520 5500 =40 Approximatety $1600 of this may be covered by
Live Stream
65108 - Mscelanems Administration Dioniitle 1] 720 600 o G600 o
65200 - Equipment
85201 - Hardware Dioniitle 86 1412 530 700 1014 1000 300 X computers are aging; possible aptop for Rew.
Susan
85202 - Ricoh Diondittle 18,183 19848 17,565 15,600 10700 15600 o Use curment copier until we can replace
85203 - Other Equipment RED Diondittle 0 3ge i} 500 500 500 o
65204 - Risograph Dioolitte: 4400 1] 1080 -3.320 Ve owmn the machine; adding maintenance
Total 65200 - Equipment 18248 21430 18,085 21200 12214 18180 -3.020
65300 - Postage
85301 - Meter Dionditle 5,504 530 1,325 1,000 1035 1000 o
85302 - Other Postage Diondittle 200 100 45 150 137 150 o
25303 - Meter Lease Dionditle 2512 3131 3.100 a2 3100 o Lease expires in 2021
Total 65300 - Postage 5784 3142 4411 4750 4373 42650 1]
Tiotal 35000 - Administrative 38157 20342 3r508 30800 25000 25030 -3.980
G6000 - Faclities
65100 - Campus Maintenance Lirari 15116 32377 33807 35000 36342 35000 ]
83110 - Rectory Maintenance
88111 Insurance Lirari 538 457 462 650 281 G50 o
83112 - Landscaping Lirari 1250 3000 3,240 4,000 2700 4000 o
83113 - Pool Lirari 2378 1.880 1.827 1.700 1200 1700 o
63118 - Maintenance Lirari 785 28T 3975 4,000 2682 4000 o
83110 - Rectory Mantenance Cither Linari 53 0 1]
Total 66110 - Rectory Maimernme 5030 EATD [EEiT) 10350 GETE 10350 o
68120 - Services
83121 - Elevzm( Fire & Burgler Alarm Llna'l 4872 5813 8155 B000 10206 G000 -2,000
88122 - Other Services 67 5781 4,822 6,000 4057 6000
Total 63120 - Senmes 11286 11383 12,777 14000 14283 12000 -2,000
63120 - Facdities Supplies Lirari 2807 2746 3403 2,000 1828 3500 500
63140 - Lhilities Lirari
88141 - EBMUD Lirari 17201 20928 18,160 18200 23080 18200 o
83142 - Garbage Lirari T4E 7572 T.7ET T.E00 ] as00 00
60143 - PGAE Gas Lirari 4717 4004 5128 5.200 3705 5200 o
63144 - PGAE Blectrical Lirari 11,506 12,330 12,236 12400 11197 13400 o
68145 - PG&E Loan Matsunaga 5886 7435 8111 8111 ] -B.111 paid off 10620
Total 66140 - Liities. 40516 52050 83432 A3TN 51146 48300 -TA1
Total 68000 - Faciities B3 EA4 108454 117703 116061 110455 107150 -E211
G700 - Finance
67050 - Stewardship Olifwer 18856 2512 2,342 2400 ] 2400 o
67100 - Benevity Fees Mamuga 17B 171 141 150 k] 150 o
67101 - Banking Charges 1,080 1,902 1,188 1.200 1848 1200 o
67102 - LOC Interest &7 o
87103 - Corporate Fees & Expenses Maﬂnaga 1.082 132 100 100 ] 100 o
67104 - Property & Liabdity Insurance 18857 2723 20862 30846 308 21053 "7
E7103 - Property Taxes 8346 1402
B7117 - Church Property Tax Maﬂrlaga 8512 8800 10716 7138 -1.4a2
E7118 - Rectory Propesty Tax Mat=unaga 218 B30 485 B03 -
Total 67000 - Finance 2517 1204 42871 44786 44010 42850 -1.426

86000 - Budgeted Outreach
52002 - Budgeted Cutreach Matsunaga 7200 15000 15,000 15000 12500 15000 ]
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ST. TIMOTHY'S 2021 BUDGET BALANCING OPTIONS

Based on financial results through November 2020

2021 BUDGET
$66,041
OPTIONS
$23,966
$24,100
$11,375
$5,000
$4,920
$1,000
$2,000
$1,000
$500
$300
$300
$1,000
$500

$75,961

Current budget shortfall (9%)

2020 net income ($41,622 leaving $17,656 to maintenance reserve)

Pledge reserve

Reduce bookkeeper hours from 10hrs/wk to 5 hrs/wk
68002 - Budgeted Outreach ($15,000)
Eliminate cola compensation increases
62601 - Continuing Education ($2,000)
63102 - Flower Expense (3,000)

62603 - Clergy Hospitality (51,800)

64501 - Sunday Coffee & Supplies ($1,300)
64503 - Parish Events Connect ($800)
64504 - Reception Expense ($800)

63351 - Youth Ministries ($2,000)

64508 - NEW ($500)

TOTAL EXPENSE REDUCTION OPTIONS
TOTAL RECOMMENDED REDUCTIONS
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Happy New Year all,

I am really looking forward to a new year with you. | know the vaccine will take time to roll out, but |
am almost giddy thinking about seeing you in person. Here is the regathering vision that might change,
but is my best hope right now:

Regathering best case scenario - our first on-campus worship Sunday will be March 14, 2021,
the middle of Lent. This date is not accidental or random. This will be the first Sunday (best-
case) where we would be in the “yellow tier” for at least two weeks in Contra Costa County.
This date can be postponed multiple times if any “tier” goes longer than expected, or a host of
other things.

Ash Wednesday side note:
We might be able to do a drive through Ash Wednesday experience for Ash Wednesday,
February 14, 2021. Happy Valentine’s Day.

Singing

When we first gather in person, we won’t sing together. As meaningful as choral worship is,
singing is a strong vector for spreading covid. During the first phases of in-person worship, the
music will remain pre-recorded. Darita is committed to bringing St. Timothy’s ‘A’ game in
worship. Was not Radiant Splendor excellent? If you missed it go here:
https://youtu.be/WSmMiHM9cic

Outside groups
For 90 days after our first in person worship service, we will tentatively be able welcome
outside groups inside our buildings.

Regular church news - sort of

e We will celebrate the Epiphany on Jan 10™, 2021 at 10am on YouTube.

e We gather online, via zoom at 11am on Jan 31%, 2021 for annual meeting.
We have a plan for how to vote on zoom. We will be sharing our annual report with
financials ahead of the meeting as well as during the meeting *

Let’s welcome the newborn king, stay on our Epiphany journey, and pray for our world to get put back
together again. In the meantime, pray without ceasing and rejoice always because mama told us
there’d be days like this.
Todd

* |If it is essential for you to have paper copy mailed to you let us know ASAP, we will build a limited

paper mailer list that we will mail a week early. If you can print at home or review on a computer/iPad
that will save the church a little bit of time and money in mail and printing.
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Pastoral Care
December 2020

First, thank you to the vestry and staff who have been so faithful to call our parishioners these past several
months. It means a lot to folks to be remembered. The isolation is difficult for us all.

Let us try to make another connection to our “lists” between now and New Year’s. | am sure folks are missing
their loved ones and their church community in a real way.

There is hope at last on our horizon. We will continue to embrace our parish family and friends as the light
comes closer.

Merry Christmas to you all.
Trudy Macmillan

Worship Commission Report
December 2020
Submitted by Linda Clark

e | am preparing to be Sr. Warden in 2021. | have met several times with the current Sr. Warden and
communicated with Pastor Todd.

e The current Coid-19 restrictions in our county are preventing us from in-church worship and group
meetings. We are working on plans for re-opening sometime in 2021. We will keep parishioners

updated.

o The Live Stream team is moving forward. There has been a learning curve but it appears that we are
currently addressing a few minor adjustments.

e | am attending the Finance Committee meetings. | find them very valuable.
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