SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES - FINAL
Wednesday, October 21, 2020 - Zoom
Update Date: 10/22/2020

SUMMARY:
MOTIONS:

e MOTION: The Vestry voted unanimously to approve the 5 resolutions from the Treasurer regarding
the benefits for parish employees in 2021.

e  MOTION: The vestry voted unanimously to approve the procedures proposed by the Treasurer, Neal
Matsunaga for the clergy discretionary funds. The account is part of the budget and its status will
become a part of the Treasurer’s report each month. The Rector’s Warden and the Treasurer will
receive the monthly reports regarding expenditures.

e MOTION: The Vestry voted unanimously to approve the proposed distribution of the Outreach funds
for 2020 as recommended by the Outreach Committee and reviewed by the Finance Committee.
The total funds for this distribution are $70,550. The funds include the proceeds of Fruits of the
Harvest, the allocation from the parish budget and the funds generated by Amazon Smile.

e MOTION: The Vestry voted unanimously to approve the minutes of the September 2020 vestry
meeting, the Treasurer’s report, the Rector’s Report and the reports from the Outreach and
Property Commissions.

ACTION ITEMS:

e BUDGET: Vestry members will review the SOURCE column in the Budget Worksheet file distributed by
the Treasurer and supplied input for the 2021 budget for the lines where they are named

e VESTRY 2021: The 5 people who will go off vestry in 2021 will constitute the Vestry Search Committee
along with the Rector and the Associate Rector. The group will decide on possible candidates before
contacting them.

Attendees: Nancy Arroyoavila, Rayne Devlin, Rev. Todd Bryant, Linda Clark, Kari Doolittle, Dick Firth, Alison
Hill, Scott MacDougall, Sally Shea Potts, Tom Linari, Neal Matsunaga, Rev. Susan Geissler-O’Neil, Steve Hedden,
Trudy Macmillan, Mike Olden

Absent: No one was absent from the meeting
Opening Prayer — Pastor Todd —

Review and Confirm Agenda

Introduction of Guests — There were no guests at the meeting.

2 W N B#

Recurring Action Items — Minutes, Treasurer’s, Rector’s, and Commission Reports

Approve minutes from the September 16, 2020 vestry meeting.

Treasurers Report, Balance Sheet and P&L through 30 September 2020

Rector and Commission Reports - Rector, Property, Outreach

MOTION: Moved and approved all the reports and the minutes of the vestry meeting in September

oo oo

MOTION: Approve all minutes and submitted reports
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5. Non-Recurring Action Items

a. Employee Benefits for 2021 — Neal Matsunaga
e Medical/Dental Plan options for full time employees
e Medical/Dental Plan options for employees working 20 hours/week or more
e Medical coverage for overage children
e EAP (Employee Assistance Plan)
o BWA (Benefit Waiver Allowance)

St Timothy’s Church 2021 Employee Resolution #1

For the calendar year 2021, of the four medical plans available in the Diocese of
California, St. Timothy’s will offer at no cost to eligible employees (30 or more
hours/week) and their dependents the Kaiser EPO 80 health plan and Cigna-
Dental/Ortho. If an employee chooses a plan with a higher premium than covered by St.
Timothy’s, then that employee will pay the difference between their elected plan and St.
Timothy’s covered plan of equal enrollment tier (single to single, dual to dual, family to
family).

St Timothy’s Church 2021 Employee Resolution #2
Employer will not be responsible for the premiums of an over-age child when this
coverage changes the tier of enrollment. Employee contributions for insurance premiums
can be deducted from payroll on a pre-tax basis.

St Timothy’s Church 2021 Employee Resolution #3
Part-time employees (those working a minimum of 20 hours/week but less than 30) are
eligible to enroll in Diocesan group medical or dental plans. St. Timothy’s will assume
0% of premiums for plan(s) indicated in Resolution #1 above and the balance of
premiums will be the responsibility of the employee. Employee contributions for
insurance premiums can be deducted from payroll on a pre-tax basis.

St Timothy’s Church 2021 Employee Resolution #4
St. Timothy’s will provide EAP to ALL employees working at least 20 but less than 30
hours per week.

St Timothy’s Church 2021 Employee Resolution #5
St. Timothy’s will not provide a Benefit Waiver Allowance (BWA) for eligible medical
and/or dental insurance coverage that is waived.

MOTION: The 5 2021 Employee Benefit resolutions were approved by the vestry unanimously.

b. Rector Discretionary Fund Management — Neal Matsunaga

MOTION: The vestry has reviewed the procedures regarding the clergy discretionary fund drafted
by the Treasurer - Neal Matsunaga and approves them for use in the future.

This process has the full support of Pastor Todd. The Associate Rector does not have a separate
discretionary fund.

c. Outreach Grants — 2020 — Alison Hill

MOTION: The St. Timothy’s vestry approves the proposed distribution of Outreach funds as
drafted and approved by the Outreach Committee and reviewed and approved by the Finance
Committee.
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6. Discussion Items

a. 2021 Budget Preparation — Neal Matsunaga
2021 Budget Schedule
This year's budget preparation schedule is:

Fri. 10/16 budget preparation information sent to Vestry members.

Wed. 11/18 budget requests due to the treasurer.

Wed. 12/2 initial budget review by the Finance Committee

Wed. 12/9 final budget review by the Finance Committee

Wed. 12/16 budget presented to the Vestry for initial approval

Wed. 1/13/2021 budget, with final pledge income, reviewed by the Finance Committee
Wed. 1/20/2021... budget, with final pledge income, presented to the Vestry for final
approval.

Neal reviewed the Proposed Budget spreadsheet. The person named in the SOURCE column is
responsible for adding the number to the 2021 Budget column

Neal showed the Request Worksheet where the justification of changes should be documented.
Neal reviewed the schedule listed above.

b. 2020 & 2021 Pledge Update — Neal Matsunaga
Neal reviewed his Treasurer’s report. The pledge income is behind projections by $31,000.
Contributing income (income from those NOT pledging) is positive —
Neal showed a profile of the 162 2020 pledges
Range: $40,000+ to < $1000
% of the pledges are $3000 or less
Average pledge is $4000
Median pledge is $2500
32% of the pledge income comes from 11 families
The spread of the pledges has not changed.
7 families have not yet paid anything on their pledge
14 pledges have given more than they pledged
The church is vulnerable to the loss of any of the heavy pledgers
c. 2021 Vestry Nominations — Dick Firth

Vestry Members whose terms complete in January 2021:
Nancy Arroyoavila — Stewardship

Kari Doolittle — Administration
Dick Firth — Rector’s Warden
Alison Hill — Outreach
Tom Linari — Junior Warden/Property
The 2020 vestry was short one person. In theory, we need 6 people for the 2021 vestry.

Dick recommended that the 5 people who are leaving the vestry will come up with suggestions and
share it among themselves and present the list to the vestry at the November meeting.

Pastor Todd: 2021 is a great time to serve given that many of the meetings will be over Zoom.
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Dick will organize the nominating committee meetings.

Neal reminded Dick that the some of the slots will NOT be 3 year terms

Pastor Todd will tell the congregation that they can nominate before the end of the year
7. FYI

a. Rector

Showed current view of the Parish Hall —

’

Suggested Morning Prayer in the Parish Hall and 10:00 in the church to avoid sanitizing between services

b. Diocesan Convention — Saturday, October 17 — Pastor Todd

Todd was elected to the Diocese Executive Committee at the Diocesan Convention

C. Property Commission — Tom Linari

Parish Hall floor has been refinished. Pastor Todd shared a picture. The expansion joints were repainted.
The kitchen floor is rougher than the hall due to Danville code changes to preventing slipping.

Sandy Varco has drafted a letter the contractor about the roughness to go the contractor about correcting the
roughness. The letter is not necessarily needed due to the 5 year warranty on the floor.

8. Closing Prayer — Nancy Arroyoavila

Next Tidings Deadline — Sunday October 25, 2020
Next Regular Vestry Meeting — Wednesday November 18, 2020
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St Timothy's Calendar for Vestry as of 10/22/2020

Date

Event

Friday, October 16

2021 budget materials emailed to vestry members

Saturday, October 17 - virtual

Diocesan Convention

Wednesday, October 21 — 6:30 pm — Zoom

Vestry Meeting

Sunday, October 25

November Tidings deadline

Sunday, November 8 — Time undecided

Thanksgiving Food Drive for MCC Bag drop off #1

Sunday, November 15 — Time undecided

Thanksgiving Food Drive for MCC Bag drop off #2

Wednesday, November 18

Budget Requests due to Treasurer — Neal Matsunaga

Wednesday, November 18 — 6:30 pm — Zoom

Vestry Meeting

Wednesday, November 25

December Tidings Deadline

Wednesday, December 2

Finance Committee — Initial Budget Review

Wednesday, December 9

Finance Committee — Final Budget Review

Wednesday, December 16 — 6:30 pm — Zoom

Vestry Meeting

Wednesday, December 16

Draft budget presented to vestry

Thursday, December 17

Tidings Deadline (?)

2021

Wednesday, January 13

Finance Committee — Budget with projected Pledge
Income review

Wednesday, January 20 — 6:30 pm - Zoom

Vestry Meeting

Wednesday, January 20 — at Vestry Meeting

Final Budget presented to vestry and voted on

Sunday, January 31

Annual Meeting (?)

Submitted by Sally Shea Potts, Vestry Clerk
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Rector’s Report October 2020

Reopening

Hopefully Contra Costa will go to Orange soon, by next Tuesday hopefully. Once the
announcement occurs, that will kick us into the gear of having socially distanced, on- campus,
limited attendance worship. In the meantime, we will be working on the many, many details
behind the scenes.

Livestream

It's been a bumpy road, but we will reengage live on this Sunday, October 25.

Stewardship

We’ve had several dozen people mailing their envelopes. We will need to emphasize mailing.
Will probably need to adjust our expectation that the virtual ingathering will not be a rush of
pledges. We may be a week or two behind on when we start really getting granular on our
pledge count.

Convention

Our delegates joined the first virtual convention. It was largely successful and weirdly
personal.
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Treasurer’s Report
October 21, 2020

Financial Highlights

Financial results through September are positive overall due to inclusion of PPP loan funds in
the Other Income part of the operating budget. There is an underrun in Pledge Income due
mainly to pledges that have not made any or are behind in payments and an underrun in
Expenses reflecting a decrease in expenses due to shelter in place protocols.

Pledge income in our approved budget for 2020 is based on 159 pledges. Our budget included
a projected revenue shortfall of about $58,400 ($13,400 more pledge dollars assumed and a
projected deficit of $45,034.

7 pledges for $21,100 have not made any payments yet in 2020. Last month this number was 8
pledges for $26,100.

42 pledges are paid in full for $186,416. Last month it was 36 for $154,151.

Year to date budget vs actual results, adjusted for amortizing “pledges paid in full” in the
current year, are:

Budget Actual Difference
Pledge Income $493,966 $459,041 $(34,925)
Other Income S 51,443 $118,765 S 67,322
Expenses $580,656 $552,157 S 28,499
Net Income S(35,247) S 25,649

Income
The Pledge Income difference reflects about $15,825 for pledges that have not
made any payments yet through the first 9 months of 2020 and about $31,299
for pledges that are behind in payments. Had this money been received our
pledge income would have been about $12,199 over budget.

Other Income difference due to:
Loose Plate $(5,980) and Facilities Cost Sharing $(5,999) under budget offset by
Contributing Income about $9,840 above budget and inclusion of $73,329 of PPP
loan funds as operating income.

Expenses — Operating expense difference is the sum of a number of over and under
budget items, with the main ones being:
Personnel expenses $18,821 under budget
Altar Guild expenses $2,649 under budget
Christian Formation expenses $813 under budget
Children & Youth Ministry expenses $2,616 under budget
Fellowship expenses $2,610 under budget
Administrative expenses $7,524 under budget
Facilities expenses $671 under budget
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Finance expenses $(10,585) over budget due to timing of insurance and property
tax payments.
Contingency expenses $2,815 under budget

Action Item

e Approve management, reporting and oversight process for clergy discretionary funds.
e Approve a resolution for the benefits that St. Timothy’s will offer eligible employees in 2021:
Medical/dental insurance plan

o Responsibility for premiums for over-age children
o Responsibility for premiums for employees who work 20 - <30
o Cigna EAP coverage for employees who work at least 20 but less than 30 hours per week
o Provision of a Benefits Waiver Allowance
Other Status

e Summary profile of 2020 pledges and giving to date.

e Budget preparation time has arrived. Budget prep packages have been emailed to all Vestry
members with budget responsibilities. If you would like assistance preparing a budget request
the Finance Committee and | are ready to work with you. Schedule for preparation of the 2021
budget is:

10/16 — budget preparation information sent to Vestry members

11/18 — budget requests due to the treasurer

12/2 — initial budget review by the Finance Committee

12/9 — final budget review by the Finance Committee

12/16 — budget presented to the Vestry for initial approval

O O O O O

1/13 — budget, with final pledge income, presented to the Finance Committee

o 1/20/21 - budget, with final pledge income, presented to the Vestry for final approval.
e Livestream capital fund drive through 9/30

o 60 donors have made commitments

o Totaling $61,005

o Have received $54,220

Neal Matsunaga
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33 PM

10520
Accrual Basis

Saint Timothy's Episcopal Church
Balance Sheet

As of September 30, 2020
Sep 30, 20
ASSETS
Current Assets
Checking/Savings
10001 - Heritage Checking 27337088
10002 - Heritage Savings 5,000.08
17103 - Schwab 178.574.78
17104 - TD Ameritrade 3348,020.83
Total Checking/Savings 780.875.67
Other Current Assets
13000 - Special Loan @.,000.00
Total Other Current Assets @,000.00
Total Current Assets 788 075.87
Fixed Assets
{8000 - Fixed Assets
18001 - Bell Tower f4,00:0.00
18002 - Church Building 206,453.00
18003 - Education Wing 20,133.00
18004 - Equipment B4, 354 00
18005 - Furniture 28300
13005 - Grace House & Columbarium 1,600,000.00
18007 - Land 12,000.00
180038 - Land Improvements fi2,854.00
18009 - Parish Hall 117,630.00
18010 - Ackerman Property 5E0,550.00
Total 18000 - Fied Assets 2,987 567.00
Total Fixed Assets 2,987 567.00
Other Assets
17101 - 55GA Endowment Fund 430,535.41
17102 - 55GA Endowment Gain/Loss 140 526,26
Total Other Assets 830,062.37
TOTAL ASSETS 4,394 605.04
LIABILITIES & EQUITY
Liabilities
Curmrent Liabilities
Accounts Payable
20000 - Accounts Payable 0,548 84
Total Accounts Payable 0,648 84
Other Current Liabilities
21006 - Prepaid Pledges 2020 1533232
Total Other Current Liabilities 15.332.38
Total Current Liabilities 24.081.23
Total Liabilities 24.081.23
Equity
33200 - Perm. Restricted Net Assets
33501 - 55GA Endowment Fund 630,062.37
31503 - Fixed Assats 2887 587.00
Total 31300 - Perm. Restricted Net Assets 3,597 62037
3500 - Temp. Restricted Net Assets
31510 - Program 3480,748.05
31520 - Outreach 110,288.05

Page 1
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5:31 PM Saint Timothy's Episcopal Church

10/05/20 Balance Sheet
Accrual Basis As of September 30, 2020
Sep 30, 20
Total 31500 - Temp. Restricted Met Assets 480.716.10
32000 - Unrestricted Met Assets 217 B75.60
Net Income 73.302.74
Total Equity 4,389 623.81
TOTAL LIABILITIES & EQUITY 4,334 605,04

Page 2

St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes — October 21, 2020

Page 10




5:34 PM Saint Timothy's Episcopal Church
10005120 Profit & Loss Budget vs. Actual
Accrual Basis January through September 2020
Jan - 5ep 20 Budgst % Ower Budget % of Budget
Ordinary Income/Expense
Income
40000 - Donations
41000 - Pledge Income
41120 - Prepaid Pledges Rec'd Prev Year 47,785.33 47,338.51 44082 100.8%
41100 - Current Year Pledges 441,802.61 446,827.25 -5,024.64 B8.9%
41300 - Prior Year Pledges Rec'd Late 1,835.00 0.00 1,535.00 100.0%
Total 41000 - Pledge Income 49122204 40306578 -2.742.82 TR
42000 - Plate Offering
42100 - Loose Plate 2120.38 8,100.00 -5,878.62 26.2%
42150 - Contributing Income 34,004 .57 24,224 BB 0,530 bR 140.6%
Total 42000 - Plate Offering 35,164 95 3232408 3,850.04 111.8%
43000 - Special Gifts 100.00 0.00 100.00 100.0%
44000 - Operating Support
44200 - Facilities Cost Sharing 10,843.27 16,842.00 -5,903.73 B4.4%
44300 - Flower Donations 1.020.05 1.875.01 -B4E.Dg BTR
Total 44000 - Operating Support 11.860.32 18.717.01 -6,847.88 4%
45000 - Other Income
45100 - eScrip Remittance -1.26 0.00 -1.26 100.0%
435200 - Amazon Smile 2416 0.00 -24.16 100.0%
45300 - Interest Income 7238 20824 65,14 132.1%
43400 - Miscellaneous Income 143.44 18200 -45.55 TE1%
453500 - PPP Funds 73,320.45
Total 45000 - Other Income 7372485 401.23 73,323.82 18,274.7%
Total 40000 - Donations 613, 102.08 54540809 &7 60307 112.4%
Total Income 13,102.08 545,408 09 &7 ,6e3.07 112.4%
Gross Profit 613,102.08 54540200 £7.602.07 112.4%
Expense
£E300 - Reconciliation Discrepancies 0.0a
60000 - Operating Expenses
51000 - Diocesan Assessment 3344503 B3.44575 018 100.0%
52000 - Personnel Expense
62100 - Clergy Compensation
E2110 - Rector 71.430.50 71.433.00 .50 100.0%
E2120 - Associate Rector 58,647 38 58.651.51 413 100.0%
£2130 - Supply Clergy/Honoraria 0.00 0.0 0.00 0.0%
£2138 - Clergy Pension Premiums r2r281 28,004,089 -822.38 871%
62199 - Clergy Benefits & Insurance 2355812 22,805 .24 ao2.ed 102.9%
Total E2100 - Clergy Compensation 18091762 181,074.74 -157.12 BR.8%
62200 - Lay Staff Compensation
2201 - Family Minister 0.00 0.0 0.00 0.0%
2202 - Music Director 31.007.22 30,108.50 89772 103.0%
62203 - Office Manager 15.040.87 15.205.50 -254 63 BB 3%
62213 - Office Staff-Temporary Help 0.00 67576 -A75.7h 00%
62204 - Bookkeeper 8.500.00 15.600.01 -7.100.01 54 8%
62205 - Childcare Assistant 30342 225374 -1,860.25 17.6%
B2296 - Lay Payroll Taxes 357588 4.B00.74 -1.314.78 T31%
E2297 - Lay Pension Premiums 308415 4.0B6.78 39261 T5.7%
62299 - Pension Reimbrsmnt Moah's Ark 520.50 0.0 52080 100.0%
E2288 - Lay Benefits & Insurance GB1.31 476726 417568 122%
Total 62200 - Lay 5taff Compensation f2,713.00 T7.888.27 -14 955 28 B0L.T%
62300 - Workers Compensation Insurance 310.00 900.00 -20.00 B0.0%
62400 - Payroll Processing Fees 525.00 75300 -161.00 TBT%
62300 - Contractors {1099)
62301 - Musicians
Page 1
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5:34 PM Saint Timothy's Episcopal Church
10005720 Profit & Loss Budget vs. Actual
Accrual Basis January through September 2020
Jan - Sep 20 Budget § Ower Budget % of Budget
62511 - Paid Muscians 2,200.00 237400 -174.82 BE1%
62312 - Supply Muscians 25000 1,724.00 -1474.00 14.5%
Total 62301 - Musicians 9.450.00 11.080.98 -1,340.08 85.1%
52304 - Landscaping 17.687.54 18.157.50 -£38.06 2T4%
52305 - Janitorial Services 21,825.00 21,600.00 22500 101.0%
Total 62300 - Contractors (1099} 48,062 54 50,857 48 -1,884 04 05.3%
G2600 - Staff Allowances
52601 - Continuing Education 478.15 140080 -1.021.84 8%
52602 - Travel 620.12 450.00 17012 137.6%
62603 - Clergy Hospitality BT1.51 1.350.00 -778.48 42.3%
52604 - Clergy Discretionary Fund 202 83 225.00 37.83 130.2%
Total 62600 - Staff Allowances 1.862.71 352400 -1,562 28 BA.T%:
Total 62000 - Personnel Expense 205,061.85 314,782.48 -18,520.82 B40%
53100 - Altar Guild
63101 - Candles and Wine 51426 221251 -1,893.25 3.7
53102 - Flower Expense 1,857.05 241501 -TETBG fi6. 6%
63103 - Laundry Services 0.00 58.00 -52.99 0.0%
531035 - All Other Altar Guild Expenses a7 46 28248 -185.03 257 %
53100 - Altar Guild - Orther 31.82
Total 63100 - Altar Guild 2.300.58 4.850.00 -2540.41 45.5%
53200 - Music
63205 - Music Expenses
53213 - Professional Expense 0.00 Bre.01 -A75.1 00%
53216 - Music Hospitality 0.00 T4 -374.08 0.0%
63203 - Music Expenses - Other 1,404 85
Total E3205 - Music Expenses 1,404 .86 1,350.00 4.0 104.1%
53206 - Musical Equipment REM 280.00 525 -2550M 40.5%
Total 63200 - Music 1,664 85 1.675.01 -210.15 BB 3%
§3:300 - Christian Formation
53301 - EFM 000 4.0 -374.99 0.0%
53302 - Adult Education 130.50 750.Mm 1851 174%
53303 - Lenten Series 408.80 225.00 181.80 180.8%
53304 - Activity Support 000 0.o0 0.00 0.0%
Total 83300 - Christian Formation 53730 1,350.00 -812.70 B8%
53330 - Children & Youth Ministry
53351 - Family Ministries 33.ez 375.m Rl ] BA%
53352 - Youth Ministries 000 143980 1422088 0.0%
53353 - Acolytes 000 22500 -225.00 0.0%
Total 63350 - Children & Youth Ministry g3.02 2.700.00 -2.616.08 1%
54000 - Worship & Liturgy
54106 - Liturgical Art 0.00 2500 -22500 0.0%
54130 - Miscellanecus Worship 32011 IT4.00 24512 165.4%
Total 64000 - Worship & Liturgy 620.11 Gop.ee 20.12 102.4%
542350 - Pastoral Care 0.00 T4 -374.28 0.0%
64300 - Fellowship
54301 - Sunday Coffee & Supplies 8707 475.0m 50704 TR
54302 - Parish Events-Connect 000 50900 -SpRag 0.0%
64303 - Reception Expense 0.00 5900 -5ERga 0.0%
54304 - Greeters-Welcome 76.00 37400 -Zpe oo 20.3%
645035 - Invites 0.00 14980 -142.84 0.0%
54306 - Vestry Expenses 9508 75.01 2098 128.0%
Page 2
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M FPM

10/0520
Accrual Basis

Saint Timothy's Episcopal Church

Profit & Loss Budget vs. Actual
January through September 2020

Jan - Sep 20 Budget % Over Budget % of Budget
E4508 - NEW [New Episcopal Women) 0.o0 Irapo -374.99 0.0%
E4599 - Coffee Hour Donations 0.00 0.00 0.00 0.0%
Total 64300 - Fellowship 53095 314087 -2.610.01 i7.1%
63000 - Administrative
X100 - Office Supplies a0a.78 1.409.00 BBl 40.8%
B30 - Paper 24335 2,775.01 -1.828.66 2
EX102 - Adwertising 575.80 450.00 12500 128.0%
3103 - Software 1.479.74 1.409.00 -20.25 BEE%
EX103 - Phone & Internet 432820 4,154.00 17421 104 2%
EX106 - Misc Administration 0.00 450.00 -450.00 0.0%
63200 - Equipment
63204 - Risograph Copier 0.00 3.20008 -3,280.68 0.0%
E3201 - Hardware T4B.86 525.01 22385 142.6%
B3202 - Ricoh Copier 9.851.33 11.700.00 -1,848.67 84.2%
63203 - Other Equipment R&D 500.00 ar4me 125.01 133.3%
Total 65200 - Equipment 11,100.18 15,899.00 -4.799.80 £0.8%
63300 - Postage
G330 - Meter Postage B34 88 7A0.01 84.85 111.3%
B3302 - Other Postage 136.51 112.50 24.01 121.3%
B3303 - Meter Lease 2.370.50 2.325.01 G440 102.3%
Total 63300 - Postage 3.350.87 3.187.52 163.35 105.1%
Total 83000 - Administrative 22.3083.03 2881742 -7.524 .48 74.8%
56000 - Facilities
EB100 - Campus Maintenance 20,0821 26,240.80 -6,157.T8 T6.5%
66110 - Rectory Maintenance
G&111 - Insurance 261.00 48748 -220.40 53.5%
66112 - Landscaping 2.430.00 3.000.01 -570.01 81.0%
66113 - Pool 1.165.00 1.274.89 8060 22.0%
E&116 - Maintenance 2,507 58 3.000.01 40243 B36%
66110 - Rectory Maintenance - Other 5308
Total 66110 - Rectory Maintenance £,430.64 778250 -1,325.86 B2.E%
GE120 - Services
66121 - Elevator & Fire Alarm 9.735.58 5.000ge 3.735.50 182.3%
B6122 - Other Services 3477.30 4.500.00 -1,022.70 3%
Total 66120 - Services 13,212.88 10,4900 271280 125.8%
EB130 - Facilities Supplies 327125 2,250.00 1.021.25 145.4%
GE140 - Utilities
G&141 - EBMUD 17.500.07 14.400.00 310007 121.5%
E6142 - Garbage 3.141.52 5.850.00 281.52 105.0%
66143 - PGAE Gas 31.563.73 3.800.01 -333.28 214%
E6144 - PGAE Electrical 1007377 10,0409 2378 100:2%
66143 - PGAE Loan 3,083.01 3.083.24 023 100.0%
Total 66140 - Utilities 43,382.10 40,293 24 3.078.BG 107.6%
Total 68000 - Facilities 88.375.08 8704572 -670.84 98.2%
&7000 - Finance
BT - Stewardship 0.00 1,800.00 -1,300.00 0.0%
ET100 - Benevity Fees 3337 112.60 -T8.13 28T%
ET10H - Banking Charges 1,637.55 200.00 737.558 1B2.0%
67103 - Corporate Fees & Expenses 0.00 75M -75.01 D0%
&T104 - Property & Liability Insurance 30,843.00 23,208.51 773840 133.3%
&T10T - Property Taxes
&T1T - Church Property Tax 10.716.18 44000 428818 188.1%
ET118 - Rectory Property Tax 46474 GET 48 -202.75 B86%
Total 67107 - Property Taxes 11,180.02 711748 408344 157.1%
Page 3
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5:34 PM Saint Timothy's Episcopal Church

10005720 Profit & Loss Budget vs. Actual
Accrual Basis January through September 2020
Jan - Sep 20 Budget % Over Budpet % of Budget
Total 67000 - Finance 4370034 3321450 10,585.34 131.8%
68000 - Budgeted Outreach
E8002 - Budgeted Dutreach 11,250.00 11,250.00 0.00 100.0%
EB003 - Schools & Interfaith Council 2,250.00 2,250.00 0.00 100.0%
Total 68000 - Budgeh{@iuheanh 13.500.00 13.500.00 0.00 100.0%
63000 - Contingency
ES001 - Contingency ) 374800 -3,405 65 B2%
9003 - COVID-19 Supplies 580.61
Total 63000 - Contingency B34.25 374082 281504 249%
Total 60000 - Operating Expenses 552,157 .43 580,655.09 -28,209 45 B51%
Total Expense 552,157.43 580,655.99 -28,203 45 BE1%
Met Ordinary Income 0,244 63 -36,248 60 98.181.53 -172.8%
Other Income/Expense
Other Income
TOOOD - Program Accounts
70230 - Capital Fund - Livestreaming
70232 - Livestreaming - Expenses -28,991.57
T023 - Livestreaming - Donations 53,720.00
Total T0230 - Capital Fund - Livestreaming 2382843
70040 - Boy Scout Troop #36
T0041 - Boy Scout Troop Income 1,825.00
70045 - Boy Scout Troop Expenses -1,825.00
Total 70040 - Boy Scout Troop #36 0.00
70050 - Parish Activities
70051 - Parish Activities Income 380.00
T0033 - Parish Activities Expense -330.00
Total TOOS0 - Parish Activities 0.00
70060 - Maintenance & Improvement
70081 - Maint & Improvement Income 71,088.25
TO063 - Maint & Improvement Expense -3,83 68
70080 - Maintenance & Improvement - Other -3,820.00
Total TO0GD - Maintenance & Improvement -24,663.43
70400 - Vestry Refreat
701035 - Vestry Retreat Expense 4410
Total 7000 - Vestry Retreat 3418
70410 - Youth Trips
T - Youth Trips Income 30000
Total T0410 - Youth Trips 300,00
70130 - Concert Series
T3 - Concert Series Income 25.00
T35 - Concert Series Expense -5,002 62
Total T0130 - Concert Series -5.06T .82
70140 - Columbarium
T4 - Columbarium Income 250.00
70145 - Columbarium Expense -270.56
Total 70140 - Columbarium -20.56
70130 - Ackerman
Page 4
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3234 PM

10005720
Accrual Basis

Saint Timothy's Episcopal Church

Profit & Loss Budget vs. Actual
January through September 2020

T0135 - Ackerman Expenses
Total 70150 - Ackerman

TO160 - Music Program
T0183 - Music Program Expenses

Total TO1E0 - Music Program

TOAT0 - Memorial
T4 - Memaorial Income

Total TOAT0 - Memorial

70200 - Men's Group
T0201 - Men's Group Income
T0203 - Men's Group Expense

Total 70200 - Men's Group
Total 70000 - Program Accounts

0000 - Qutreach Accounts
80010 - Adopt-a-Bike Program
80011 - Adopt-a-Bike Program Income
80015 - Adopt-a-Bike Program Expense
80019 - Adobpt-a-Bike Disbursements
80010 - Adopt-a-Bike Program - Other

Total 0010 - Adopt-a-Bike Program

80020 - Christmas Boxes
80029 - Christmas Boxes Disbursements

Total 80020 - Christmas Boxes

20040 - Fruits of the Harvest
80042 - General Donations
80048 - Event Expenses

Total 80040 - Fruits of the Harvest

80030 - Backpack Project
80051 - Backpack Project Donations
80039 - Backback Project Disbursements

Total 80050 - Backpack Project

80100 - Trinity Center
80101 - Trinity Center Donations
80103 - Trinity Center Disbursements

Tostal BO100 - Trinity Center

80110 - Winter Nights
80111 - Winter Nights Income
80113 - Winter Nights Expense

Total 80110 - Winter Nights

80130 - Outreach Emergency
80133 - Outreach Emergency Expense

Total 80130 - Outreach Emergency

89000 - Other Qutreach
83001 - Other Outreach Donations
83005 - Other Outreach Disbursements

Total 83000 - Other Outreach
Total 80000 - Outreach Accounts

Jan - Sep 20

Budget

§ Owver Budget

% of Budget

-17,183.03

-17,166.02

-1,150.00

-1,150.00

1,125.00

1,126.00

345.00
-304.20

40.80

-26,028.80

47000
-3,333.17
-400.00

100.00

-2, 76817

-1,000.00

-1.000.00

#.manr

-2, 505 60

51417.38
25.00
-75.00
20.00

2,000.00

-1,880.00

2000

1,840.00

-78.52

1,561.48

-10,000.00

-10,000.00

16,075.00

-16,075.00

0.00

30,2506
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Saint Timothy's Ep@cnpal Church

5:14 PM
10/05720 Profit & Loss Budget vs. Actual
Accrual Basis January through September 2020
Jan - Sep 20 Budget § Ower Budpget % of Budget
Total Other Income 1321208
Other Expense
100000 - Ask My Accountant 86393
Total Other Expense B53.08
Met Other Income 12,358.11
Met Income 73,302.74 -35,246.90 108,549 64 -208.0%
Page &
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CLERGY DISCRETIONARY ACCOUNT
PROCEDURES/CONTROLS

Recently we received a communication from the Diocese regarding a problem involving a clergy
person and financial issues. | followed up with the Diocese for details of the problem and found out
that it involved inappropriate use of a clergy discretionary account by a clergy and inadequate
oversight of that account by the vestry. Knowing this | thought it important to share with our vestry
what our procedures and controls are in this are and how we will modify them to insure appropriate
use of clergy discretionary accounts by our priests and for the Vestry to be aware of their
responsibilities and agree that our procedures and controls are adequate and appropriate.

St. Timothy clergy discretionary account use and oversight procedures/controls:

1.

We are following one of two recommended processes by setting up a separateaccount, in
our general ledger, for clergy discretionary accounts. We have had, for a while now, account
62604 — Clergy Discretionary, set up in our general ledger. The other recommendation, which
we used at one time but no longer, involved clergy having access to a separate checking
account that they could write checks against directly.

Both of our priests are able to use funds in account 62604 for appropriate expenses.

2020 budget amount is $200 and to date expenses of $277.94 have been booked.

Moving forward the senior warden and treasurer will get a report each month with details
of all transactions that have been posted to this account year to date for review for
appropriateness of expenditures.

Moving forward our priests will need to continue to submitcheck/reimbursement

requests with clear identification of the purpose for each request.

Moving forward the treasurer will include a status for account 62604 in his monthly report
to the Vestry. The Vestry will be responsible for reviewing this information and verifying
that all expenditures are appropriate. Individual names will not be shared, by the treasurer,
for any expenditures involving financial assistance to a parishioner.

| recommend that the vestry review these procedures and if in agreement as to their adequacy and

appropriateness approve them for use going forward.

Neal Matsunaga
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2021 Employee Benefit Rates
. Enrollment  Billing Monthly
Carrier/Plan Tier Cod Enrolled Premiums
Employee Assistance Plan® 800 or
ff. 010172021 EAF [5 provided to all employess working at least 20hnweek) Bog Employee (+ dependents) $4.00
. Si 7RO Employes 880.48
Kaiser EPO 80 w Addifional Benefits™" nge ploy $
Dual TB1  Employes+i $1,584.65
Family 782 Employee+2 or more 52,455,1 3
Anthem BlueCard PPO 80 w' Additional Bensfits™" Single 505  Employee $936.85
Dual §15  Employee+1 §1,686.13
Farmily 53 Employes+2 or more $2,622.98
Anthem BlueCard PPO 90 wi Additionsl Bensfits™" Single §70  Employee §1,032.18
Dual 580  Employee+1 $1,658.33
Family 600  Employee+2 or more $2,690.50
Kaiser EPO High wi Additional Benefits™" Single 705 Employee $1,090.60
Dual 715 Employes+1 %1,962.88
Family T30 Employee+2 or more 53,{] h3.48
Cigna-DentaliOrtho Single 210 Employee §76.93
Dual 220  Employee+1 $142.48
Farily 230  Employee+2 or more §221.40
$50K Life Insurance — CLIC** 825  Employee upto age 70 $12.81
B6S Employes over age 70 §11.79
Disability Insurance®
Short Term Disability {lay employees only — Clergy disability is part of 405 :ﬁ?;' Efngrﬁ
Pension benefit with CPG) mpeﬁsaﬁm
Long Tem Disabifity (lay employees only — Clergy disabilty is part of - fﬁ"’;“ EEEFE;
Pension benefit with CPG) mper-lsaﬁm
Unemployment Insurance®
Mon School Employees 402 4?*-”{;:“5;:;3“&?;
1% of the first
Parochial & Pre-5chool Employees 402 §72.000 of
Compensation
*Required coverage for part-time benefit eligible employees: those working at least 20hrs but less than 30hrs/ week
**pequired coverage in addition to EAP, Disability & Salary Continuation for full-time benefit eligible employee: Those
working at least 30hrs [ week
*** pdditional Benefits of: prescription, vision, employee assistance plan, health advocate, hearing, travel lassistance (visit
woww.cpe.org for details)
*Lay DC Retirement contributions budget 9% of employee compensation to account for employer base contribution of 5% of
employee compensation and matching employee contributions Stos up to 4% of compensation.
Clergy pension: 18% of Total Assessable Compensation per rules of Clerzy Pension Plan [www.cpg.ore)
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The Episcopal Diocese of Coliformia — Finance /Benefits Office
1055 Tavlor Street, San Francisco, CA 24108

2021 EMPLOYEE BENEFIT POLICIES

EmFLoYER ADoPTIoN ASREEMENT

Entity Mame, Location & Parish Code:

The Diccese of California asks each employer to review and confirm four separate benefit policies for 2021, to be effective Jan. 1, —
Dec. 31, 2021. This policy review and adoption is done on an annuzl basis to allow employers to respond to current year plan
offerings. Each policy must be applied equally to all eligible employees, clergy and lay.

The first policy defines which medical plan or plans available through the Diccesan group will be provided to full-time employses
and their eligible dependents at no cost to the employes, in accordance with Canon XX, Full-time employees are those who work a
minimum of 30 hours per week on a permanent basis. Eligible dependents include spouse by marriage, state registered domestic
partner, childiren) up to age 30.

The second policy asks each employer to determine responsibility of premiums for medical and dental coverage of over-aged
children. Over-age children are those aged 20 to 30 if not a full-time student, or ages 25 to 30 even if 2 full-time student (full-time
students age 20 to 24 are not eligible for cost-sharing). When enroliment of an over-age child changes the tier of coverage from
simgle to dual, or dual to famiby, will the employee or the employer pay the incremental premiums for the over-age child.

The third determines the responsibility of premiums for medical andfor dental should an eligible part-time employee (those working
a minimum of 20hrs/week but less than 30) opt to enroll in coverage. Employers are not required to pay any health benefit
premiurms for part-time employees, but they may opt to cover some, or all, of the cost.

The fourth [new in 2020] policy establishes a Benefits Waiver Allowance (BWA) for employees that waive Diocesan group medical or
dental coverage and provide evidence of other group coverage such as a2 spouse’s employer plan. The BWA is paid through semi-
menthly payrell, is not part of base salary, is considered taxable income to the employee and is assessed for either clergy pension or
lay retirement contributions.

Please review the attached plan comparison document, benefit rate sheet to help guide your 2021 benefits policy conversation.
Every employer must complete this form, return it to the Diccese, and inform your employees of these policies before Annual
Enroliment which runs from Oct 28 - Nov 18, 2020.

1. Of the four medical plans available in the Diccese of California the following plan(s) that have been circled will be provided
to full-time benefit eligible employees and their eligible dependents at no cost to the employee. Plans are listed, L-R, lowest
to highest monthly premium:

Kaiser EFO 80 - Anthem BlueCard PPO 80 - Anthem BlueCard PPO 90 - Kaiser EPO High

&l plans to the left of the plan circled would also be employer paid plans avsilable to employees 3t no cost. If an employee enrolls in @ plan to the right of
the circled plan then the employee will pay the difference in cost of monthly premiums from that plan and the highest cost employer covered plan of
equal enroliment tier (singhe to single, dual to dual, family to family). Employee can reimburse their share of cost by 2 pre-tax payroll deduction or after-tax
by payment directly to employer, whichewer is mone convenient and sgreed upon between employee & employer.

2. Employer [crde one) will / will not be responsible for the premiums of an over-age child when this coverage changes the
tier of enrcllment. Employee contributions for insurance premiums can be deducted from payroll on 3 pre-tax basis.

3. We understand that part-time employees working @ minimum of 20 hours / week but less than 30 are eligible to enroll in
Diocesan group medical or dental plans. The employer will assume circle one: 5 or % of premiums for planis)
indicated above (item 1) and the balance of premium will be the responsibility of the employes.

4. Employer (crceone] will * / will not provide a Benefits Waiver Allowance to those who waive coverage |with proof of coverzge
elzewhere|.* Indicate monthly allowance amount in the space provided

Medical BWA of: § per month & Dental BWA: § per manth

We hereby confirm that all eligible employees will be informed of cur 2021 policies prior to beginning of Annual Enrclimeant

Rector [ Vicar [ PiC [ Executive Director Signature:

AND

Vestry / Board member {warden, treasurer, other) Signatura:

Date signed: Date faxed femailed to Diccese:

Save the original and send a copy to Diccess of Califomnia’s Payroll & Benefits Office
email: sarahc@diocal ong or Fae: 4158734883
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September 30, 2020

Note: Please read this letter and enclosure carefully, as we require you to return the enclosed annual
benefit policy agreement prior to Open Enrollment which begins October 28%

Dear Diocese of California Emplaoyer,
Enclosed please find your 2021 Employer Adoption Agreement for 2021 Benefit Policies to complete and

return to Sarah Crawford prior to this year's open enrollment period, which begins on October 28 and
closes on November 18.

Health Plans renewed for 2021 The diocesan Finance Committee met recently to review our diocesan
health plans for the coming year. For 2021 we have renewed the four existing medical plans and one
dental/artho plan without changes. The plans available are Kaiser EPO 80, Kaiser EPO High, Anthem BCBS
FPO 80 and Anthem BCBS PPO 90 and Cigna Dental /Ortho

Claims experience: We are fortunate that we receive our insurance through the Episcopal Church
Medical Trust, a non-profit which works hard to absorb rapid expense increases rather than immediately
passing them through to us. In the context of Covid-19 and our recent claims experience, this year's
increases continue a downward trend year over year: 2019 renewals rate increased between 9% - 11.5%,
2020 renewal rates increased between 5.97% - 6.99%.

2021 Rate increases:

Kaiser EPO 80; 6.04%

Kaiser EPC High: 5.45%

Anthem PPO 80: 5.05%

Anthem PPO 90: 5.03%

Cigna Dental/Ortho: 2.82%

Disability, Group Term Life, EAP: 0.0%

Mew for 2021: Effective January 1 all part-time benefit eligible employess (those working at least 20hrs
but less than 30hrs/ week) will be enrolled in Cigna Behavioral Employee Assistance Plan. Previously this
benefit was provided automatically to all full-time benefit eligible employee (those working at least 30hrs
/ week) and to those PT employees whose employers opted into this plan. The Diocesan Finance
Committes recommended, and Executive Council approved adding this valuable benefit to the part-time benefit
package for the new year. This benefit is not only available to eligible employees but also te all members of their
household at a cost of 54.00 per employee per month. To learn more about EAP, download: 100 Reasons to Call
the Employee Assistance Program

see also:

Employee Assistance Program brochure for Lay Employees

EmE|D'I'EE Assistance Prcugrarn {EAP) brochure for Clergy

Cost-sharing option: Returning to the enclosed 2021 Employer Adoption Agreement for Benefits Cost-
Sharing: please remember that Diocesan Canon XX permits you to cost-share medical premiums with
your employess provided you pay the full cost of at least one plan for the employee and their eligible
enrolled family members. In other words, cost-sharing is permitted only for plans offered in addition to
a fully-paid plan. Please remember also that clergy and lay employees must receive equal treatment per
The Denominational Health Plan ("DHP), established in July 2009 by General Convention Resalution
2009-A17.

It is therefore necessary for employers to decide which medical plan or plans will be employer paid in
full. If youwill require your employess to pay the difference between plan(s) you cover in full and higher

Diocese of California = The Episcopal Church = 1055 Taylor Street = 5an Francisco, CA 94708

tel 415.673.5015 fax 415.673.9268 diocalorg
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cost plans, you will need to communicate your policy to your employees prior to the start of Open
Enrollment on Octaber 28, as this is the one time of the year when employees can change medical plans
or add dependents to medical or dental coverage.

Pre-tax deductions for employee-paid premiums: Employees who choose to enroll in plans more
expensive than your base plan may have their contributions to their medical insurance deducted from
their pay on a pre-tax basis, an important benefit for those who choose a plan with cost-sharing. We will
pravide you with the forms required to have employee contributions deducted on a pre-tax basis when
2021 payroll documents are finalized.

Benefit Waiver Allowance (BWA): In 2020 we rolled out the option for employers to establish a BWA.
Employees who have medical or dental coverage through a spouse or partner and waive either or both
diocesan coverages can be paid a benefits waiver allowance for doing so. This arrangement can be
advantageous for both the employee and the employer. For example, an employer that provides Kaiser
EPO 80 as the base plan and offers a 5500/mo BWA could see an annual cost savings between 53,100 -
521,000 and the employee would appreciate 56,000 in take home pay.

Regulations require an employer to offer the same benefits waiver allowance to all employees, regardless
of whether the coverage waived is single, employee +1, or family. Note also that the allowance is taxable
income to the employee, and assessed for both clergy pension or lay retirement plan contributions.

Employers that *will* offer a BWA for 2021 will receive a template form to establish BWA payments to
eligible employees prior to the first payroll of the new year.

Thank you for your prompt attention to this time sensitive matter. If you have any questions, please
reach out to Sarah Crawford preferably by email: sarahc@diocal.org or leave a voicemail at: 415-869-
7805,

Yours sincerely,

Jim Forsyth

Interim Chief Financial Officer
Episcopal Diocese of California
1055 Taylor Street

San Francisco, CA 94108
(415) 869-7807

jimf@diocal .org
Enclosure
Diocese of California = The Episcopal Church = 1055 Taylor Street = San Francisco, CA 94108
tel 415.673.5015 fax 4156739268 diocal.org

St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes — October 21, 2020 Page 21



EMPLOYEE BENEFIT POLICIES FOR 2020
10/21/20

Resolution #1

For the calendar year 2021, of the four medical plans available in the Diocese of California, St.
Timothy’s will offer at no cost to eligible employees (30 or more hours/week) and their dependents the
Kaiser EPO 80 health plan and Cigna-Dental/Ortho. If an employee chooses a plan with a higher
premium than covered by St. Timothy’s, then that employee will pay the difference between their
elected plan and St. Timothy’s covered plan of equal enrollment tier (single to single, dual to dual,
family to family).

Resolution #2

Employer will not be responsible for the premiums of an over-age child when this coverage changes the
tier of enrollment. Employee contributions for insurance premiums can be deducted from payroll on a
pre-tax basis.

Resolution #3

Part-time employees (those working a minimum of 20 hours/week but less than 30) are eligible to enroll
in Diocesan group medical or dental plans. St. Timothy’s will assume 0% of premiums for plan(s)
indicated in Resolution #1 above and the balance of premiums will be the responsibility of the
employee. Employee contributions for insurance premiums can be deducted from payroll on a pre-tax
basis.

Resolution #4
St. Timothy’s will provide EAP to ALL employees working at least 20 but less than 30 hours per week.

Resolution #5

St. Timothy’s will not provide a Benefit Waiver Allowance (BWA) for eligible medical and/or dental
insurance coverage that is waived.
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ST. TIMOTHY'S EPISCOPAL CHURCH
2021 BUDGET REQUEST WORKSHEET

Account: Date:

Requested S:
Preparer:
Commissioner:

Activities to be funded by requested amount:
Pritorize by importance and explain

Total Request

Activities to eliminate if inadequate funds:
Prioritize by preference to eliminate or reduce level and consequence

Activities to be added if unallocated funds are available:
Prioritize by preference to increase funding and the benefit
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5T. TIMOTHY"S EPISCOPAL CHURCH
2021 Proposed Budget

12116209
SOURCE — 2017 2018 2019 2020 2020 TOI1 ¥ OVBR T NOTES
Actuals Actusls Actusis Buopget Actusls  Buogef  Change
_ 50 Sapt
62511 - Paid Muskiars: Clark 14,885 12,500 q200 -12,500
62512 - Supply Musicians Clark 805 2300 230 -2300
62504 - Langscaping Linan 23,558 23448 24204 24,210 17855 =24 210
62505 - Janitonal Services ZTA25 Z7.B50 27750 28800 21825 -258,500
Total 62500 - Cmﬂ[&g@r‘ 64626 66,376 Er4sd  a7.510 435863 1] -£7.810
652600 - ST Alowances
62601 - Continuing Sducation Matmunaga 1,004 1,062 1.782 2,000 478 -2/000
E2602 - Travel Matsunaga 1,640 SE8 =] E20 -500
B2603 - Clangy Hospitailty Matmnaga 2130 2,187 1.7 1,500 ST -1,500
E2604 - Clargy Discrefonary Fund Matsnaga 430 30 1E5 300 23 -300
Total 62500 - ST Allowances 5,314 4,190 4 266 4,700 1863 o -4, 700
Total 52000 - Personnel Experse 31,258 400200 405320 415710 2a5062 0 -319.740
63100 - Altar Gulld Clark
63101 - Candes and Wine Clark 1,500 27 1333 2930 54 -2950
E31D2Z - Flower Expensa Clark 323 3021 3110 3,20 1657 -3220
63103 - Laundry Senvices Clark a &7 o &l o -B0
63105 - Al Other Altar Gulld Expenses Clark T8 42 361 3= 12 -350
Total 63100 - Alar Guiid 5,546 6,752 5404 B,600 23m o -6,600
63200 - Music - Dartta Sath Clark
63201 - Music Donations & Disbursemants  Clark -1,000 o 1] o o
63205 - Music Expenses Clark 3231 1,765
E3215 - Professional Expencac Clark 1,0B6 1,300 o -1,300
E3216 - Music Hospialty Clark 418 00 o =500
63205 - Music Expanses - Other Clark 103 1405 o
63206 - Musical Equipment REM Clark 1,077 37 653 i) 260 700
Total 53200 - Muskc 3307 2,053 2260 2,500 1665 1] -2,500
3300 - Chiistian Formaton Permy?
63301 -EFM Pemy? a E18 o 00 o =500
B3302 - Aduit Education Permy? 1,335 T30 TEO 1,000 Lk -1.000
63303 - Lenien Saries Permy? 313 S o 300 407 -300
BI04 - Activity Support Permy? 0 413 0 0
Total 63300 - Christian Formation 1,653 2305 Te0 1,600 53T o -1,800
63350 -Chilgran & Youth Ministry Denviin
63351 - Famly Ministries DCenviin 255 385 T 1,300 2] -1.300
63352 -Youmn MinksTies DCenviin 255 1,754 437 2,000 o -2/000
63350 - Chilidren & Youth Ministry - Omer  Daviln 300 o o
63353 - Acoiyles DCenviin 40 245 100 300 o -300
Tokal 63350 -Children & Youth Minstry (=7 2,350 1607 3,600 ] ] -3,600
4000 - Worship & Liurgy
64108 - Uurgical A Clark a a 109 300 o -300
E2150 - MisCEllaneous YWorship Clark Tar Bra 214 500 B20 =500
Total 64000 - Worship & Liurgy TaT BEra 323 500 (1] 1] =300
64250 - Pastoral Care Macmillan
Total 54230 - Pastoral Care 00 o =500
4500 - Felowship
52501 - Sunday Coffee & Suppiles MacDougal 1526 1523 1262 1,300 = -1,300
62502 - Parish Events - Connect MacDougal S04 1,063 613 =] o =300
52503 - Recepion Expenss MacDougal 24 10 758 00 ] -B00
62504 - Gresters - Welcome MacDougal 240 536 520 00 -] =500
652505 - Imvites MacDougal 1,210 im9 o 0] o -200
B2505 - Viestry Expensas MacDougal T35 210 100 100 =3 -100
E4505 - MEW (Mew Eplscopal Women)  MacDougal 723 S 500 D -500
52509 - Coffee Hour Donations MacDougal =221 o o 1]
Total 64500 - Feliowship 4,240 5251 3,567 4,200 40 1] -4.200
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2021 Proposed Budget
12116209

S5T. TIMOTHY'S EPISCOPAL CHURCH

SOURCE 2017 2018 2015 2020 2020 2021 FT OWer ¥r ADD HOTES
cht acty cht Budg actuals Budget  Change
¥TD Sept
2511 - Pad Musicans Clark 14,685 12,500 2200 -12,500
62512 - Suppiy Musiclans Clark =11 2,300 230 -2.300
52504 - Landscaping Linar 23,598 23,448 24,204 24210 17558 -24.210
62305 - Janitorial Serdces Linar 27425 27,850 27,750 28,300 21825 -28,800
Toltal 62500 - Comirachors (1099) a4 626 66376 &7, 454 ar.a1d 453963 1] -a7,610
62500 - 3T AllDWances:
62501 - Conmtiruing Education Matzunaga 1,054 1,064 1,782 2,000 478 -2 ,/000
52502 - Trawel Matsunaga 1,640 589 SBE E00 a0 =500
E2603 - Clengy Hospltailty Matsunaga 2130  Z,1E7 1,771 1,300 572 -1,600
62604 - Clergy DISCretonary Fund Matsunaga 450 350 165 300 293 -300
To@l 62600 - SialT Allowances 5,314 4,150 4, 2B6 4700 1963 4] -4, 700
Tol@l 62000 - Personnel Expense 321,253 400,200 405,320 419,710 2o5962 o -415,710
E3100 - Altar Gulld Clark
53101 - Candles and Wine Clark 1,000 2,704 1,033 2950 514 2,850
63102 - Flower Expense Clark 3,239 3.0z1 3.110 3220 1657 -3.220
G3103 - Laundry Serndces Clark a 87 o &1 a =30
G3105 - All Other ARlar Gulid Expenses Clark 708 a42 361 350 123 =330
Total 63100 - Asar Gulid 5,645 6., 752 5,404 E.500 2303 1] -6.,600
B3I200 - Music - Darfia Setn Clark
63201 - Music Donabions & Disbusements Clark -1,000 o a a a
53205 - Music Expenses Clark 3231 1,765
E3215 - Professioral Expenssas Clark 1,086 1,300 a -1,300
E3216 - Music Hosplialty Clark 418 500 a -500
63205 - Music Expensas - Other Clark 103 1405 a
63206 - Musical Eguipment RAM Clark 1,077 M7 653 700 260 -7
Todal 63200 - Musikc 3,307 2 1083 2,260 2,500 1665 1] -2,500
63300 - Chrisgan Formation PamyT
63301 -EFM Pamy? a G138 o SO0 a -500
G332 - Adult Education Pamy? 1,335 T3] TEO 1.000 13 -1.,000
63303 - Lenien Seres Pamy? 313 544 o 300 407 -300
53304 - Activiy Support Pamy? i} 413 i} i}
Todal 63300 - Christian Formation 1,653 2 30E5 Te0 1,500 537 1] -1,600
63350 -Children & Youth Ministry Dewiln
53351 - Family Minkstries Dewiln 556 385 ™ 1,300 84 -1,300
63352 -Youlh Ministries Dewiln 256 1,754 437 2,000 a -2 ,/000
53350 - Chllgren & Youth Ministry - Ofer  Dewiln 300 a a
53353 - Acolyles Dewiln 40 245 100 200 1] =300
Tolal 53350 -Children & Youtih Minkstry B&2 2,385 1,607 2.500 842 1] -3,600
54000 - Worship & LBurgy
641048 - Liturglcal At Clark a a 109 o0 a =300
54150 - Miscellanepus Worship Clark TE7 479 414 ] a0 -500
Totad 54000 - 'Worship & Lihrgy TE7 am 523 BDO a0 1] -500
64250 - Pasioral Cane Macmilan
Taotal 542540 - Pastoral Care =00 a -0
S2500 - Felowship
54501 - Sunday Coffes & Supplies MacDougal 1,526 1,523 1,262 1,300 363 -1,300
64502 - Parish Ewents - Comect MacDougal 504 1.0849 B13 BOO a -BOa0
54503 - Reception Expense MacDougal 24 1,202 =] EDD o -ED0
64504 - Gresbars - Welcome Mac-Dougal 240 535 520 SO0 75 -500
54505 - Imviies MacDougal 1,210 179 o 200 a =200
54505 - Weshny MacDougal 736 210 100 100 o5 -100
54508 - NEW (Mew Eptscopal Waomen) MacDougal 733 315 500 [a} -500
54559 - Coffes Hour Donations MacDougal 21 o 1] 1]
Total 545040 - Fellowship 4,240 o251 3,567 4200 240 [¥] -4.200
St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes — October 21, 2020 Page 25




2021 Proposed Budget
12165209

E5000 - Agministrative
55100 - OfMce Supplies
65101 - Paper
G5102 - Advertising
55103 - Softwars
SS105 - PRone & Intermet
65106 - Miscellaneous Admiristration
55200 - Equipmeant
65201 - Harwan:
65202 - Ricoh
65203 - Other Equipmeant RAD
55204 - Risogragh
Total 65200 - Equipmsant
55300 - Postage
G530 - Meter
55302 - Other Postage
G530 - Mater Lease
Total 65300 - Postage
Total 55000 - Adminisirative

55000 - Faciites
6100 - Campus Malrienanca
56110 - Reciony Maintanance
56111 Inswrance
66112 - Landscaping
656113 - Pool
56116 - Maltenances
56110 - Rectory Malntenance Cther
Total 66110 - Reciory Malntsnance
56120 - Sarvices
56121 - Elevator, Fire & Burgher Alarm
56122 - Other Services
Total 66120 - Services
56130 - Facliies Supplies
6140 - UtiRes
6141 . EBMUD
56142 - Garbage
56143 - PGRE Gas
66144 . PGLE Electrical
GE145 - PEAE Loan
Total 66120 - LiNitles
Total 65000 - Facilties

7000 - Financs
7050 - Stewardship
57100 - Banevity Fecs
57101 - Banking Charges
G702 - LOC Inferest
&T103 - Corporate Fess B Expenses
57104 - Property & Liabillty Insurance
&7106 - Propesty Taxes
57117 - Church Proparty Tax
67118 - Rectory Property Tax
Total 67000 - Finance

3000 - Budgeted Cautreach
S3002 - Budgebad Cuimeach
G003 - Schoots & Inberfaith Councl
Total SE000 - Budgeated Oubreach

ST. TIMOTHY'S EPISCOPAL CHURCH

SOURCE

Linar
Linar
Linar
Linar
Linar
Linar
Linar

Linar
Linan
Linar

Linar
Linar
Linar
Linar
Linar
Limar

Matsunaga

Dllver
Matsunaga
Miabsunaga
Matsunaga
Linar
Matsunaga

Matsunaga

Matsunaga
Hil

2007 Z018 FIRE] Z0Z0 2020 Z021 T ower T ADD MOTES
Acheals Actuals Acteals Sudget Acfuals Budgst Chanps
¥TD Sept
2,541 2,447 3,104 2000 s09 -2,000
3,603 2,225 3,430 2,700 943 -2,7D0
£33 azg TEd £00 575 -E00
1,841 1,251 1,564 2000 1450 2,000
5,227 5519 5,412 5,540 4329 -5,540
[i] 720 £00 o -E00
= 1,412 s30 DO 749 -7
18,183 18,548 17,5565 15 500 851 -15 600
a 389 o =00 500 -ED0
4,400 o -4,400
16,249 21430 18,085 21200 11100 5] 21200
5,564 530 1,325 1,000 335 -1,000
200 100 -45 150 137 -150
Z 512 3,131 2,100 2380 2,100
=764 3142 a,411 4,250 3351 5] 4,250
36.157 SE.342 I7.5068 35890 7303 5] -35.E50
15,115 32377 33,607 35000 0092 -35.000
=35 482 a8z £50 261 -E50
1,350 2,900 3,240 4,000 2430 -4,000
2,379 1,680 1,627 1.700 1185 -1.700
TES 2827 3,975 4,000 2508 -4,000
=3 a
5030 373 oE04 10350 BA3T 5] -10.350
4,672 =513 a,155 E.,000 o735 -£,000
6724 ETE1 4,532 £.000 34TT -£.000
11,306 11,3563 12,777 14,000 13213 5] 14,000
2,607 2,745 3,453 2,000 =271 -3,000
17,201 20,928 19,160 18,200 17500 -18,200
7415 7.573 7.FET 7,800 142 7,600
4727 4,504 5,138 5200 I5E4 -£,200
11,506 12,330 13,236 13400 10074 -13_400
5,665 7. a,111 E.111 053 -£,111
20,516 52,050 53,432 Sa.g11 AEIE2 [1] 53,011
83,B64 1DE,454 117,703 116,061 BE3TS O 116,061
1,855 2 512 2,342 2 400 a -2.400
178 171 141 150 23 -150
1,030 1,902 1,188 1.200 1538 -1,200
=7 [i]
1,052 139 100 100 i} -1D0
19,857 26,723 29,662 30,945 apoaa -30,545
5,345 1,400

a,519 E.500 10716 -E,600
218 Bo0 465 —ESO
32,517 32014 42,571 44256 43300 5] 44 755
7,200 15,000 15,000 15,000 11250 -15,000
2.700 2.000 3.000 3,000 Fas0 -3.000
10,000 16,000 13,000 1E,000 13500 5] —1E,000
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2021 Proposed Bucdget
12167209

3001 - Contingency
69003 - Cavld-19 Supples
64002 - YE Regerve Funds

Total Expanss
Projectsd SurpluaiLoss

Pladge Regsrva

ST. TIMOTHY'S EPISCOPAL CHURCH

SOURCE

Matsina
Matstnag
Matstnaga

AT A6 w3 A AW A2 Vo NOTES
Acuale Acluale Actusls Budgel Actuals  Budget  Change
1D Sept
@18 13 5 500
5 0
K377 0
e o raen s ssw 0 s
T F R T R R

24,100
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M Gmail Sally Etwa Fotts - sallyspottsgigmall.coms

Property commission meeting
{ momage

lormans Som{Psbeghobalnet <Slerman om@sbagotal s Sun, Ot 18, 2020 2t 044 M
T Saly s <salyspotisgral coms

s*l

Can you plags acd o5 nokes o B agenct?
Thanks

Tom

Farteh hall updak:

Th Instalition of tha fioor In the parish all{ ichan ks been compeded.

Aihough i floor as o nstaed ol ol rughnass a s 1 both i pavis all and Kichen was 2 it fo aggyessive. Missk focrng s comimitod Io making 1 hay way e want 1. An wpcii wil
ba orihcoming at e vasty mesing.

wvallatic fumds Jof are £26.04324.
For pur disoussion on prioiis 2nd how Io s nd fhis balancs |

1. Wawan to replace T capet on ihe Sa ara fr about 52,500
£ Wewant bo replae some chars and hive iwo options:
T chairs for §10.958
112 chars for §12 B04
3. Wewar bo noplans 4 sels (7 dooes aach| of dooms Yor am estmated §16,770
4. Wewan bo add handcapesd soness mechanism on 2 Easl on door for &2,700
£ Wiawant to add some sor of sound miligadion for urnown cost

1 v nzzume that e o no addione peadsi hall enovation bills, offer than i final fivor edinishing bil, and i al v of he above ans pricties andwe want io do soms B of each oo, o bundt of
aciiional snovation waork migt be:

§ 2500 mpiace comet

§$10568 77 chairs

§ 4500 mploe | st of 2 doors

§ 2700 Install handicapped aomes mechanism on 1 new door

§ 335 hudgel for s0und migation
§ 000 107% coringency for urkorassen oost mpacts
26043 TOTAL

Sanchuary skctncal Ihgstgam

Thek w2 aneloctical rim Wi e s procucon st week. The i has b ke by nol dmminy g mmer swichies n o church, Tis has bean sl 0t by Do and Rand and sheuid
o good .

Locks o SInCualy dos:
This was dscussed at lenghwih no condusken.
Garden:

T tpe o o Heto i st g oo 250 v s o s e s o i o ot v i i o o
playgpo, e wilyisd s next month aher Mok oagarc

Tharikyoy,

Tom Linat Jr. Waren
Sart Irom my Fhone
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OUTREACH COMMISSION REPORT
Submitted by Alison Hill

Oct. 2020

Wonderful news! we are able to distribute a generous $70.000 plus to our
ministries for this year thanks to the parish’s generous giving to our FOTH
re-imagined.

Brief summary of some of our ministries and the extra challenges they are facing
during Covid:

Discovery Counseling Center -We have been short of a liaison and the good
news is that Nancy Lucas [ComfortCub] has volunteered to fill that void for us.

GAIA - Diane Carpenter. The healthcare providers that we support have had to
really broaden there care to include Covid, TB and Malaria. In many areas these
are the only healthcare providers.

Habitat for Humanity - Dave Kutrosky Habitat has broken ground on their
project in Walnut Creek. Our grant will go towards hardware for the buildings.

Hope Solutions - Leslie Firth. In addition to the 262 people housed over the
last year, Hope Solutions has had to respond to distance learning for the youth
and their families. They worked quickly to ensure every family has access to the
technology they needed to support online learning.This also meant offering on-
line tutoring instead of the Homework Club and the development of a private
YouTube channel that hosts recorded stories and art projects from staff. Youth
Activity Kits have been created and provided to children of all ages.

Loaves & Fishes - Leslie Firth. Loves & Fishes is continuing to provide through
‘to-go’ style meals and pre-filled bags with food pantry items. Thanks to Barbara
Monsler for providing extra bags for food items.

Monument Crisis Center - Sally Shea Potts. Monument is grateful for our
continuing support and especially for the Sunday afternoon food drives we
continue at St Timothys. They are providing for 3 times the number of clients pre-
pandemic every day.
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Options for Recovery - Peg Miller. Options has about 30 referrals a week,
everyone has to be quarantined which takes time and space. Fortunately they
now have enough PPE.

Respite Inn - Carleen Carns. Not being able to provide residential services the
Respite Inn has been innovative in bringing there clients together in Zoom rooms
and are trying to purchase a robot to assist with showing expressions, especially
useful for the autistic clients.
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2020 Qutreach Grant Worksheet

Proportional Requested
Agency Granted 2020 | 2020 based 2020
on 2019
Discovery Counseling Center 3,500.00 3,560.70 3,500.00
Global AlDS Interfaith Alliance 5,500.00 5,395.00 7,500.00
Habitat for Humanity 2,000.00 1,618.50
Hope Solutions 6,000.00 6,042.40 6,000.00
Loaves and Fishes 8,000.00 TRBI2TS 8,000.00
Monument Crisis Center 8,000.00 JR2275( 2000000
Options Recovery Services 5,000.00 5,502.90 5,000.00
PFLAG 500.00 539.50 500.00
Rise Against Hunger 1,000.00 2,158.00
Shelter, Inc. 5,400.00 5.395.00 5,000.00
The Comfort Cub 2,500.00 2,158.00 2,000.00
5,000.00
The Gretta Foundation 8,400.00 8,416.20 7.800.00
The Respite Inn 1,500.00 1,079.00 1,500.00
Trinity Center 8,250.00 B8,254.35 B,000.00
Trinity Center lunches **
Church Divinity Schoaol of the Pacific 1,000.00
Interfaith Council of Contra Costa County 1,000.00
School for Deacons 1,000.00
Episcopal Relief & Development 2,000.00
allocated 70,550.00 65,765.05 74 800.00
funds available 70,655.36 77,800.00
remainder 105 36
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