SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES - FINAL
Wednesday September 16, 2020 — 6:30 pm
Zoom
Update Date: 09/19/2020

SUMMARY:
MOTIONS:
e The vestry approved the proposed expenditures to improve the Parish Hall using funds donated by
an anonymous doner.
e Vestry voted to acknowledge the September Notice of Accord from the Diocese of California.
e  Minutes of the vestry meetings on August 19 and 25, the treasurer’s report and files and the several
submitted reports were approved unanimously.

ACTION ITEMS:
e Vestry members should continue to check in with “their” list of parish members.

Attendees: Nancy Arroyoavila, Rev. Todd Bryant, Linda Clark, Rayne Devlin, Kari Doolittle, Dick Firth, Rev.
Susan Geissler-O’Neil, Steve Hedden, Alison Hill, Tom Linari, Neal Matsunaga, Scott MacDougall,
Trudy Macmillan, Sally Shea Potts

Absent: Mike Olden,

1. Opening Prayer — Pastor Todd — Reading Matthew Chapter 9 — Pharisees ask why Jesus eats with tax
collector — reach out to those who have less and those who seem to have more

2. Review and Confirm Agenda
3. Introduction of Guests — There were no guests at the meeting
4. Recurring Action Items — Minutes, Treasurer’s, Rector’s, and Commission Reports

a. Minutes from the August 19 and August 25, 2020 vestry meetings

b. Treasurers Report and Balance Sheet and P&L reports through 31 August 2020

¢. Commission and other Reports:
e Rector’s Report
e  Property Commission Report and Addendum
e Worship Commission Report
e Formation Report
e Sacred Circle Discussion Group Report

MOTION: The vestry approved all minutes and submitted reports. Motion passed unanimously.

5. Non-Recurring Action Items
a. Letter of Accord from the Diocese of California — Rev. Todd Bryant
MOTION: Vestry acknowledges receipt of the Letter of Accord from the Diocese of California dated 10
September 2020. Motion was passed unanimously.

b. Recommendation regarding the Parish Hall expenditures

MOTION: The vestry votes to spend the anonymous gift in the amount of $65,400 for continuing
improvements to the Parish Hall, including resurfacing / coating of the floor. Other priorities to be
included as the budget allows are stage re-carpeting, new chairs, replacement of damaged rolling
tables, door repairs and sound baffles. Passed unanimously.
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The Parish Hall will be unavailable for 2 weeks when the floor is resurfaced.

6. Discussion Items

7. FYI

a. Welcome Home Car Parade — September 20 - Rev. Toff Bryant

The live stream system for church will start on 9/27.

Todd requests that some people from the vestry join the staff in welcoming church members who
drive through in their cars after the service on 9/20. Darita is hitting the Dollar Store for supplies
Attendees: Dick Firth, Kari, Linda Clark, Steve Hedden, Sally Potts

a. Treasurer: Neal Matsunaga

The PPP money addition to the income means that the current budget report is not a deficit report.
Typically, < 5% of pledged money is never received.

We did not receive a significant amount of pledges after the budget was finalized

Document 5578 — must be published by organizations that sponsor a school talking about non-
discrimination. Neal has filed the paperwork and the necessary information will be published on the
Noah’s Ark website.

Link to document on IRS web site: https://www.irs.gov/forms-pubs/about-form-5578

b. Comcast Upgrade Update — Sally Shea Potts & Kari Doolittle

Comcast did the necessary on-site work for the increased internet speed that our revised contract
entitles us to on Thursday, September 10. Sally and Bev worked with Jason Tucker on this upgrade on
site. He checked the phone lines used by the Bay Alarm installations in the church and Grace House
and determined that the Bay Alarm system in the church is using 2 phone lines. The list of church
phones has been updated to specify both numbers. The Bay Alarm in Grace House is wireless. The
speed of the updated system should support the Live Stream broadcast.

Comcast came out on Monday, September 14 to install the new phones but determined that the
current connection between the boxes in the outside closet of Grace House and the inside room will
not support the new phones. The technician (different Jason) was not able to fish a wire between the
2 rooms. Kari Doolittle is working with Comcast and Bev and others to determine how the wiring
between those 2 rooms can be updated to support the new phones. The current phones continue to
work as before. After the phones are updated, we will no longer use the fax machine.

c. Live Stream Status Update —Rev. Todd Bryant, Dick Firth

System is almost ready to go. Current expenditures are $37,000. First test will be this Sunday WITHOUT
broadcast. Expect to premier on 9/27.

d. Outreach — Alison Hill

FOTH 2020 grossed $53,880. When expenses are deducted, we expect to have $50,000 to donate to our Outreach
charities.

8. Closing Prayer — Tom Linari
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St Timothy's Calendar for Vestry as of 09/16/2020

Date

Event

Thursday, September 10 — 7:00 pm — Zoom (Darita)

Weekly Choir rehearsal resumed

Wednesday, September 16 — 6:30 pm — Zoom (Sally)

Vestry Meeting

Thursday, September 17 — 6:30 pm

Deanery Meeting at St. Stephens??

Saturday & Sunday September 19 & 20

Bench work on patio by Boy Scouts

Thursday — Saturday, September 17 — 19

Chalk Art creations on campus

Sunday, September 20 — 11:15 am

Welcome Home Car Parade — Front Parking
Log

Sunday, September 20 — 11:15 am

Food Drive for Monument Crisis Center —
Rear Parking Lot

Sunday, September 27 = 10:45 am

Children’s Worship on Zoom

Wednesday, October 21 — 6:30 pm — Zoom (Sally)

Vestry Meeting

Wednesday, November 18 — 6:30 pm — Zoom (Sally)

Vestry Meeting

Wednesday, December 16 — 6:30 pm — Zoom (Sally)

Vestry Meeting

Submitted by Sally Shea Potts, Vestry Clerk

Next Tidings Deadline — Friday, September 25, 2020
Next Regular Vestry Meeting — Wednesday October 21, 2020

Submitted by Sally Shea Potts, Vestry Clerk
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NOTICE OF ACCORD

To:

Every member of the Clergy in the Episcopal Church in the Diocese of California;

Every Vestry in the Episcopal Church in the Diocese of California;

The Eev. Br. Richard Edward Helmer. BSG, Secretary of the Convention of the Episcopal Church in the
Diocese of California;

The Standing Committee of the Episcopal Chmrch in the Diocese of California;

The Most Rev. Michael Curry, Presiding Bishop of The Episcopal Church;

All other Bishops of The Episcopal Church;

The Ecclesiastical Awtheority of every Diocese where there is no Bishop;

The Rev. Gay Clarlk: Jennings. President of the House of Deputies of The Episcopal Church;

The Recorder of Ordinations of The Episcopal Church;

The Office of Transition Ministry of The Episcopal Church;

The Archives of The Episcopal Church;

The Et. Bev. Diane M. Jardine, Secretary of the House of Bishops;

The Bev. Co. Michael Barlowe, Executive Officer of the General Convention and Secretary of the
House of Deputies; and

The Office of Transition Ministry of The Episcopal Church.

Pursvant to Canon IV.14.12(a) of the Canons of The Episcopal Church, please take notice that the
Bev. Matthew Dutton-Gillett, canonically resident in the Episcopal Church in the Diocese of California,
has entered into an Accord as a result of an agreement for discipline. This Accord became effective on
September 4, 2020.

The Offenses which are the subject of this are specified in subdivisions (c), (&), (h)(3), (h)(5). and
(h})(9) of Canon IV 4.1 of the Canons of The Episcopal Church.

Under the Accord, the Fev. Dutton-Gillett has agreed to accept a Sentence of Deposition from the
ordamed Ministry of this Church, which sentence shall be suspended for a period of four calendar years,
begmning on the date the Accord becomes effective, during which time the Eev. Dutton-Gillett shall be
placed on Restricted Ministry.

In addition, as of the date the Accord became effective, pursuant to Canen IV.19.7, the pastoral
relation between the Bev. Dufton-Gillett and the Vestry of Trmity Episcopal Parish in Menlo Park is
terminated. Az of the date the Accord became effective, the Eev. Dutton-Gillett iz alzo deemed to have
resigned from his office as a member of the Standing Committee of the Episcopal Church in the Diocese
of California and any other ecclesiastical office he may hold.

Dated: September 10, 2020 # [ Te foncllie (lndut

The Bt Bev. Marc Handley Andms
Episcopal Bishop of California
1

The Episcopal Diocese of California | 1055 Taylor Street | San Francisco, CA 94108
tel 415 673.5015 | diocal.org
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Treasurer’s Report
September 16, 2020

Financial Highlights

Financial results through August are positive overall due to inclusion of PPP loan funds in the
Other Income part of the operating budget. There is an underrun in Pledge Income due mainly
to pledges that have not made any payments to date and an underrun in Expenses reflecting a
decrease in expenses due to shelter in place protocols.

Pledge income in our approved budget for 2020 is based on 159 pledges. As of the end of
August, 3 additional pledges for $1,980 have been received. Our budget included a revenue
shortfall of about $58,400 (513,400 more pledge dollars assumed and a projected deficit of
$45,034). The hope was that additional new pledges would be received during this year, as in
2019, to help close the deficit.

8 pledges for $26,100 have not made any payments yet in 2020. Last month this number was
12 pledges for $40,000.

36 pledges are paid in full for $154,151. Last month it was 30 for $135,751.

Year to date budget vs actual results, adjusted for amortizing “pledges paid in full” in the
current year, are:

Budget Actual Difference
Pledge Income $439,081 $413,142 $(25,939)
Other Income S 45,063 $ 116,955 S 71,892
Expenses $516,139 $487,288 S 28,851
Net Income S (31,995) S 42,809

Income
The Pledge Income difference reflects about $17,400 for pledges that have not
made any payments yet through the first 8 months of 2020. Had this money
been received our pledge income would have been about $8,539 under budget
through August.

Other Income difference due to:
Loose Plate $(5,079) and Facilities Cost Sharing $(3,463) under budget offset by
Contributing Income about $7,616 above budget and inclusion of $73,329 of PPP
loan funds as operating income.
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Expenses — Operating expense difference is the sum of a number of over and under
budget items, with the main ones being:
Personnel expenses $17,176 under budget
Altar Guild expenses $2,100 under budget
Christian Formation expenses $706 under budget
Children & Youth Ministry expenses $2,316 under budget
Fellowship expenses $2,260 under budget
Administrative expenses $5,625 under budget
Facilities expenses $9,592 under budget
Finance expenses $(14,137) over budget due to timing of insurance and property
tax payments.
Contingency expenses $2,452 under budget

Other Status

e Moved $111,460 of PPP loan proceeds to the church ($73,329.45) and preschool ($38,130.55)
operating budgets in August.

e Filed IRS form 5578 for the preschool and posted a nondiscrimination statement on the
preschool home webpage. Recently learned about this annual requirement, which was
confirmed by the chancellor of the Diocese and do not believe we have recently or maybe ever
filed this form.

e Livestream capital fund drive through 9/10
o 60 donors have made commitments
o Totaling $61,005
o Have received $53,150

2021 budget process will start next month.

Neal Matsunaga
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33 PM

reHa20
Accrual Basis

Saint Timothy's Episcopal Church

Balance Sheet
Az of August 31, 2020

Aug 31, 20
ASSETS
Current Assets
Checking/Savings
10001 - Heritage Checking 41134
10002 - Heritage Savings 1118125
17103 - Schwab 17047968
104 - TD Ameritrade 33748007
Total Checking/Savings 820 273 65
Other Current Assets
13000 - Special Loan 3.,000.00
Total Other Current Assets 8,000.00
Total Current Assets 835,273 .65
Fixed Assets
18000 - Fixed Assets
18001 - Bell Tower 4.000.00
18002 - Church Building 205, 463.00
18003 - Edueation Wing 2813200
18004 - Equipment 284.354.00
18003 - Furniture 283.00
18006 - Grace House & Columbarism 1.800,000.00
18007 - Land 12.000.00
18008 - Land Improvements §2.654.00
18003 - Parish Hall 117,630.00
18010 - Ackerman Property RE0,850.00
Total 18000 - Fixed Assets 2087 567.00
Total Fixed Assets 2067 567.00
Other Assats
17101 - 55GA Endowment Fund 430.535.41
17102 - 55GA Endowment GainfLoss 140,523 25
Total Other Assets 830,062 37
TOTAL ASSETS 4432 508 02
LIABILIMES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable Te0Ta
Total Accounts Payable TE0TR
Other Current Liabilities
2006 - Prepaid Pledges 2020 068318
Total Other Current Liabilities ) 8B3 18
Total Current Liabilities 2144388
Total Liabilities 2144388
Equity _
31300 - Perm. Restricted Met Assets
30 - 55GA Endowment Fund 630,082.37
31503 - Fxed Assets 2,067 56700
Total 31300 - Perm. Restricted Net Assets 3587 62037
313500 - Temp. Restricted Met Assats
315310 - Program 360,748.05
3320 - Qutreach 118,458 05
Page 1
St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes 16 September 2020 Page 7
y'S Ep p Y p g




5:39 PM Saint Timothy's Episcopal Church

0191520 Balance Sheet
Arcrual Basis As of August 31, 2020
Aug 31, 20

Total 31300 - Temp. Restricted Net Assets 479 218.10

32000 - Unrestricted Met Assets 219,302 50

Met Income 115.2318.07

Total Equity 441145404

TOTAL LIABILITIES & EQUITY 4,432 5048 02

Page 2
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E:41 FM Saint Timothy's Episcopal Church

D1EDE Profit & Loss Budget vs. Actual
Agorul Eack January through August 2020
Jan - Aug 20 Eudged 4 Ower Budget % of Budget
Crdlrany Inoome Expencs
Iniccima
40000 - Donations
41000 - Pladige Inoome
41120 - Prepaid Flsdges Rea'd Prey Year 4zazamy 42007858 ELE 100.2%
41900 - Current Year Pledges ams 39700200 4n.3 10 0%
41300 - Prior ‘fear Pledgst Aeo'd Late 183500 .00 183500 100.0%
Total 43000 - Fledge Inoome 4az 7807 4330058 521508 101.4%
42000 - Plabs Offering
43900 - Looce Flabs bl 7.200 00 -E0TEED 9.4%
43150 - Contribuling Inooems 23,143.57 2533 TEIE2S 135.4%
Total 42000 - Plaie Oftering M,25855 8,732 25mER 108.5%
43000 - Speaial it 10000 oo 10000 100,05
48000 - Cparating Supp-ort
44900 - Faollfies C:oct Sharing 1084327 14,205 00 -348273 TEEN
44300) - Flowees Dionations 10208 1,588 58 £4053 e
Total 44000 - Operating Suppor 11,852,352 18,37258 49033 T4
4B000 - DEher Inome
45900 - sEorip Femittanos .81 .00 o 100.0%
4E200) - Amazon il ] .00 B0ZE 100.0%
4E300) - Inferect Innome T 18332 M2 1200
4540 - Micoa|anecus ingame . 17332 833D 480
4E500) - FPF Funds TIIIEAS
Total 45000 - Other Inooeme T3TI5ES 356,54 T35 35 0585
Tokal £0000 - Donations EE1IE0ED 488 3 7E,107:30 HE1%
Tootal Inome SE1IS0E2 dga e 75,107.30 HE1%
drocs Proft EE1IE0ED 488 0330 78, 10720 1E.1%
Expenics
82200 - Rsoonallation Dicorspanciss am
BOS00 - Dperating
1000 - Dloostan Ascsccment ™17 74,174.00 (A1 10007

22110 - Rsodor £3,50250 53,455.00 550 H00. 0%
22120 - Acgoolate Fesobor 52,13056 52 13468 =12 H00. 0%
8213 - Supply ClarmyHonoraria 0na oo 0.00 OL0%
82188 - Clongy Penclon Promilums 24232 2497332 =300 o
#2186 - Clorgy Bansfin & Incurance 0,540 55 EELTIEE] 52234 102.5%
Tokal #2100 - Clergy Compancation a0 B15.5d 180,555 12 -13232 95.9%.
B2 - Ly 3taf® Compencation
B2 - Family Minicier 0Dna oo 0.00 OL0%%
B2 - Muchs Dirsofor ITEELT2 25 700 = e WI2.4%
B2 - Oifios Manager 1328558 13,595.00 =300.42 o7.B%
B2H3 - Oifios La-Temporary Hsp 0Dna 0GR =500 =8 OL0%%
B2 - Bookksaper 729000 13 BB562 -£ 255 8 57.0%
B230E - Childoars Acciciant 35349 200332 -1,509.53 19.6%
A28 - Lay Payroll Tanss 32007 23473 -1,136.55 T3.5%
8237 - Lay Penclon Premiume 2, 78568 el oo -B47.00 TE.TH
82254 - Penclon Reimbremint Moah's Ark |7 oo 724 100.0%:
BEIEE - Lay Banefis & Incuranas SET2 4728638 -3,711.56 2%
Tokal 82300 - Lay 3aft Compancation 5563612 £5,033 38 -13353.24 =1
B2 - Worksrs Compencation Incuranos 810,00 20000 10Ul 10.3%
E2400 - Payroll Prooscoing Feec 53200 E7200 <000 T2
B350 - Contravdors [1029)
B2HH - Buciolan
511 - Pald Mucolang T.E=000 £333.32 +8332 918
512 - Tupply Mucotans 22000 183312 ~1,283.32 15.3%
Total BZ6l - Muckdanc 7.200.00 585564 -1,965.64 B0 T
B2EM - Landesaping 1EETOES 16, 1490000 45348 o
B2EDE - JanRorial Bervicec 18,3000 5. 20000 15000 100.3%
Total 82500 - Confraobors {1088 Pt = 45 306 54 =2285.10 495

EZ800 - 3tal Allcwaroes

St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes 16 September 2020 Page 9



B:&1 FM Saint Timothy's Episcopal Church

ST Profit & Loss Budget vs. Actual
Agorual Esck January through August 2020
Jan - Aug 20 Eudget § Owear [Eudpet % of Budget
Crdirany InoomeExpencs
Inicoimas
40000 - Donations
41000 - Pladge Inoome
#1120 - Frepaid Piedges Fea'd Prey Ve Az 434,53 4207EER IESES 100.5%
£1100 - Current Year Pledges a01)I2%.23 357,002 402473 101 %
#1300 - Frior Year Pledges Fav'd Las 183500 ooo 1835m 100.0%
Tokal 41080 - Fledge Inooma 44528578 43505058 51508 10HA4%
42000 - Plabs Offering
£7100 - Loocs Pt PR 720000 -507EED 4%
&6 - Contributing Insoms 25,145.57 15333 TEIE2S 1354%
Tokal 42080 - Plats Offering E .- 73332 15%.63 108.5%
43000 - Zpsolal GG 100,00 oo 100.00 1000
48000 - Cparating Supp-ort
#4300 - Faolifties Coct Sharing 0,843.27 14,306 00 -34E2TE TEE%
£4300) - Flower Donations 102605 1585 58 S4053 E15%
Total 44080 - Operating Suppori 11,BE8.E2 1557258 -4 033 T43%
SE000 - Dk Inaome
5100 - Sorip Remittanos .81 ooo o 1007
5300 - Amnazon il 0.2 ooo o] 1007
45300 - Inierned Inoome T30 18332 E ) 120,07
5400 - MIGDHIANCUs Iname =m 173z -BRID 45,0
5500 - FPF Funde 73R4S
Tokal 45080 - Dfher I TRTISEE 36 EEEE 05555
Total £3003 - Donations 55250 ED 484 13T 7810730 1E.1%
Total Inoome 55275052 484 4432 7810730 1515
droes Proft 55225052 484 4432 TE, 10730 1E.1%
Expanica
E500 - Fnoonolllation Dlcorpanciss oo
BO000 - Operating
1000 - DHODSGAN ADESGETEN ™, 17415 T4,174.00 o1 100.0%

B2190 - Rsodor £3,50250 53,455.00 650 H00.0%
22120 - Acgoolats Rsobor 2130556 S i3Bs =212 H00.0%
82130 - Supply ClergyiHonoraria 0.oa ulx] 000 Q0%
82188 - Clengy Penclon Premnilume 24232 24,973.32 =r31.00 TN
B2188 - Clengy BanefRc & Incurancs 2154055 20 351.32 52534 1125%
Total 82100 - Clergy Compencation 150,515.54. 150,355 32 Sk -
EZMN - Lay 3t Compencation
223 - Family Minicter 0oa ulx] 0.00 0%
B2 - uchs Dirsoior ITEE1T2 X THEI0 8772 02.4%
B2 - TiTios Manager 1328588 13,585.00 =300.42 97.8%
8213 - Doy Staf-Temporary Halp 0oa =1 al] =508 0%
2T - Bookksaper 759000 13,865.65 -£.5565 58 7. 0%
B2306 - Childoars Acciciant 35349 200332 -1,509.53 15.6%
2786 - Lay Payroll Tawss 30T 24347 a -1,135.55 T3. 9%
82287 - Lay Penclon Preeniume 2, TE5E8 Rl ] -547.00 TETH
BZE8E - Penclon Reimbremnt Moalh's Ark |75 om H7.54 100 0%
BZI8E - Ly Banefiic & Incurans e T2 42268 -3, 71156 2%
Total 82300 - Lay 4l Compancation 5558512 £3,033 35 -13353.24 20.7%
EEMN - Worksrs Compencation Incuranos B10.00 20000 10000 101.3%:
EZ2400 - Fayroll Prooscoing Fesc 533 E72100 =000 To%
B350 - Contraotons | 1029)
B25H - Buckilanc
511 - Pald Mucolane T.E=000 833332 £8332 91.5%
2512 - Pupply Mucolan: =000 183332 ~1,283.32 18.3%
Total B35 - Muckdanc 7.500.00 5, 85564 -1,566.64 B0 1%
B2E - Landeoaping EETOEL 16, 45000 -E5 45 7.1
B2EDE - JanRorlal Senvoec 18,35000 2, 20000 15000 1008%
Tkl B2E00 - Confraobors (1088) 42954 456 54 -2285.10 54.9%

BZ0dN) - 3t Alloveanosc
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E:&1 FM Saint Timothy's Episcopal Church
D1EDD Profit & Loss Budget vs. Actual
Agorual Eack January through August 2020
Jain - Bug 8 Eudged $ Ower Budget % of Budget
63 - Meder Postages 23485 g55.58 18818 125
RE32 - Déer Foctags 13551 el o £ 135.5%
6303 - Meder Leace 23730 105558 322 1515
Tkl 85200 - Poctags 3350.87 253313 EiT.51 118.3%
Total S5000 - Adminicirative 35238 6,55332 EE4E TR
BEI00 - Faol e
BEI00 - Campus Maintenanos 1242862 333333 ~HLSM. 0 S3.3%
BE110 - Reobory Maintsnanos
88111 - InGuranos Z51.00 43332 -7232 B
88112 - Landeoaping 2,160.00 2 BB5.6S -E6 8 B.0%
ae11d - Pool 107000 113332 €332 Bd4%
86118 - Malntsnances 154453 185558 -1,15215 558
88110 - Feotory Malntsnanoe - Dther SiD6
Tiotad 88110 - Asobory Malnisnanos: Sos8.53 £,300.00 -1 82141 A%
B - Jarvioac
BE1H - Elewaior & Fire Alarm 471596 533332 =5i81e B AN
BE122 - Dfher 3srdoec 1473 400000 S BE.5%
Tiotall 88120 - Barviosc 1524 533330 -1, a0 ST
BEria0 - Facllites Suppllec 1582 2,000.00 <1172 TIA
B4 - LRiitiec
2141 - EERUD 1750007 1Z,800.00 4,700.07 =%
82142 - Garbags c4r 530 i ol 9. 5%
86143 - POAE Dag 34322 345558 2378 3%
86144 - PRAE Eleotrinal BT3538 5333 -135.54 578N
#E145 - POAE Loan 40712 540732 40 100.0%
Total 8140 - UtliRles 40513172 ICA07. 3T 4T0EA0 113.1%
Total 23000 - Falitie: BT, TE1ET 1,375 ez ETE%
7000 - Financa
ET0E] - Stewandchip oo 1,500.00 -1.500.00 DR
B0 - Benavity Feac e 1D0.00 -55.62 4%
BT - Banking Changes 1488 E00.00 B2 1873%
BT - Coarporats Fasc & Expencec oo BE.58 ~SE.BE DR
ETID4 - Froperty £ Liabilty Incuranos N8 53058 3173z 150
ETI0T - Froperty Taxss
27117 - Churoh Property Tax io,Ti6.48 FEck e 458255 652
87118 - Rofory Property Tax 46474 £33 12858 TR
Total 7107 - Property Taxees 11,180.92 B, 326.54 485428 176.7%:
Takal 708 - Finanos 43, 5E0T0 I5,524.00 ixEm 147.9%:
BEI00 - Budgeted Culrsach
- Budgebsd Dutrsash 10,000.00 10,000.00 m 10000
EEENE - 2nhoolc B interialkh Council 20m 2,000.00 oo 100
Tokal £3000 - Buwdgebsd Dutreash 1200000 12,000.00 ooo 100
BBO00 - Comtingenoy
B30 - Contingsnay A 333332 -2BEEEE 103%
BEOE - COVID-18 Fuppllss 535.51
Tokal 28000 - Continganoy BECLES 333333 -245247 5%
Total BJ0D0 - Dperating Expesncat £5T 28780 Si6.135.52 -EBT2 R
Totzl Expance £5T 28780 Si6.135.52 -EBT2 R
st Crdinary Inoome: 74,562 52 - 5% 06,3580 =1 TR
Other InoomaExpencs
Cher Inaoms
TR0 - Program Acoounts
TOEMD - Caphal Fund - Livecimaming
TOEER - Livacirsaming - Expsncsc 25 BELET
THEE - Livecireaming - Donations EIEILID
Total 70280 - Capital Fund - Livectreaming I TEE4A3
TDE4D - By Soout Troop #38:
TDOE - Boy Soout Troop Inocms 1,525.00
TDEE - Boy Tocut Troop Expences -1,525m
Page 3
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E:&1 FM Saint Timothy's Episcopal Church

DD Profit & Loss Budget vs. Actual
Asorual Bk January through August 2020
Jan - Aug 28 Budgst § Ower Bucdget % of Eudget
BEMH - Meder Poctage E3485 BBE.62 168.18 125 2%
BEMI2 - Diher Poctage 136E1 10000 3w/ 135.5%
BRI - Meder Laacs 237350 2 06562 3253 1151
Total BR300 - Pockags 335087 2833 1751 118.3%
Tokal 25000 - Adminicirathe X ees3 2659330 -fE245d TRE%
BEIDD - Faod e
BEIM - Campus Balrisnanos 1243862 3323333 -05H. 0 2.3%
BE110 - Raobory Malmtsnanos
BE111 - InGUranss 26100 433 -17232 B0L.2%
BE112 - Landcoaping 2,160.00 2 BB5.6E -5 58 B1.0%
BE113 - Pool 107000 113332 £332 A%
BE118 - Malrisranoe 158253 2 BB5.6E -1,152.15 55.B%
BE110 - Fsodory Malndsnanos - Other el
Total 381190 - Rscbory Malnisranos s=a.52 6,200.00 -1.841.41 T3
BE1H] - Sardoec
8813 - Elewaior & Fars Alarm 4 7516 533332 -518.16 BE.4%
BE122 - Diher Sardoes 347730 400000 52 BE.5%
Total 35130 - Sarviosc 815245 5333312 -1, 84085 -
BE1H) - Faclifiec Suppllsc 1528228 200000 41172 TRA%
BE1A) - LENRIRL
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E:&1 FM Saint Timothy's Episcopal Church
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Rector’s Report September 2020

Letter of Accord
You'll notice that there is a letter from the diocese in the consent agenda. | am required to share with vestry.

There’s a priest who is been placed on ecclesiastical leave for four years and the document states as much.
What the document does not tell you is what the person did to receive this censure.

There is an expectation behind title IV proceedings not to share these details with the parishes. Personally, |
strongly agree with this approach. If any clergy were on the wrong side of a title IV proceeding, airing specifics
to the whole diocese would be more humiliating than it already is. Title IV is not criminal and/or civil litigation.
Yet, Title IV does NOT protect or somehow shield the person from criminal and civil litigation.

Parish Hall

Because of the ongoing generosity of an anonymous donor you will see proposal from the property team. |
strongly support their proposal. And on the detail side - | strongly support redoing the kitchen floor as well as
the main floor even with extra cost.

Choir

Several choir members have been working on rearranging the sanctuary to improve their sound quality. Asa
result of the property team meeting, we have asked them to hold off doing anything in 2020 except building
consensus on what the choir actually wants. We also want a rough plan that can be shared with the whole
congregation.

Live stream
We’re getting very close to going live with livestream. I’'m not at all certain that we will make the September 20
debut. | want this thing to be bulletproof before we actually reveal it.

Huge thanks to go to Michael Olden and Don Perry who have been working many many hours to get the
backbone of this thing laid.

Huge thank you goes to Rand and Ryan Mahoney for putting many many hours building the brains of the
system.

Huge thanks to Kari Doolittle who has negotiated the changes to our contract with Comcast for improved
Internet speed (and new phones in Grace House).

| do not want to go live until we’ve had multiple trial runs.

Pastor Todd Bryant

St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes 16 September 2020 Page 15



Property commission report — September 2020

From: tillerman-tom@sbcglobal.net <tillerman-tom@sbcglobal.net>
Date: Mon, Sep 14, 2020 at 3:47 PM
To: sallyspotts@gmail.com

Bev will submit her campus report.

Ackerman:
The third bathroom for Ackerman has been finished. Brooks Fawley has done a great job on all three bathrooms.
| would recommend him for future jobs.

Parish hall:
(Below are very rough estimates)
1. Floor Coating — $30,000.
Stage re-carpeting — $5,000.
New chairs (130) — $16,000.
Replace several damaged rolling tables — $2,000.
Replace doors (per Todd’s budgetary guess) — $10,000.

vk wnN

This totals $63,000, leaving $2,400 for contingency or other things.

Leslie Firth and Sandy Varco have researched different types of flooring materials and have
recommended a Varathane floor, on advice from a very trustworthy contractor that both Sandy and
Leslie have both worked with. As of now we are still pinning down the price.

Approximately 32k.

There has been a chair recommendation that should be here next week.

Choir Recommended Changes in the Church
The property commission also met with Nora Hudson and Darita to prioritize recommendations for the
sound of the choir in church. There are 3 recommendations . Altar area, Sound diversion sails, and altar
floor coverings. We are going to review one recommendation at a time. Once we get one resolved then
we will move on to the next one.
The first recommendation was to research enlargement of the alter area and see if that was feasible to
have the choir behind the alter. Cost, size modifications, etc.
Nora and volunteers will reach out to us with an update.

Thank you,
Tom Linari
Jr. Warden
Sent from my iPhone
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Facilities Report from Beverly Matsunaga — Volunteer Facilities Manager
St. Timothy’s Episcopal Church
Facility Report — September 2020

MAINTENANCE
Grace House

e Otis Elevator has created two orders. One order calls for the fire testing of the elevator —
minimum charge of $575. The second order is for the load and test. The load and test will cost
$3477.

e We had intermittent monitoring (3 weeks) from Bay Alarm caused by a cell tower issues and a
faulty antenna. They installed a new antenna at a cost of $810. The installation was made
without any notice of a cost to us.

Parish Hall

e Because of COVID-19 and creating safe distancing for Noah’s Ark students and families, the
nursery and classroom at the front of the hall are being used for drop-off and pickup.
Education Wing/Preschool

e Kaljian Construction will install a new fan in the enrichment classroom
e Terry James will measure the preschool office for new carpeting

General

e The Property Commission approved the following tree work with Traverso:
o Provide building clearance on parish hall,
o remove dead hanger in back parking lot,
o remove walnut branch at the back of Grace House, and
o remove deadwood, thin and shapee 9 crape myrtles in the meditation garden —
Total $2,150.
Scheduled for October.
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Worship Commission Report
September 2020
Submitted by Linda Clark

e On the Online Streaming Committee. Discussions on equipment, and all aspects of installation
of necessary wire and wi-fi speed. Doing a rehearsal with installed equipment on Saturday,
Sept. 19 to make sure every detail is as expected. Attending weekly meetings.

e Made calls on behalf of vestry to parishioners to check on their well-being and if they are in
need of any assistance.

e Consulted on agreement with Darita.
e Attended Property Commission meeting regarding a choir request to move choir to behind the
alter. Consensus for immediate action: (1) Create a drawing/schematic of the choir’s vision

and how it will affect the church and parishioners experience. (2) Parishioners will have
opportunity to view the drawing and offer their opinions.
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Adult Formation — September 16, 2020 - Vestry Report

Summer Formation Programs

Formation Programing over the summer explored the “Gnostic Gospels” and their implications for our personal
theology, practice and community. All 12 classes were held on Zoom. Class sizes varied but ranged from 8-15.

The Gospel of Mary of Magdala by Karen King was the centerpiece for the discussions around the Gospel of
Mary Magdalene.

Reading Judas, The Gospel of Judas and the Shaping of Christianity by Elaine Pagels and Karen King was the
guide for the discussions of the Gospel of Judas.

Beyond Belief, The Secret Gospel of Thomas by Elaine Pagels provided the framework for the discussions of the
Gospel of Thomas.

Education for Ministries

Lisa Guevara Perry will continue to facilitate Education for Ministries on Tuesdays at 6:45 via Zoom. Saint
Timothy’s has one of the only EFM programs in the east bay (Alameda and Berkeley have programs). Efforts will
continue to reach out to other congregations to offer access.

EFM students beginning 2020-2021.:
Year 1 Old Testament Darrell Klingman
Year 2 New Testament Eric Soderstrom

Year 3 3,000 Years History Chris Mouser
Elyse Perry Mouser
Michael Olden

Year 4 Discernment Peg Miller

Sacred Ground Discussion Circle

Jim Coleman’s Sacred Group Discussion Circle report will be submitted separately.

Continuing Issues

The conflict in scheduling with other groups has been addressed by reserving the 1%t Wednesday of each month
for Formation Programing. Programs will resume in October via Zoom.

During the restrictions related to Covid-19 all Formation programs will be conducted via Zoom. Efforts will be
made to make them accessible to those outside the Saint Timothy’s community.

More focused work needs to be put into promotion of events. Discussions have been on-going with
Communications Commissioner Michael Olden.

General Approach

The general approach to Adult Formation will include an informational component with the intent to increase
knowledge and awareness of the various topics. Of equal and perhaps greater importance is the component
which allows for questions and answer and especially group discussions. The goal is to build the community of
faith while building and exploring what that means in our world. Although Covid-19 has changed the means of
providing the programs is has also heightened the need for community.
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Mission Statement

The mission of Formation is to provide information, discernment tools, community building and ministry
development. Formation is a key to how the congregation comes to see itself and how parishioners come to see
themselves as witnesses/participants and ministers of the Good News. Formation should empower and ignite
the congregation in their role as the foundational ministers of the church by envisioning new and authentic ways
to work, pray and give to carry on Christ’s work of reconciliation in the world.

Lisa Guevara Perry
Formation Commissioner
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SAINT TIMOTHY’S SACRED GROUND DISCUSSION CIRCLE
Report to the Vestry August 2020

The Sacred Ground Discussion Circle is one of numerous ministry techniques developed by the Episcopal Church
as part on the greater ministry “Becoming the Beloved Community.” The first of Saint Timothy’s Discussion
Circles has reached the half-way point in the process. As lead facilitator | feel it important report on the
progress of the circle. If you have any questions you can address them to me. More importantly If any of you
would like to begin the process, | would be pleased to add you to the next forming circle(s). | would recommend
that each of you attend. This is a great opportunity to learn how to love your neighbor. Jim Coleman

O God, you made us in your own image and redeemed us through Jesus your Son: Look with
compassion on the whole human family; take away the arrogance and hatred which infect
our hearts; break down the walls that separate us; unite us in bonds of love; and work through
our struggle and confusion to accomplish your purposes on earth; that, in your good time, all
nations and races may serve you in harmony around your heavenly throne; through Jesus
Christ our Lord. Amen. — Prayer for the Human Family (Book of Common Prayer, p. 815)

Sacred Ground is a ministry was not recently conceived or developed but has been around for at least four years
and in process long before that. It is very appropriate that it is available now at this time and is just beginning to
be recognized because of tragic circumstances in the United States. Some have tried to equate it to the
“Diversity Training” popular in corporate environments. It is not that kind of work to just bring in a consultant to
talk to employees and put a check in a box and move on. This is the kind of work that God is doing to make a
better world. It is certainly not a knee jerk reaction to recent events, but is quite appropriately recognized as an
expanding ministry needed to meet the needs of a people suffering from the effects of fear driven by the COVID-
19 pandemic and the realization there is a growing pandemic of racism and hatred. If churches do not and
cannot stand against such divisiveness and bitterness and expose how it runs counter to the teachings of Jesus,
who will?

One of the core books to the course processes is titled Waking up White by Debby Irving. Waking up can be
quite an unpleasant experience for sound sleepers in the morning. Such is my experience in our church
observing the reactions of participants, and in the participation in facilitators’ Zoom conferences sponsored by
the Presiding Bishop’s office. This discussion circle is an experience in waking up to the systemic pain that
racism has been created, not only in the past, but in today’s world as well. Just like waking up from a sound
sleep on a cold morning can be unpleasant, as the chill and blinding light of the day suddenly crashes into the
cozy comfort of warm covers, so is waking up to the awareness of the pain fellow people feel from the
longstanding system of social and economic of oppression.

Much of this is unknown to white people. We have been soundly sleeping, oblivious to the pains of other
people. Recent events have caused a reawakening in many people. The noun “ignorance” comes to mind.

Literally means * “

the condition of being uneducated, unaware, or uninformed.” Truly “Ignorance is bliss”
applies greatly to most white people on this issue. We go about our lives uninformed as to the pain that
systemic racism creates in non-whites. The comfort of ignorance implies a certain lack of responsibility for the
problem. Consider the verb “ignore” this is an active verb ! “to refuse to pay attention to; disregard.” This
activity implies an active effort to remain in ignorance. This too is where the difficulty is with such communities
such as ours. We are waking up; some are grouchy about it. While we cannot change the past, we can turn

from ignorance to pause, listen, and follow Jesus and make a better world for all people. This is a lot of work.
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You would well ask, “What distinguishes the Sacred Ground Discussion Circles from corporate diversity
trainings?” There are similarities. First off, the history of racism is explored in both. This ten-session course
examines a different aspect each week going deeply into the vey beginnings of slavery in the American colonies.
The authors draw upon videos from many sources including PBS, History Chanel, National Geographic, even
MTV! Some Episcopal videos are included as well. But the major difference is that this is a spiritual journey into
the awakening process. The second core book is “Jesus and the Disinherited,” by theologian Howard Thurman.
Howard Thurman was a key spiritual advisor to Martin Luther king. For session Six we read from Turman’s book,
“The crucial question, then, is this: Is there any help to be found in the religion of Jesus that can be of value
here?” ... “Is there any help to be found for the disinherited in the religion of Jesus? Did Jesus deal with this kind
of fear?” This is not the stuff of corporate lectures and trainings; this is God speaking to his people! This is work
we are called to “learn” about and to the “go” spiritual practice- cross boundaries. (Note: The Way of Love
Practices for a Jesus Centered Life) listen deeply and live like Jesus. This is not a check in the box kind of class.
This is an action-oriented way of living to stand up for your neighbor and to have the insight to see their pain.

We have had some who, not surprisingly, have left the original circle. Some are still afraid to share. But most
have found something that both strengthens and exercises their faith. Below are comments that | have
collected so far.

| have learned or been reminded that prejudice can be very overt as well as very subtle, and | may not even be
aware that my behavior could be perceived as racist. Secondly, | learned that white supremacy was likely an
accident of geography and certainly not God's plan. My best bet for being an anti-racist is to focus on loving God
and loving one another, while continuing to learn more about the issues.

What has Sacred Ground done for me personally? It has given me a safe place to examine who | am, to tell
stories of my past and examine them in the light of God's love. It opens me up to seeing that things we take for
granted are not even available to others. It has enabled me to love more fully.

My two sentences: | learned that slavery was practiced by a great many cultures and races. The fact that |
thought only whites practiced slavery demonstrates my ignorance and white arrogant belief in white primacy
among all God’s Children.

I had no idea how Latinos were treated in Texas and California after the Mexican American War...I am so
grateful that all the Latinos who support Bob and I in our lives don't hold grudges or resentments...also | had no
idea how complicit the Episcopal Church was in slavery...the United states was founded in the genocide of
Native Americans, brutal enslavement of African Americans and killing of Latinos...we have yet to get to the
treatment of Chinese, Filipinos and Japanese, Muslin, etc....forgive us white people...we have not known what
we have done...open our eyes to injustice and racism please, God

| have learned that racism is a centuries long policy that has embedded itself so deeply in the contemporary
fabric weaving our lives together that most white people are not aware of its existence. Systemic racism began
and continues with the unhealthy combination of skin color symbolism, favoritism, and power.

Jim Coleman

Ref:

1. The American Heritage Dictionary Fifth Edition App
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