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SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – FINAL 
Tuesday August 25, 2020 – 6:30 pm - Zoom 

Update Date: 08/27/2020 
 
SUMMARY:  
MOTION:  
 Vestry voted to approve the new contract with Comcast for improved Internet service (faster) and new 
phones for Grace House.   Included in the motion was the allocation of $3,326.40 from the Live-Stream fund to 
pay for the increased contract cost for the new 2 years.  
 
Attendees:     Nancy Arroyoavila, Rev. Todd Bryant, Linda Clark, Rayne Devlin, Tom Linari, Neal Matsunaga, 
Mike Olden, Sally Shea Potts, Kari Doolittle, Dick Firth, Rev. Susan Geissler-O’Neil, Trudy Macmillan, Scott 
MacDougall, Alison Hill, 
 
Absent:  Steve Hedden,   
 
1. Non-Recurring Action Items  

a.  New Comcast Contract – Kari Doolittle and Neal Matsunaga 

The Finance Committee recommends that the vestry approve the new contract with Comcast for 

improved Internet service and new phones for Grace House.   

The Finance Committee also recommends that the vestry allocate of $3,326.40 from the Live-Stream 

pledged funds to cover the increased cost of the Internet and phones for the next 2 years.   

Included below are the following: 

• Spreadsheet showing current and anticipated Comcast costs per month 

• Draft Comcast contract dated August 20, 2020 

• Minutes of the 8/25/2020 Finance Committee Meeting 

MOTION: The motion to approve the new contract and the allocation of funds were approved 

unanimously by the vestry members present. 

 

2. Closing Prayer – Michael Olden 
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ST TIMOTHY’S FINANCE COMMITTEE SPECIAL MEETING MINUTES – 25 AUGUST 

2020 

 

Attendance (Virtual using Zoom):  Neal Matsunaga, Dick Firth, Tom Linari, John Jess, and Charlie 

Wills;   Absent: Pastor Todd, Ken Anderson 

 

11.00AM – 11.30AM  

 

Agenda: 

1. Discuss proposing several Livestream Enabling Recommendations to Vestry 
o Recommendation to Upgrade Comcast service to Enable Livestream broadcasts 
o Recommendation to utilize $3,326.40 of donated Livestream Funds to pay for incremental 

Comcast billing for 2 years 
 

Discussion: We have known our Comcast broadband service is insufficient to support our new 
Livestream broadcasting equipment and requires upgrading our service. Negotiations with Comcast to 
upgrade our service have taken place and now, also include our outdated, unsupported parish phone 
system upgrade, into a bundled Comcast service contract. Per the church's contracts policy, FC must 
first study and make a  recommendation to the Vestry regarding this proposed, revised Comcast 
contract. The Finance Committee was brought up to speed with ensuing discussion to answer a 
number of questions.  

Key reasons for Comcast contract modifications are 1) needing higher upload bandwidth than is 
currently being provided and 2) upgrade our phone system from outdated ATT to Comcast’s. Comcast 
has proposed a bundled package at a discounted cost.  Summary of the costs are: 

o $484.73/month  Current Comcast/Xfinity billing 
o $623.33/month  Proposed New Comcast/Xfinity billing 

 
This means an increase in monthly billing  of $138.60/mo. (= $1,663.20 annually). 
 
NOTE: Even with upgrade Comcast service, the transmission lines may limit the upload speed of our 
new equipment to some unknown extent. Contract with Comcast provides 30 days after equipment is 
installed and in service, for Cancellation. Hopefully, we will not want to invoke this right of cancellation. 
  
Motion was made, seconded and approved by all:  Recommending that our Vestry approve the  
proposed Comcast contract and allocation of $1,663.20/year from the Livestream Capital Fund to the 
church operating budget to cover the incremental increase of Comcast operating expenses for two 
years ($3,326.40 total). 
 

Action item: Neal to provide FC recommendation to Vestry  
 

 

 

 


