SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES - FINAL

Wednesday August 19, 2020 - 6:30 pm - Zoom
Update Date: 8/27/2020

SUMMARY:
MOTIONS:
MOTION: Vestry approves changing the current church insurance to enable coverage of the new live-

stream equipment under our current property and liability policy. Passed unanimously.

MOTION: The vestry accepts the proposed gift by an anonymous donor of approximately $65,400 to
continue the renovations of the parish hall. Passed unanimously.

MOTION: Approve the minutes of the 3 vestry meetings in June, July and early August, the treasurer’s
report and documents and the reports submitted by the Rector, Worship Commission and the Property
Commission. Passed

ACTION ITEMS:
e Vestry will again call parish members listed in the parish directory using the page list from the Vestry
Clerk.
Attendees: Nancy Arroyoavila, Rev. Todd Bryant, Linda Clark, Rayne Devlin, Kari Doolittle, Dick Firth, Rev.

Susan Geissler-O’Neil, Alison Hill, Tom Linari, Neal Matsunaga, Scott MacDougall, Trudy
Macmillan, Sally Shea Potts

Absent: Steve Hedden, Mike Olden

1. Opening Prayer — Pastor Todd

2. Review and Confirm Agenda

3. Introduction of Guests — There were no guests at the meeting

4. Recurring Action Items — Minutes, Treasurer’s, Rector’s, and Commission Reports

a. MOTION proposed, seconded and passed unanimously to approve the:
e  Minutes from the June 17, July 20 and August 5, 2020 vestry meetings

e Treasurers report through July 31, 2020, Balance Sheets through June 30 and July 31,
2020 and P&L reports through June 30 and July 31, 2020

e The reports received from the Rector, Worship Commission and the Property
Commission
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5. Summary of Treasurer’s report — Neal Matsunaga

e Pledge Income through the end of July is under the expected amount by $26,000. As of July
31, there were 12 families who had not made any payments. 3 of those families have now
made payments. If these families had paid their pledges, the income would be under by about
$2,500.

e Expenses through the end of July are under by $41,000.

e Neither of these numbers include PPP money. The PPP money has now been added to the
budget record-keeping.

e Additional information can be found in the full Treasurer’s report attached to these minutes

6. Non-Recurring Action Items

a.

Insurance change to cover Live-Stream equipment (Neal Matsunaga)

Finance Committee recommends that the church modify their insurance to add coverage for the
livestream equipment to the current property & liability policy, which will likely result in an
increased premium. The cost would be about $100.

MOTION: Vestry approves changing the current church insurance to enable coverage of the new
live-stream equipment under our current property and liability policy. Passed unanimously.

Gift to continue Parish Hall renovations(Neal Matsunaga)

An Anonymous donor has expressed a desire to make a designated donation of about $65,400 for
additional parish hall renovation work. They are pleased with work done so far and would like to
see renovation work completed. Estimated amount needed, that was shared with them, was
based on:

$35,000 redo floors (maybe stage carpet too?)

S 8,500 160 chairs

$ 2,100 21 rectangular tables

S 4,800 24 round tables

$10,000 replace doors

$ 5,000 sound baffles

$65,400 Total estimate that was shared with donor

Neal recommends that Vestry accept this designated gift.

MOTION: The vestry accepts the proposed gift by an anonymous donor of approximately $65,400
to continue the renovations of the parish hall. Passed unanimously.

7. Discussion Items

a.

Parish Calling — Trudy MacMiillan, Dick Firth

e  Would like to have the vestry continue to call the parishioners

e Please let Trudy know if you prefer not to make calls

Please call you same people

Dick Firth will call the Popes and the Thatcher’s

Sally will resend the assigned pages for calling using the February 2020 directory.

e Parish Soft may have phone numbers that are NOT in the directory

e Pastor Todd: THANK YOU. 2 distinct communities — older — isolated, missing community;
younger: overwhelmed with stuff
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b. Outreach — Alison Hill - FOTH 2020 Re-imagined has raised $43,000+ to date

e Todd wants something for next week’s announcements.

8. Fvi

a. Election Update — Kari Doolittle

o There will be voting on-site on election day. Looking for younger poll workers

o  We will be allowed to 18 — 20 people in the Parish Hall at a time inside

e There will be early voting

e There may be drive through drop-off of ballots

b. Pastor Todd — Really grateful for all the efforts of the vestry and committees

c. Noah’s Ark — Rayne Devlin, Neal Matsunaga, Pastor Todd

e Wants to ask the parish for help with supplies

e Noah’s Ark will be using the Parish Hall for check in. Kari Doolittle and Bev are working on

coordination.

e Enrollment seems to be down a little

e 2 other major area pre-schools have closed

e Possibility to look at credentialing the whole campus for the pre-school

9. Closing Prayer — Trudy MacMillan

Next Tidings Deadline — Tuesday, August 25, 2020
Next Regular Vestry Meeting — Wednesday, September 16, 2020

St Timothy's Calendar for Vestry as of 08/19/2020

Date

Event

Tuesday, August 25

Tidings Deadline

Sunday, September 6 - 2 —4 pm — Front Parking Lot

Food Drive for Monument Crisis Center

Wednesday, September 16 — 6:30 pm - Zoom

Vestry Meeting

Sunday, September 20 - 2 — 4 pm — Front Parking Lot

Food Drive for Monument Crisis Center

Sunday, September 20 — 10:00 AM

WELCOME HOME - TENTATIVE

Friday, September 25

Tidings Deadline

Submitted by Sally Shea Potts, Vestry Clerk
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Treasurer’s Report
August 19, 2020

Financial Highlights

e Financial results through July are positive overall though slightly negative in terms of income.
There is an underrun in Pledge Income due mainly to pledges that have not made any payments
to date and an underrun in Expenses reflecting a decrease in expenses due to shelter in place
rules.

e Pledge income in our approved budget for 2020 is based on 159 pledges and includes an
assumption that at least 6 additional pledges for at least $13,400 will be received. As of the
end of July, 3 additional pledges for $1,980 have been received. Our budget included a revenue
shortfall of about $58,400 ($13,400 more pledge dollars assumed and a projected deficit of
$45,034). The hope was that additional new pledges would be received during this year, as in
2019, to help close the deficit.

e 12 pledges for $40,000 have not made any payments yet in 2020. Last month this number was
13 pledges for $40,200.

e 30 pledges are paid in full for $135,751. Last month it was 28 for $133,051.

e Year to date budget vs actual results, adjusted for amortizing “pledges paid in full” in the
current year, are:

Budget Actual Difference
Pledge Income $384,196 $358,294 $(25,902)
Other Income S 40,690 S 40,679 S( 11)
Expenses $451,621 $410,412 S 41,209
Net Income S (26,735) $(11,439)

Income
The Pledge Income difference reflects about $23,333 for pledges that have not
made any payments yet through the first 7 months of 2020. Had this money
been received our pledge income would have been about $2,569 under budget
through July.

Other Income difference due to:
Loose Plate $(4,180) and Facilities Cost Sharing $(2,935) under budget offset by
Contributing Income about $7,440 above budget due primarily to two large gifts
several months ago.

Expenses — Operating expense difference is the sum of several over and under budget
items, with the main ones being:
Personnel expenses $15,391 under budget
Altar Guild expenses $1,549 under budget
Children & Youth Ministry expenses $2,016 under budget.
Fellowship expenses $1,910 under budget.
Administrative expenses $4,519 under budget.
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Facilities expenses $11,179 under budget due to campus and rectory
maintenance being under budget offset by utilities being over budget. Utilities
over budget was due to an extended, undetected leak in the water pipe to Grace
House $(832).
Finance expenses $786 under budget due to timing of stewardship expenses
$(1,400) and timing of payment for campus property taxes $(5017) offset by
timing of payment of property & liability insurance premiums $5,017.
Contingency expenses $2,572 under budget.

Action Items

e Finance recommendation for church insurance change to add livestream equipment to
property & liability policy, which will likely result in an increased premium.

e Anonymous donor has expressed a desire to possibly make a designated donation of about
$65,400 for additional parish hall renovation work. They are very pleased with work done so
far and would like to see renovation work completed. Estimated amount needed, that was
shared with them, was based on:

o $35,000 redo floors (maybe stage carpet too?)
o S 8,500 160 chairs
o $ 2,100 21 rectangular tables
o S 4,800 24 round tables
o $10,000 replace doors
o $ 5,000 sound baffles
$65,400 Total estimate that was shared with donor

Recommend that Vestry accept this designated gift.

Other Status

e Church bookkeeper will start reviewing retained records for destruction. Will follow Vestry
approved St. Timothy’s record retention policy.
e Transferred PPP loan funds from church money market account to church and preschool
checking accounts on 8/5:
o §73,329.45 church
o $38130.55  preschool
o $111,460.00 total PPP loan
e Livestream capital fund drive through 8/11
60 donors have made commitments

o Totaling $61,005
o Have received $46,100
o 14 donors still to complete their commitments

Neal Matsunaga
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%51 FM Saint Timothy's Episcopal Church

081020 Profit & Loss Budget vs. Actual
@ﬁmual Bassta January through July 2020
Jan - Jul 20 Buiget § Over Budgst % of Budgst
Ordinary Income/Expanes
Incoms
A0000 - Donations
41000 - Pladge Income
21120 - Prepald Pledpes Rac'd Prey Yeaar 3706373 36,618.65 26488 100.7%
£1100 - Curment Year Pledges 351,900,648 HTATATE 452393 101.3%
41300 - Prior Yaar Pledges Recd Lats 1,535.00 Q.00 1,835.00 100.0°%
Total £1000 - Plodge Income 30061941 334,195.60 £.E2381 101.7%
42000 - Plate Offar
A0 - Looss P 21234 6,300.00 -4, 17962 3BT
£2150 - Contribufing Income 26,284.57 15,841.65 7Ad292 133.5%
Tiotal £2000 - Plate Ofering M A04.95 2514165 3.263.30 113.0%
43000 - Spacial Gits 10000 0.0 0000 1000
44000 - Operafing Support
44900 - Faclittias Cost Sharing 10,843 27 13,7783.00 -2H3TI TA %
44300 - Flower Donations 1,026.05 1,458.35 -432 30 Tl.4%
Total 44000 - Opsrating Support 11,869.32 15,236.35 -3,367.1013 TT.5%
45000 - Dther Incoms
45100 - s5erlp Remittance oA 0.ca 0Aat 100.0°%
25200 - Amiazon Smils 4E.05 Q.00 4605 100. 0
45300 - Interest Income 17313 160.40 1273 107.5%
45400 - Miacallansous [NComs B65.00 15165 5665 6%
Total 45000 - Ofhar Incoms .99 2B 706 97.7%
Todal 40000 - Donadons 431 4596 67 434 BRE 65 6,613.02 01.6%
Total Incoems 431 4596 67 434 BRE 65 6,613.02 01.6%
Grosa Prodt 431 4596 67 434 FRE 65 6,613.02 1.6%
Expanzs
EE300 - Reconcillation Discrepancies Q.00
0000 - Operating Expenace )
E1000 - Discagan Assassment B4 902 35 54, 002 25 014 100.0%
2000 - Personnsl Expenss
200 - Clengy CompansEation
E2110 - Rector 25.565.50 3,550.00 £.30 100.10%
&0 - Asaoclate Recior 4561374 45 E17.85 -4.11 00.0%
£2130 - Supply ClergyHonorara 0.00 000 0ol 00%
EZ138 - Clengy Pension Premiums: H.21203 21,851.65 638,62 57 1%
E2% - Clengy Banafits & Insurance 18,3229 17, 60740 ) R 029%
Total 62100 - Clergy Compensation 140,714.26 140,835.90 -121.54 E
E2000 - Lay Siaff Compenaation
B2 - Familly Minister 0.00 0.00 000 0.0%
B2 - Muale Director 2431622 2341850 o772 103.8%
EZ30I5 - OfMce Managar 11, 72673 11,656.50 -168.72 BE.6%
£2213 - Office Staf-Temporary Help 0.00 2550 52550 0%
E220e - Bookkee per 7.170.00 1213335 -4 963,35 501
2205 - Chilldears Asabstant 349 1,729 -1.358.41 24%
E2T36 - Lay Payrodl Taxes 284762 360590 35528 T49%
E2Z5T7 - Lay Penslon Pramlums 230372 317560 -314.58 T4A%
£2755 - Panslon Reimbramnt Moah's Ak -47.54 0.00 -B7.84 100.0%
E2738 - Lay Benaftts & Insurance 45713 370010 =3.247.97 122%
Tirtal 62200 - Lay Staff Compensation 458,182.12 60,408 45 -11,27.33 B1.4%
£2300 - Wiorkars Companaation insurancs 410,00 T00.00 11000 115.7%
62400 - Payroll Processing Feas 46500 554.00 -119.00 T4.5%
£2500 - Confraciors (1039)
E25 - Musiclans
EZ511 - Pald Musclans 5,650.00 T.281.85 -1,541.65 T7.5%
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Saint Timothy's Episcopal Church

081020 Profit & Loss Budget vs. Actual
Apcrual Basls January through July 2020
Jan - Jul 20 Buiget $ Over Budget % of Buaget
E2512 - Supply Musclana 2500 134165 -1,081.65 15.6%
Total £2501 - Musiclans 0. 900.00 363330 -2733.30 B6.3%
62504 - Landscaping 1365354 1412250 -468.95 06, 7%
E2505 - Janitorial Sardces 16,675.00 16,600.00 T5.00 100.4%
Total 2500 - Contractors [1093) 36 438 54 38,555.6D -3,137.26 o21%
£2600 - Sta Allowances
62801 - Continuing Educaticn 44778 1,166.65 -T18.87 X%
B2E02 - Traval 2012 35000 272 177.2%
E2803 - Clengy Hosphiallty 5010 1,050,030 529,54 49.5%
2504 - Clengy Discretonary Fund 24755 175.00 T2 H1T%
Tiokal 62500 - Staff Allowancas 1,835.595 2, 14165 -505.55 670
Tital 52000 - Parscnnsl Expanss 220 43958 244 530,60 -15,380.92 237T%
E3100 - Artar Gulld
£310 - Candias and Wine 2% 1, 73085 -1,206.58 25
63102 - Flower Expenss 1,690,598 1,878.35 -267.76 35.7%
3105 - Lsundry 5erviced 000 45 65 =46 65 0.0
E3105 - &N Other &tar Gulld Expensas 11352 20415 58023 S5.6%
63100 - &itar Guild - Other 61.52
Total 63100 - &ftar Guild 230059 355000 -1,549.41 G305
E3200 - Muslc
£3205 - Music Expansss
£3215 - Professional L] T35 75835 0.0%
3216 - Musalc Hospital 0.00 291 A5 20185 0.0%
E3205 - Muslc Expsnass - Oer o951.07
Total £3205 - Music Expsnsss 95107 1,050.00 5593 9l.6%
£3205 - Musical Equipment REM 260.00 408.35 -145.35 63.7%
Total G3200 - Muslc 1,4107 1458.35 -247 28 33.0%
£3300 - Chistian Formation
£330 - EFM 0.0a 291 65 -85 0.0
63302 - &gl Education 67.00 8335 -486.35 14.9%
G330 - Lentan Sarles 406 80 175.00 231.80 25
E330d - Activity Support nom .00 0o 0%
Tiotal §3300 - Chirlatlan Formation 48380 1,050.00 -556.20 4T
E3350 - Children & Youth Minlsiry
£3351 - Family Minlstries 3.2 28.35 574 43 11.1%
53352 - Youth Minkstres 000 1,166.65 -1,166.65 0.0%
£3353 - Acolytes 0aa 175.00 -175.00 0.0%
Tivtal 83350 - Chilldran & “Youth Minkstry e 2 100.00 -2 01608 4R
E4000 - Worship & Litungy
S4108 - Litunglcal Ar 0o 175.00 -175.00 0.0%
41350 - Miacsallansous Worshlp InBF X165 -1628 S04%
Tivtal 58000 - Wirzhip & Liturgy ITaAT 466,65 -15128 58.0%
£4250 - Pastoral Care 000 XES -21.88 0.0
E2500 - Fellowship
4501 - Junday Coffes & Supplies J6T.97 15435 -350.38 £5.5%
4502 - Parlsh Eventz-Connect oo 45565 -4566.55 0.0
BAST - m 0.0 46665 -4B6.65 0.0%:
G5 - T6.00 29165 -H585 26.1%
G455 - Invitee 0od 11665 -116.65 D0
£450% - Vastry Expensas 5599 5435 64 164. 5%
B4508 - NEW [Mew Eplacopal Women) 0.0 9165 -201 55 L%
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3:51 PM Saint Timothy's Episcopal Church
0810720 Profit & Loss Budget vs. Actual
Accrual Basis January through July 2020
Jam - Jul 20 Budget § Over Budget % of Budget
64399 - Coffee Hour Donations 0.0 0.0 0.00 0.0%
Total 64500 - Fellowship 530804 244085 -1.000.22 20%
63000 - Administrative
65100 - Office Supplies 58281 1.166.85 -583.84 50.0%
63101 - Paper 21102 2.158.35 -1,247.33 42 2%
63102 - Advertising &75.20 350.00 22500 162.5%
63103 - Software B00.82 1.166.85 -358.83 69.4%
63103 - Phone & Internet 335162 323185 118.67 103.7%
63106 - Misc Administration 0.00 35000 -350.00 00%
65200 - Equipment
63204 - Risograph Copier 0.00 2,500 .65 -2,506.85 D.0%
63201 - Hardware T43.B6 408.35 24051 1834%
63202 - Ricoh Copier 3.153.87 2,100.00 -24503 BRER
635203 - Other Equipment R&D 500.00 201.85 X0B.35 171.4%
Total 65200 - Equipment £,402.53 12,366.65 -2,963.82 78.0%
63300 - Postage
63301 - Meter Postage G00.00 583.25 16,85 102.8%
63302 - Other Postage 138.51 87.50 40.01 156.0%
B3303 - Meter Lease 2.379.50 1,808.25 571.15 131.8%
Total 63300 - Postage 311601 2470.20 333.31 125.7%
Total 3000 - Administrative 18,750.01 2326015 4.510.14 80.6%
66000 - Facilites
66100 - Campus Maintenance oaeTa 20.416.65 -10,497 86 48 6%
66110 - Rectory Maintenance
66111 - Insurance 261.00 3795 -118.15 68.8%
66112 - Landscaping 1.880.00 233325 44335 81.0%
66113 - Pool 855.00 981.65 -36.85 P5.3%
66116 - Maintenance 1.514.53 2,333.35 -818.82 B4.0%
66110 - Rectory Maintenance - Other 53.06
Total 6110 - Rectory Maintenance 4673850 8.037.50 -1,383.01 T7 4%
66120 - Services
66121 - Elevator & Fire Alarm 440201 4,6008.65 -264.84 84 3%
66122 - Other Services 3477.30 3,500.00 -22.70 Bo.4%
Total 66120 - Services 787031 8.166.85 -287.34 98.5%
66130 - Facilities Supplies 1,555.72 1.750.00 -134.21 33.8%
66140 - Utilities
66141 - EBMUD 12,032 42 11,200.00 B3242 107 4%
66142 - Garbage 473204 4,550.00 182.84 104.0%
66143 - PGAE Gas 3.311.08 3,033.35 PITE] 108.2%
66144 - PGAE Electrical 7.687.80 7.816.65 -128.85 26.4%
661435 - PGEE Loan 473123 473140 047 100.0%
Total 66140 - Wilities 3248547 31.331.40 1.184.07 103.7%
Total 66000 - Facilities 56,522.05 67,702.20 -11,178.25 833.5%
67000 - Finance
67030 - Stewardship 0.00 1.400.00 -1,400.00 0.0%
67100 - Benevity Fees 337 B7.50 3413 N
67101 - Banking Charges 1.236.62 T00.00 034.60 181.0%
67103 - Corporate Fees & Expenses 0.00 5B.35 -58.25 0.0%
67104 - Property & Liability Insurance 2321203 18.051.85 5,161.08 128.6%
67107 - Property Taxes
&7117 - Church Property Tax 0.00 5,018.65 -5,016.85 D.0%
67118 - Rectory Property Tax 464 T4 518.15 -54 .41 BE.5%
Total 67107 - Property Taxes 45474 5.535.80 -5,071.08 34%
Page 3
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351 P Saint Timothy's Episcopal Church

061020 Profit & Loss Budget vs. Actual
Accual Basts January through July 2020
Jan - Jul 20 Buiget § Over Budget % of Budget
Total 57000 - Financa 204773 25,533.50 -TEA.TT 97
EB000 - Sudgated CuTaach
B0 - Budgeiad Outreach &,750.00 §,750.00 0.0 100.0%
GB00S - 3chools & Imberfaith Council 1,750000 1,750.00 0.0o 100.0%
Total 88000 - Budgetsd Duirsach 10,500.00 10,500.00 0o 100.0f
£9000 - Contingency
3001 - Confingency 34 52 291665 2oz 11.58%
Tiotal £3000 - Confingency 434 291665 =2arei 11.56%
Total 00 - Oparadng Expensas 410412101 451,821.13 -41,201.14 50.9%
Total Expanas 41041201 431,821.15 -41,200.14 B09%
Mat Crdinary Incoms 21,086.56 -6, 735.50 47 B2 16 -TE %%
Other IncomeMExpenss
Other InGome
70000 - Program Accounts
TOZ3) - Capital Fund - Liv
70232 - Liveetreaming - Expenaas -00,136.43
70231 - Liveetreaming - Donations 455600.00
Todal T0230 - Capital Fund - Livestreaming 2548357
T0040 - Boy Scout Troop £36
TO041 - Boy Scout Troop Income 1,525.00
70045 - Boy Scout Troop Expansas -1,525.00
Todal 70040 - Boy Scout Troop £36 (1111
TO050 - Parish Activities
70031 - Parish Activities Income 580.00
70055 - Parish Activitlas Expenss 58000
Todal 7050 - Parish Activitias: 0.0o
TOOGD - Maintenance & IMprovemant
T00E] - Malnt & Improvemeant Incoms 5 5BB.25
TO0ES - Malnt & Improvemeant Expenss -6 501 .68
Tofal TO0ED - Malntenancs & Improvement £3,003.43
70100 - Vesiry Retreat
7005 - Veatry Rstreat Expanss -344.13
Todal 70100 - Vestry Retreat -344.15
10710 - Youth Trips
T - Yiouth Trips Income 300.00
Todal 70110 - Youth Trips 30000
T030 - Concert Serles
70131 - Concert Serfas Income 2500
70135 - Concert Seras Expenss -5.952 62
Todal T30 - Concert Serles -3.9E7.42
707400 - Colunnbearium
70141 - Cofurnbarium Income 250000
70145 - Columbarium Expense -108.01
Total 70140 - Columbariom 141595
TOA 5 - Ackerman
70155 - Ackerman Expensas =3000.47
Page 4
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Accnual Basls

Saint Timothy's Episcopal Church
Profit & Loss Budget vs. Actual

January through July 2020

Todal 70150 - Acksrman

TOS0 - Mushc:
70165 - Music Program Expensss
Tidal 70160 - Mus=ic Program

1070 - Memora
T - Mamorial Incomes

Total 70170 - Memorial
70200 - Men's Group
70201 - Men's Group Income
701205 - Men's Group Expenss
Todal 70200 - Man's Group
Tokal TOO00 - Program Accounts

B0000 - Dufreach Accounts
80010 - Adopt-a-Blke Program
80011 - Adopt-a-Bike Program Income
80015 - Adopt-a-Bike Expenas
20015 - Adobpt-a-Slka Disburssmenta

B0010 - Adopé-a-Bilke Program - Othar
Total 80010 - Adopt-a-Eike Program

BOO20 - Christmas Soxas
80023 - Chrisimas Boxes Disburssmsents

Todal S0020 - Christras Boxes

BOO4D - Frults of the Harvest
80045 - Evant Expenass
Todal 50040 - Frults of the Harvest
BO0S50 - Backpack Project
B0051 - Backpack Project Donathons
Toéal 50050 - Backpack Project
BOA00 - Triniy Centar
B0101 - Trinity Canter Donations
B0105 - Trinity Canter Dlsburssments
Todal 0104 - Trinity Canter

BOT10 - Wintar Nights
80111 - Wintsr Nights Income
80115 - Wintsr Nights Expenss

Tofal &110 - Winter Mightz
B30 - Duireach Emergency
80135 - Duireach Emargancy Expanzs
Tokal 50130 - Outresch Emergenty
B3000 - Ciher Dutreach
E300 - Other Outraach Donations
E3005 - Dther Outraach Disbursameants
Todal E5000 - Other Cutreach
Total 0000 - Dutreach Accounts

Total Othar Income
Ofhar Expense

Jan - Jul 20 Budget

$ Over Budget % of Budget

-3,000.47

-1,130.00

-1,150.00

1,025.00

1,025.00

4500

.

4080

-45,45%4 35

000
-3 33817
~200.00

100.00

-2 TEEAT

-1,000.00

-1,000.00

-1,285.00

-1.28500

7200
a0

2,000.00

-1,360.00

20.00

1,540.00
-Te.52

1,561.48

-10,300.04

-10,000.00

16/075.00

-16,075.00

0.0

13406455

-59,501.04
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%51 PM Saint Timothy's Episcopal Church

0811020 Profit & Loss Budget vs. Actual
Accrual Basls January through July 2020

Jan - Jul 20 Budget  § Over Buopst % of Budget

100000 - &8k My Accountant 8303

Total Other Expanas 8303

Mat Ofher Income 50,739.07
Net Incoms 39,652.41 -26,735.50 423163 148.3%

Paos &
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Saint Timothy's Episcopal Church

Balance Sheet
As of July 31, 2020

18008 - Gracs Houss & Columbarium
18007 - Land

18008 - Land Improvements

18003 - Pari=h Hall

18010 - Ackerman Proparty

Tital 18000 - Flxad Assets
Tofal Fleed As88ts

Other &zasin
17101 - 5564 Endowment Fund
17102 - 5564 Endowment GalndLoss

Total Other Agsets
TOTAL ASSETS

LIABILITIES & EQUNTY
Liabllitles
Curmrent Llabildss
Accounts Payabla
20000 - Accounts Payabis
Total Accounts Payabls
Ciher Curment Liablittiss
21006 - Prapald Flatges 2020
Total Other Currant Liablifies
Total Currant Liabliities

Tofal Labiites

31300 - Perm. Restricted Mat Azssts
HEM - 5564 Endowment Fund
31503 - Fluad Apssts

Tiotal 31300 - Parmy. Restricted Nt dasets

1500 - Temp. Restricted Not Asasis

3510 - Program
3520 - Cuireach

Tiotal 31500 - Temp. Resfrictad Net Aasats

2000 - Unresiricted Mot Azasin
Met Income

Jul 3, 20

85,128.15
116,485.62
174,876.52
237,250.18

93, 72047

533, 72047

64,000.00
206,453.00
28,133.00
94,354.00
253.00
1,500, 000.00
12,000.00
62,852.00
117,630.00
S50, &30.00

2,957.567.00

2,967.567.00

£80,535.41
148,526.56

G300, 062,37

4,291,380

1217244

12,172.44

26,033.59

26,033.99

3820643

36,2054

£30,052.37
2.967,567.00

3,597,629.37

360,748.05
116,953.05

77,7610

217,450.35
-38,&52.41
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149 P Saint Timothy's Epizcopal Church
81020 Balance Sheet
Accrual Basis As of July 31, 2020
Jul 31, 20
Total Equity 4353144
TOTAL LIABILITIES & EQUITY 431384
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Rector’s Report
August 2020

I don’t have anything substantive to add to the work already being done by many people except to be
grateful.

I am grateful for the livestream team who continues to work to prepare us for on-campus worship,
especially to Don and Michael who have put enormous sweat equity into the project.

Grateful for the reopening team headed by Allen.
Grateful for the outpouring of support via the FOTH online fundraiser headed by Leslie.

Grateful for the MCC food drive and all the people who have worked so hard on bi-monthly effort,
especially Carolyn Bried and her leadership.

Grateful for the tireless work of Neal and Dick who have helped not only on recent staffing issues, but
many other warden and treasurer projects.
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EMAIL FROM TOM LINARI, JR Warden, Property Commission
SUBJECT: Property commission meeting information

FROM: tillerman-tom@shbcglobal.net <tillerman-tom@sbcglobal.net>
DATE/TIME: Sun, Aug 16, 2020 at 7:30 PM
TO: sallyspotts@gmail.com

Sally, could you please add the notes to the Vestry agenda? Thank you!
Hello all,

The following items were discussed at the last property commission meeting.
Ackerman Improvements

The finishing touches are being completed for the downstairs bathroom at the Ackerman house. The
total bill is $15,667.56

The maintenance account for the Ackerman house was approximately $24,000 dollars. Meaning we only
have $8,000 dollars left for maintenance.

Parish Hall
Anonymous donor for the parish hall.

After seeing how nice the parish hall looked after the new paint job, and clear windows and lighting
added, an anonymous donor would like to donate approximately $46 thousand more dollars to keep
going and finish the floor, buy new tables of different sizes, new chairs and replace the doors.

This is going to be quite a job.

I have asked Leslie Firth and Sandy Varco to oversee this section of the renovations Due to the expertise
they have with colors, size of tables for gatherings, ( what fits, what doesn’t). comfortable chairs etc.

Live stream update:

Rand, Don and Michael will have an update better than anything I could provide , but the property
commission was asked to make a suggestion on the best way to protect all the new equipment that will
be installed at the church.

There were two options that were discussed.

1. Improve the locks and latching hardware on the existing doors for the church. And rely on the
insurance company to take care of us if there is indeed a break in. As of now $1000 deductible.
Bev will be contacting the insurance company to go over the policy on how much it will be to
upgrade our coverage with the new equipment.

2. Get a security system installed ranging from around $80 -160 a month depending on if you just
want an alarm system ($80) if someone breaks in, or if you want cameras to cover the church
area ($160).

The two problems that we came up with on the security system are:
e Who would be responsible when the alarm goes off?

e You get two false alarms free then you must pay a fee every time To Danville P.D.
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e Who gets the passcode to Arm/ Disarm the alarm?
There is a lot of people that go in and out of the church. Alter guild, choir, cleaners, just to name a few.

After a lengthy discussion, it was agreed upon to upgrade the locks / and latch hardware, In the church,
and rely on our insurance for replacement. For now

Thank you,

Tom Linari
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Worship Commission Report
August 2020
Submitted by Linda Clark

e On the Online Streaming Committee. Discussions on equipment, and all aspects of installation of
necessary wire and wi-fi speed. Attending weekly meetings.

e Participated in the Church Survey committee to create a survey allowing parishioners to voice their
opinion about when and how they would like to begin in-church services.

e Attended additional Vestry online meetings.
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