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SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – FINAL 
Monday July  20, 2020 

Zoom 
Update Date:  7/29/2020 
 
SUMMARY:  
The July 2020 Vestry meeting was an abbreviated meeting to  discuss that Noah’s Ark budget for 
2020/2021.  The Treasurer also updated the vestry on the CARES/PPP loan and the Live Stream project 
fundraising. 
 
MOTION:  The Vestry approves the proposed revised 2020 - 2021 Noah's Ark Preschool budget, with the 

following changes, to address the $55,126 shortfall 

 $28,800 Preschool uses April-May COVID-19 PPP funds to help cover shortfall 

 $  9,300  Allocate currently unallocated COVID-19 PPP funds to preschool 

Up to  $18,400 from facility cost share payments for 2020-2021 school year 

 
ACTION ITEMS: There were no action items from this meeting. 
 
Attendees:     Nancy Arroyoavila, Rev. Todd Bryant, Linda Clark, Rayne Devlin, Kari Doolittle, Dick Firth, 
Rev. Susan Geissler-O’Neil, Steve Hedden, Tom Linari, Scott MacDougall, Neal Matsunaga, Trudy 
Macmillan, Mike Olden, Sally Shea Potts 
 
Absent:   Alison Hill 
 

1. Opening Prayer – Rev. Todd Bryant 

Vestry members shared their prayer requests with the group.  Pastor Todd prayed for them  

2. Review and Confirm Agenda 

3. Recurring Action Items – Treasurer’s Reports 

Treasurers Report, Balance Sheet and P&L through 30 June 2020, in that order.   

These reports were NOT approved during the meeting.  They will be approved in August.  

They are appended to the end of these minutes. 

4. FYI 

a.  Noah’s Ark Director 

Shipra Rastogi, formerly a senior teacher at Noah’s Ark, has been hired as its fifth Director, 

effective July 1.  She has been on staff for several years and led the effort for on-line 

learning.  The current plan is for Cynthia Chavez, the current director to be assist her for all 

or part of the coming year.  The school does not yet know whether instruction will be on-

site when the school opens. 
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b. Payroll Protection Program – Neal Matsunaga, Treasurer 

 

 

c. Livestream capital fund drive through 7/5 – Neal Matsunaga, Treasurer 

• 59 donors have made commitments 

• Total Commitments: $60,805 

• We have received $27,650 
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5. Non-Recurring Action Items  

a. Review of Noah Ark updated budget and request to approve – Neal Matsunaga, Treasurer 

 

NOAH'S ARK PRESCHOOL  

2020-2021 BUDGET ANALYSIS 

7/20/2020 

2020-2021 BUDGET OUTLOOK 

 $234,475  Income (48 students) 

 $289,601 Expenses (exec director transition overlap) 

 ($55,126) Shortfall 

 

NOTES ON PROPOSED 2020/2021 BUDGET: 

• 2019-2020 shortfall - $47,531 

• 4 senior teachers worked in June to help prep for new year with no budget to cover expense 

• $61,300 cash at end of 2019-2020 school year ($44,700 operating reserve) 

• 48 students enrolled/typically 52-56 

• $29,505 exec director overlap included in budget ($2,459/month for 12 months) 

• $4500 avg income per student ($4,005/$4,680/$5,040 Tues.Thur./Mon.Wed.Fri./PreK) 

• No COLA increases for staff (Diocese recommended 3.2% or about $7,700) 

 

CONCLUSIONS 

• 2019-2020 budget had shortfall of $47,531 due to lower enrollment than needed and 

withdrawal of several students in March 

• 2020-2021 budget shortfall of $55,126 is due to onetime costs and enrollment impacts from 

COVID 19 restrictions 

• Assuming that COVID 19 restrictions will be released by next summer, the current budget 

challenge should fix itself next school year 

 

OPTIONS 

 $7,377  reduce exec director transition overlap to 9 months 

 $36,000 enroll 8 more students 

 $28,800 estimated Noah’s Ark PPP loan forgiveness 

 $73,300 estimated church PPP loan forgiveness 

 $18,400 church forgives cost share payments July 2020 - June 2021 ($216,855*8.5%) 

 $9,300  unallocated PPP loan forgiveness as of 7/1 

RECOMMENDATION 

• Continue to consider Noah’s Ark preschool a ministry of St. Timothy's to our surrounding 

community 

• Church should assist the preschool financially for one year 
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Financial adjustments to cover $55,126 shortfall 

 $28,800 Preschool uses April-May COVID-19 PPP funds to help cover shortfall 

 $  9,300  Allocate currently unallocated COVID-19 PPP funds to preschool 

 $18,400 Forgive facility cost share payments for 2020-2021 school year 

 

Preschool maintain operating reserve in case of any unforeseen COVID-19 impacts 

If financials are better than estimated, consider giving all or partial COLA $7,700 

 

MOTION:  The Vestry approves the proposed revised 2020 - 2021 Noah's Ark Preschool budget, with the 

following changes, to address the $55,126 shortfall 

 $28,800 Preschool uses April-May COVID-19 PPP funds to help cover shortfall 

 $  9,300  Allocate currently unallocated COVID-19 PPP funds to preschool 

Up to  $18,400 from facility cost share payments for 2020-2021 school year   

The above motion was discussed, voted on and approved. 

 

The draft budget and the budget analysis documents are appended below 

 

6. Closing Prayer – Sally Shea Potts 

 
Submitted by Sally Shea Potts, Vestry Clerk 
 

Next Tidings Deadline – Saturday July 25, 2020  
Next Regular Vestry Meeting – Wednesday August 19, 2020 
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Treasurer’s Report 
June 20, 2020 

 Financial results through June are slightly negative though better than the budget estimated. There 

is an underrun in Pledge Income due mainly to pledges that have not made any payments to date 

and an underrun in Expenses reflecting a decrease in expenses due to shelter in place rules. 

 Pledge income in our approved budget for 2020 is based on 159 pledges and includes an assumption 

that at least 6 additional pledges for at least $13,400 will be received. As of the 

end of June 2 additional pledges have been received. Our budget included a revenue shortfall of 

about $58,400 ($13,400 more pledge dollars assumed and a projected deficit of $45,034). The hope is 

that new pledges will be received during the year, as in 2019. 

 13 pledges for $40,200 have not made any payments yet in 2020.  

 Last month this number was 16 pledges for $47,420. 

 28 pledges are paid in full for $133,051. Last month it was 26 for $119,348. 

 Year to date budget vs actual results, adjusted for amortizing “pledges paid in full” in the current year, 

are: 

 Budget Actual Difference 

Pledge Income $329,311 $305,955 $(23,355) 

Other Income $ 36,152 $ 38,100 $ 1,948 

Expenses $387,104 $359,230 $ 27,873 

Net Income $( 21,641) $( 15,175)  

 

Income 

The Pledge Income difference reflects about $20,100 for pledges that have not made any 

payments yet through the first 6 months of 2020. 

Had this money been received our pledge income would have been about 

$3,255 under budget through June. 
 

Other Income difference due to: 

Loose Plate $(3,280) and Facilities Cost Sharing $(2,241) under budget offset by Contributing 

Income about $7,692 above budget due to two large gifts several months ago. 
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Expenses – Operating expense difference is the sum of several over and under budget items, with the 

main ones being: 

• Personnel expenses $10,930 under budget  

• Altar Guild expenses $1,060 under budget 

• Children & Youth Ministry expenses $1,716 under budget. 

• Fellowship expenses $1,560 under budget.  

• Administrative expenses $3,410 under budget. 

• Facilities expenses $8,050 under budget due to campus and rectory maintenance and 

utilities being under budget and services and utilities being over budget. Utilities over 

budget due to a water leak in pipe to Grace House that was undetected for a while. 

• Finance expenses $(2,437) over budget due to timing of property and liability insurance 

payment offset by timing for campus property tax  

• Contingency expenses $2,156 under budget. 

Action Items 
Review and approve revised Noah’s Ark Preschool 2020-2021 budget. This 7/20/20 updated version of 

the budget reflects: 

• hiring of the new director,  

• medical/dental insurance premium reimbursement for the director due to waiving of 

medical/dental insurance,  

• funding for former director to do transition overlap for 12 months at halftime and  

• 48 students enrolled.  

Budget shortfall of $55,126 is due to: 

• one-time events 

•  former director overlap ($29,500 extra expense) and  

• enrolling 48 students versus normal 54-56 ($39,000 less income) students. 

 
Other Status 

• Shipra Rastogi, formerly a senior teacher at Noah’s Ark, has been hired as its fifth 

Director, effective July 1. 

• Payroll Protection Program $111,460 loan status as of the end of June: 

o $73,329.45 church loan to be forgiven 

o $28,816.13 preschool loan to be forgiven 

o $9,314.42 unallocated loan amount to be forgiven (will be allocated in July) 

• Livestream capital fund drive through 7/5 

o 59 donors have made commitments 

o Totaling $60,805 

o Have received $27,650  

Neal Matsunaga, Treasurer
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