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SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – FINAL 
Tuesday, April 9, 2019 - Grace House Conference Room 

 
Update Date:  4/13/2019 
 
SUMMARY:  
MOTIONS:   
 The following reports submitted prior to the meeting were approved: 1) minutes of the March vestry 
meeting, 2) rector’s report, 3) treasurer’s report, 4) balance sheet through 31 March 2019, 5) P&L report 
through 31 March 2019, Outreach Commission, and Pastoral Care. 
 
ACTION ITEMS: 
 There were no new action items from the April Meeting 
 
Attendees:     Rev. Todd Bryant, Linda Clark, Kari Doolittle, Dick Firth, Allison Fletcher, Rev. Susan Geissler-
O’Neil, Steve Hedden, Alison Hill, Tom Linari, Neal Matsunaga, Trudy McMahon, Lisa Perry, Sally Shea Potts 
 
Absent:  Nancy Arroyoavila, Cathy Hager, Mike Olden,  
 
 

1. Opening Prayer – Pastor Todd – Palm Sunday reading from Luke about Jesus entry into Jerusalem 
 

2. Review and Confirm Agenda 
 

3. Introduction of Guests – there were no guests at the meeting 
 
4. Action Items from previous vestry meeting 

a. SALLY: Set up Sign-Up Genius page for locking up church on Sundays - DONE 

 As of 4/13/2018, only the following dates do NOT have someone signed up: 7/14. 8/4, 8/25, 
9/15, 9/22, 10/13, 11/3, 11/10, 11/17, 12/1, 12/15, 12/22 

b. VESTRY: Sign-up for 2 coffee hours/ year – as of 4/13, the following coffee hours are un-hosted: 
4/28, 5/12, 5/19, 5/26, 6/9, 6/30 

c. SALLY: Send information on where to sign up for coffee hour - DONE 

e. FELLOWSHIP: (TrudyM, MikeO)  Easter Coffee hours – Jim & Renie Pope will host Easter Coffee 
hours 

f.  Allocation of $7000 from the 2019 budget – tabled until the May meeting. 

 
5. Recurring Action Items – Approve Minutes, Treasurer’s, Rector’s, and Commission Reports  

a. Approve minutes from the January 16, 2019 vestry meeting  
b. Treasurers Report,  Balance Sheet 31 March 2019,  P&L through 31 March 2019 
c. Rector’s Report 
d. Pastoral Care Report 
e. Outreach Commission 

 
The minutes of the March Vestry meeting, the treasurer’s reports, the rector’s report and the submitted 
commission reports were approved as submitted 
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6. Discussion Items 

Status of our financial stewardship (Neal Matsunaga) 
Neal summarized the current gap between the budgeted income and the received pledges both before 
and after an adjustment for the pledges that have already been paid for the entire year (22 pledges).  At 
the current rate, the income may lag expenditures by $40,000 at the end of the year. 
The consensus was to share a very simple version of the problem with the congregation after Easter.  
Material from Neal’s presentation are appended after his Treasurer’s report below. 
 

8. FYI 
a. VBS – June 3 – 7, 2019 – Mark Spaulding is allowing us to use his Zootopia program. 

b. Parish Administrator - Todd announced that he has hired a new parish administrator.   Diana Alfonso  

will be working Monday – Thursday – 9:30 – 4:00 pm.   

c. Rectory / Ackerman Property bathroom renovation project - Tom Linari –– 3 bids for Ackerman 

rehabilitation have been received and one was accepted.  The contractor will be able to start within the 

next month.  Brooks – used to be a parishioner.   

d. Lock-up sign-ups are progressing .  Kari Doolittle lives across the street and can come lock up if someone 

forgets.   

e. St. Timothy’s will be a voting place from now on  (Kari Doolittle) 

f. Administration: Kari is still working with Comcast on improving our service.  

g. Coffee Hour: Pastor Todd suggests moving coffee hour from the parish hall to Overby Conference Room 

next fall.   

 
9. Closing Prayer –  Trudy Macmillan gave the closing prayer 
 

Next Tidings Deadline – Thursday, April 25, 2019 
Next Regular Vestry Meeting –Wednesday, May 15, 2019 
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St Timothy's Calendar for Vestry as of 04/04/2019  
Items in red have been added since the last vestry meeting 
 

Tuesday, April 9 - 6:30 pm Vestry Meeting 

Wednesday, April 10 – 7:00 pm Lent Wednesday Program – Stories of Creation 

Sunday, April 17 – Sunday, April 24 HOLY WEEK 

Sunday, April 24 EASTER 

Saturday, April 27 NEW Ladies Tea 

Sunday, April 28 – 11:45 am Safe Church on-site training 

  

Saturday, May 4 – 5pm – 9 pm Parents Night Out  

Sunday, May 5 – 5:30 pm – 7 pm Rector’s Open House  

Wednesday, May 15 - 6:30 pm Vestry Meeting 

Saturday, May 18 – 4 pm – 9 pm FOTH – 2019  

  

Monday – Friday, June 3 - 7 Vacation Bible School 

Wednesday, June 19 - 6:30 pm Vestry Meeting 

Monday – Friday, June 24 – 28 Jr. High Mission Trip sleeping in Youth Ctr 

 

Submitted by Sally Shea Potts, Vestry Clerk 
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Rector’s Report April 2019 

 

I don’t have much to report this month. Being in the thick of Lent and Holy Week, it’s a lot of teaching 

and extra services but not much share with the vestry.  

 

Except - we hired Diana Alfonso and she started today, Monday April 8!  Once she signs all the 

paperwork on the Tuesday morning of vestry meeting, I’ll send out an email notification.  

 

 

Thanks, Todd 
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Treasurer’s Report 

April 9, 2019 

Financial Highlights 

• 2019 budget based on 144 pledges, with additional 11 pledges received for about $28,010 after 

the budget was approved. 

• As of the end of March, 14 pledges were paid in full in 2018, 8 pledges have been paid in full in 

2019 and 28 pledges have not made any payments yet. 

• 2019 budget vs actual results, through March are:  

Budget   Actual  Difference 
Pledge Income  $152,104  $139,084  $(13,020) 
Other Income  $  32,782  $  21,112  $(11,670) 
Expenses           $190,902  $188,431  $    2,471  
 
Income – Pledge Income difference due to: 

Current year pledges under budget due mainly to about $22,980 from 28 pledges 
that have not made any payments yet in 2019. 

 Prior year pledges received in 2019 about $3,100 over budget. 
  Other Income difference due to: 

   Loose plate offering about $1,240 under budget. 

   Special Gifts about $650 over budget.    

Contributing income about $13,880 under budget.  Likely to be about $50,00 

under budget for the year. 

   Facility cost sharing about $2,790 over budget. 

 

Expenses – Operating expense difference is the sum of lots of overs and unders, with 
main ones being: 
 Personnel about $1,800 under budget 
 Fellowship about $1,160 under budget. 
 Facilities about $1,340 under budget. 
 Finance about $5,400 over budget. 
 Contingency about $3,000 under budget. 

Action Items 
 Nothing this month 

 

Other Status 

 

1. Pledge status 

a. 22 fully paid pledges (14 prepaid in 2018 and 8 paid in full in 2019) for total of 

$86,964.75. 

b. 28 pledges have not made any payments yet on pledges totaling $91,120. 

c. 155 total pledges in 2019, as of the end of March, for about $633,000.  2018 we had 171 

pledges for $668,860 ($655,986 actually received).  We experienced a decrease in the 

number of pledges and a decrease in dollars pledged between 2018 and 2019, 

compared to an increase between 2017 to 2018.  This should be an item for serious 
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review by the Stewardship committee and Vestry and calls for immediate action to 

reverse this trend and improve giving for 2020. 

2.  Parochial Report 

a.  Two changes made to report after vestry meeting: 

 Line 22 – Total Church School Students enrolled changed from 49 to 20 

 Line 24 – Number of Adults changed from 20 to 49 

   

Neal Matsunaga 
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Information presented by Neal Matsunaga, Treasurer at the 4/9/20919 Vestry Meeting 
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OUTREACH REPORT APRIL 2019 
 

Submitted by Alison Hill 
APRIL 5th, 2019  

 
FOTH Preparation and general Outreach.  - Peg Miller 
All ministry badges are available for all Outreach members...Peg will have them for people this 
Sunday at church and will give them to Sally Potts for Palm Sunday and Easter...in preparation 
for FOTH. Peg will be in LA during FOTH but Tom Gorham, Executive Director, and Porter 
Sexton, Development Director, will represent FOTH from Options, and will sit with Patti Farris. 
 
Habitat for Humanity  _ Dave Kutrosky 
We have not done a project with Habitat for a few years but Karen from Habitat will be my 
guest at this year’s FOTH so she can see  the annual fundraiser for the St. Tim’s Outreach team.  
 
Winter Nights Shelter Follow-up  - Joann Oliver 
After our donations this year for the Winter Night’s Shelter we had enough money left over to 
purchase gas cards, a six person Coleman replacement tent and some sheets. The gas cards are 
particularly important because several of the families have cars as well as jobs and we are not 
close to public transportation.   
 
Trinity Center Evening Program  - Steve Mason    
2018-2019 Statistics: 

People served: 53 
Average nightly attendance: 22 
Housing successes: 14* 
Employment successes: 8** 

*Housing successes are defined as people who found ways to sleep indoors after the end of the 
Evening Program. 
**Employment successes are defined as people who either found work during the 2018-2019 
Evening Program or were able to stay employed with the support services offered by the 
Evening Program. 

Some Evening Program 2018-2019 Member Stories: 

• Mom and adult daughter members spent weeknights at Evening Program and weekends 
with a local relative while they worked on a plan to reunite with husband and father in 
Oregon where they have arranged to be housed and employed.  

• Member with disability has moved into a group home and has made progress in 
improving relationships with family members.  

• Member is working with legal aid to clear up past debts and is searching for housing. 
This member has been supported by Trinity Center in her efforts to keep the job that 
they have had for the past 14 years. There is a real possibility of family reunification for 
this member. 
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• Member plans to stay connected to Trinity Center during the day and sleep at the 
Concord Shelter at night, working with the housing navigator there. 

• Member who never gave up, diligently and actively searched for a car, a job, and 
housing, has achieved one of those goals - Housing! 

• Member is entering a group home, working on his wellness plan. His future looks 
brighter now that it has in a long while. He is utilizing TC and wrap around resources 
very successfully. 

• Member was able to keep his employment with the help of Evening Program staff and is 
working toward a brighter future. English is not his first language, so he struggles with 
communication. But he is cheerful and optimistic. 

OUR SUPPORT MAKES A DIFFERENCE ! 
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Report on Pastoral Care 

April 9, 2019 

 

 

Principal activities this past month have been reviewing past pastoral care 

reports and holding 8-10 listening sessions with various parishioners actively 

involved in pastoral care ministries.   Included have been conversations with 

those involved in Stephen Ministry, LEVs and ministries in prayer and healing as 

well as with Pastor Todd and Pastor Susan. 

 

While I have several conversations still to come, these common themes are 

emerging: 

 

 
A strength of our community is we are blessed  

with many loving members who care deeply about 

fellow parishioners in need. 

 

 

I heard repeatedly how grateful parish members 

have been when they receive even a simple note 

or phone call.  Clearly, our members respond warmly 

to being connected to one another:  and 

 

 

There is a common desire to expand the activities and 

impact of our lay parish care ministries to make these 

connections.  No recommendations yet as to what if any steps we might take 

to do so.   

 

 

Trudy Macmillan 
 


